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Glenorchy City Council acknowledges the Muwinina people as

the Traditional Owners of this Land. We recognise the Tasmanian
Aboriginal people as the original Owners and continuing Custodians
of the Land and Waters of this island, Lutruwita. We pay our respect
to Aboriginal Elders, past and present. We commit to working in

a way that welcomes and respects all Aboriginal and Torres Strait
Islander people.
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Executive Summary

The Introduction
and context for tr
& Vision and Objectives describe
wihal the Plan is imtended 1< ¢
Why the network is needed
NG WJIQING € Qro .

Chding

Route classifications

elwork planming

@ G 8 e & e

v GLENORCHY
CITY CONINCY

Tasmania Cycling Infrastructure
Design Guide (2024)

Glenorchy City Council
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Introduction

Glenorchy City Council
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Vision and Objectives

Everyone in our community has the choice to walk,
wheel and ride on streets and paths that are safe,
connected, attractive and accessible, enabling people
to get to the places they want to ﬂu. enjoy our natural

areas and live happy and healthy lives.
3 QUIr ¢ mity Q0o i 3 the Strateg ] yrvcd

Themes

Provide transport choices
for people of all ages
and abilities

ar

Making

r

Ensure streets are safe and
comfortable to ride on

Strategic plan: Building

Enhance community health
with active healthy lives,
and better access to fresh
food and recreation
Strategic plan: Su

options for people

1.2 Make nding the preferred choice for

short trips

2\ improve safety for people w

2.2 Maintain and

cycling infrast

3lKing and rding

2.3 Deliver walking and cycling infrastr
part of all transport infrastructure pr¢

W Walking ¢

0 fresh food/shops

Glenorchy City Council
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Why more wheeling and riding in Glenorchy?

rsurance Figure 1 s

Figure 2 e

GLENORCHY

CITY COR T

Flgure:

Figure 2

Glenorchy City Council
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Safe and Comfortable to Ride
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Objective 2.1: Improve safety for people
walking and riding
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rither analysis pravided in Appe

8. It’s important
al we address these safely S We re developing

S upgrading o cychng and walking Nnelworks

"~ GLENORCHY
" CITY CONINCY

Objective 2.2: Improve safety for people
walking and riding
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Objective 2.3: Maintain and improve our existing
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Objective 2.3: Deliver walking and cycling infrastructure
as part of all transport infrastructure projects

Although new Cycling nirastructure typscally returns at least
£5 in benefits for each dollar invested®. the introduction of
new cyching infrastructure can be costly. An effective way
o reduce s 15 for improvements to be integrated with
planned renewal works To achieve this, we'll seek to dentify
projects as part of Mantenance works

There are significant opportunities o invest in our Cycle
network in s.‘_mijoj., and in agvance of the upcoming
miajor works for the proposed Morthern Suburts Transit
Corridor (rapid bus) project and expansion of fermy services
or the River Derwent. These projects offer unprecedented
opportunities to diversify transport options in Glenorchiy
and integrate Cycling .39@4@34;.? Active transport
improvements are wdentified as 3 pronty short=term

1 Suburbs Transt Corndor
work closely with the
Department of State Growth (DSG) 10 identify improvements
& Cycle network during the planning and design of
Ch proyect

Community Health and Activity

Oﬂ?& al OCCCE. Tery) I.vﬁ; 0.. our -.m.f.nﬂ .m argn't @.m; _?0

enough daily exercise. Physical inac Fis bnked to several
health conditions Such as heart disease. dapression, different
types of cancer and type 2 diabetes”

Objective 3.1: Enable incidental daily exercise

When designed well, the U:? environment suUpports peopie
10 meet ther o2 3 y needs walking and cychng
I3 a&:.,c,a.& travel. For example, peocple who use
public transport get more éxercise and are 3.5 limes more
likely to g healthy than people who drive’. Similarly, people
who walk or cycle 1o work have lower cargiovascular risk and
body mass index compared 1o those who dhive 1o work® To
support these outcomes this Plan identifies cyching routes
that connect people 10 public transport nodes and key
employment hubs,

. GLENORCHY
- CITY CONINCY

Glenorchy has many legh-guality recreational facihties such as
the world-famous MONA art gallery, and public open spaces
E,EG_JQ local parks and playgrounds. It has excellert bush

g and mountain bike trais such as Wellington Park,

isa Park, Myrtie Forest, the Montrose foreshore, and the
River Derwent

Despite thus, good waiking and cyching links to these places
are missing of in need of improvement. This plan addresses
these nelwork gaps and propases local connections to
Glenorchy's facilities 5o that they can be enjoyed by residents
and visitors

The future cycling network also strongly ponontises safe active
travel routes to Schools 1o establish active, healthy travel
habits for young people, support independent mobility, and
reduce congestion dunng school puek-up and drop-off U

ing vulnerable user groups, such as Cr

Objective 3.2: Provide more and better walking
and cycling routes to fresh food and shops

ih.a,o:nwi 5 :a&_.J: Welaatari

e nnaj},_c nity, Currently, not everyone in Glenorch
access Lo healthy and fresh food options

Figure 5 shows where recreational facilities and fresh food
stores are incated inour area. The quality of .xurmz.m to .1@3
locations Dy wa
Accordingly. the actions in this plan r:c:ﬂ_wm .m:CQ wa
and Cychng connections 1o supermarkels and other sm
retail stores that sell fresh foed. This approach supports
increased physical activity through ncidental exercise
and ensures that fresh food can be accessed easily and
convenently by everyone

8
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Cycling Network Planning

S < OB

Cycling Network Principles Cycling Network Route Classifications

ks (Figure m.v
Safe

wrin Figure 7

¢ X Suitable for
Primary Routes are the most direct routes AAA Facilty
Direct onnecting between major centres. These trunk

f the ) ra Flgure 8

Comfortable cal services and facilities as well as notable
Connected ‘ Recreational Routes a

Figurey
Attractive

reals and put ¢ e plessure treatments 'or each rould r i that thens nead

) rcie ) N0 pProv put MY y flexibility to address th B CODOITUMILE sller

hey Nave West 100. put "o il et raint eact Frirese : i & ot
duning future stages 1o identify the oreferred trs mant 1

Adaptable each route that responds 1o each
* g Figure 8 ilkustrates the Types of infrastructure that the

GLENORCHY Glenorchy City Council

CITY OO INeGY

Figure &
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Strategic Alignment
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(see page 9)
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National Road Towards Zero - The Tasmanian Healthy Tasmania
Ta lan Road Statement 2019 Five-Year Strategic
; Plan 2022-2026

Safety Strategy
2017-2026

Glenorchy Community Glonorchy Strategic Glenorchy Annual Plan

Plan 2015-2040 Plan 2023-2032 2023/24-2026/27

“n GLENORCHY
CITY OO INCY

Glenorchy Community
Strategy 2021-2030

A Jates Cou
-n,n"..u~.
,... ;

! ok

ved Del

ter

Tasmanian Groater Hobart
2030 Visitor Cycling Plan (2021)
Economy Strategy 2 x

SO " phar

30-Year Greater

Glenorchy Access
Action Plan 2016-2021

Plan (2021)

Glenorchy City Council
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Glenorchy’s Future Cycling Network

How we prepared the cycling network plan Key routes by classification type

sed network plan, we applied the * Primary Routes The inter

4
JOvernment anea. We used existing infrastructung ar W
oM DreviGus plar r iing thi reater Hobart Cycling the north, and inking o Clarence via tt
Plan in Figure 9 ese
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Route classification *» Recreational Routes: Roecroational r

g route using the oy ) FOTe by can be ourneys within themselves and
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Future Cycling
Network

24 Route muambier
Points of interest

Q© Open space

& Rom

© supermariet

Q Tourst destination
© Primary schoot
*  Other school

Public transport

& Wisirsons Point ferry teeminal
@ Caremont park and nde

@ Potential rapid bus station

Nk D anc by

w— Pty rouin

== Neghbourhood route
— ROCTOIONM route

. m_mmﬂww_m.uu. Glenorchy City Council
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Glenorchy in detail

Moonah in detail

P b
X ;
\ "]
N
Future Cycling
Network
24 Boute numiber Public ranspont
o & Wirsons Port ferry torminal
@ et 8 Porertiol raped bus station
° Supermarket Network herarchy
© Tourst destination w— Primory route
@ Primary schocl = S0CONZDMY rose
# Other school Neghbouhood it
s Retrsalional route
Route numbers and descriptions are provided at Appendix A,
GLENORCHY Glenorchy City Council

CITY COn ey
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Action Plan
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Prioritising individual projects
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outhned in Table 2
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fGr each project

through Action 2

& the proje

VIDESS value

fSr MONE S0 10r €8 proect as part

nerwork analy 1o understand the poteniia

ridership’ for &

ArE M
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the greatest

Cost
OQ:<Q..‘-U=_~< Is relatively
Council has full low cost to deliver
control a big impact

Identifying actions

we have identfied 17

crale and ongo
-
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iy, These actions

ements

T T

+ Deliver the network - the vizion of a cor
connecied network réQuirgs oNGgomg investmant

+ Engage with community
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o 4
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Priority projects

Listed from highest to lowest Tuble 2

= 4= | Intercity CyChoway Crossing Upgrades

Community Potential

Priority Project (Route &) Priority Ridership

- 2 intercity CyCloway Extension

\ 3 Mumphreys Divulet Path, Clonorchy

Ntercity Cy<cloway Crossng uparados eee see v
w o & Zienc Link, Derwent Park
- = 5 Downng Powt Trad ntercity eycloway extonsion (11 eoe I v
- e G Rosetts Link
= = 7 Torry Streee. Clencechy 3 Humphurio vwict Path, Glanorchy (6 o oo v

? Rt B Barosesy Creek Trad, Clanorchy
/' =9 Spengliekt Avenue, West MOOn3 o Nk, Derwent Park (¢ oo - v
10. Cnaped Street, Clenoechy

r L LA J L J
\ w=n Bayswater Rosd -
- 12 Lamgpton Avenue F Rosolta 3 ° e v
== 11 Creek Road, West Moonah
4 Coodwood Bridge path 7 Terry Streal, Glenorchy (4 o LA A
= = 15 Derwert Pack Road. Derwent Park
16 Tolosa Street. Clenarchy 8 Barossa Creek trad, Glenorchy (€ o0 o0
T7. Aloert ROSA, Moonah
) ¢ e s v
== 16 Cormanston Road, Moonah v i . e
== ¥ Montrose By Link 10 hope! Street. Glanorchy (47 oo oo
- 20 Spnnghield Cardend
Baywatar Road (10 oo oo
Lampton Avanue (15 oo e v
r 3 X L o0 v
y 18 3 ath (2 ° Ll
Mk »ad ¥ ° Ll v
U y Str ( orch 3 L o0 v
bért Roa 3 © o0
s y o0d > ) o oo v
’ A ) 2 e = v
pringhioid Gardens (& oo o v
Flgure 13: ¢
GLENORCHY Glenorchy City Council

CITY SO ey
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Actions

Approach Description Actions

{ ) ( ) pe and t vl
r o
eVeioD & proect plo morove )% O #55 A ) or WDy N9 f Wwir ' X 0
£ Kng., wt 2 ir
‘ y t 1 i ) ) £ ¥ ) <« e B ¢ M ) )
astr b t] f

© 0 0 0 6

L ) r ) o J L t ) > r
) 7 » IV
4 sborol ' S ortn tat th ond ' STD S0 . and N
C 3 ’ Do 3 he o YUOUIE b Lo [ Jr r
' at »
v . rate 15ta ol o C 0N e i
: : o o
de ] e
o developrra ) hi 3h o Dla ) 0, ¢ " act Al
ravel ¢ e 1 in naw d JOING t @ ! g o
4 ¢ 0o r 1T oliver thes pla 5
Table 3: Avtion phu » Provnde transport choices for all ages and abilities
@ Ensure streets are safe and comfortable to ride
o Enhance community health
GLENORCHY Glenorchy City Council

CITY COnINeGY
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Appendix A

Route #

Table &

GLENORCHY

CITY SO NGy

Route Name

Classification

Description

Length Km

Glenorchy City Council
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Route & Route Name Classification Description

GLENORCHY

CITY SO NGy

Length Km

Glenorchy City Council
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Route & Route Name Classification

GLENORCHY

CITY SO NGy

Length Km

Glenorchy City Council

Attachments - Council - 30 June 2025



Glenorchy Cycling Infrastrucure Plan

Attachment 1

GLENORCHY CYCLING INFRASTRUCTURE PLAN

Route # Route Name Classification

GLENORCHY

CITY SOy

Description

Length Km

Glenorchy City Council
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Appendix B

Cycling Network Accessibility Analysis

k plar in Figure 14 we used the following steps and

N prepanng 8 Computer generated networnk

stination features to te

Thasa ine
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o, These ara

their trip

N Bs gr

AL )

4. Prioritise "hi
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¥ Fily

t ¥y
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» primary school catchment ¢

have more
RorMaised Oy divig
used s

ance) SChHo

s are reviewed and
L pnorihisation

a8 identibied, re

GLENORCHY
CITY CONNCY

the ongiry

Factors

DESTINATIONS

Primary SChools

Other Schoois

Open Space

of each Diock are L

Jents of that ared

Residents

Employment

Data Source

The i

Council suppied
oata

Googlo Placos

Googla Places

Google Places /

The List

The List

Description

0

rosdonts 1o their local primary s¢

Chiacare gesthmahons

All other schools

Lmiled 10 C

Suparmarkats

Tourist and cultural feature

Parks, $port comple:
spacificaly ident

Frmary SChoo! ColChmomt POy QOons ¢

Loy resioental ongins and ron

are nOt Consioeren

High

NG 1003, b $hops, ook Low

15, Oepantmoent
SNOPDING My

Low

Medium

(Playgrounds not Medium

eI Oy b
the stronger

MEOrt

5 par Legand

Not used as part of the algorithm. Those NA
oreds oro ontified on the map ando are

thconnectod due to clustors of

N5 (300 2bOVe)
Ongins or destinations outside of LGA are not NA

nciuded

Glenorchy City Council

Whare more residents
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\ .ot:g vorchy n:«nocsn. I future |
\ | cycling network o

4 \ !
/ : | Network inportance
! | v omgertance

nis. Normalksed Modium-high \o\.. e

Factors Data Source Description Weighting /f~l

\
% |
\_ . e gt trgirtinicn

~ | —C Rk gt are

Topography

4 ADBTn s ratoinh | ety AT et

1 \
’ s |
N Ponts of interest

Open Street

Maps (OSM) Cycleway Very high (001)
Patt High (005)
Tertiary Very high (001)
Resdontial High (0.5)

Secondary Low (5

Primary Very low (10)

Speed OSM dato red only from road Classificat:on NA

(35 SuCh, Jow SCCUracy

OSM data nferred only from road classification NA

A5 SUCh, IO SCOuUracy)

OSM data dentified as '‘Path’ classificatior NA
OSM data dentified as 'Cycle path’ classification NA
" <
Leginty Not considaemad ' N
Not considered NA
P
Not considered N
=
9 1
—

Table 8: T Figure 34

GLENORCHY o_m:oain_znocan__ _
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GLENORCHY CYCLING INFRASTRUCTURE PLAN

Appendix C

Crash Hotspot Analysis

Crash nOtspots have been gdentihed

HC Figures: |

. \ § " | e

Glenorchy LGA pedestrian and cycling | X N O v

crash heatmap (from 2013) * B Naoas? oo

Q Prmary whoo * 2 ey w\\c

# Other whod O B e ~
£773 Grrvorchy LGA borger \ s g S

O 1op 10 crash hotspors . - e

Pedestrian and Bicyce Crashes Numbers ® 2OV S )

* ro o 5 ‘ ]
& Seron G *s ‘

m_wmd.mﬁm.uw Glenorchy City Council
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! Location Type Crash ID _ Mode Severity

Table T

GLENORCHY

CITY COR T

Crash Description

Glenorchy City Council
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Attachment 1 Attachment 1 - Financial Performance Report for May 2025

Attachment 1

O\ GLENORCHY
2, CITY COUNCIL

Monthly Financial Performance
Report

For the year-to-date ending 31 May 2025
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Attachment 1 Attachment 1 - Financial Performance Report for May 2025

Statement of Comprehensive Income

Glenorchy City Council

Financial Report
Statement of Comprehensive Income to 31 May 2025

o 2025 2025 2024 Vazr?::ca

Year-to-Date (YTD) g Budget | Actual | Actual Actual to
$’000 $°000 $’000 Budget

Operating Revenue
Rates 1 52,340 52,161 | 49,420 |
User charges and licences 2 14,396 14,811 | 14,345 ]
Interest 3 1,694 1,720 | 1,768 ]
Grants 4 3,225 3,699 4,029 f
Contributions - cash 5 40 54 19 it
Investment income from Tas Water 6 1,629 1,629 1,629 L
Other income 7 372 384 542| 1
Total Operating Revenue 73,696 74,458 | 71,753 ]
Operating Expenditure
Employment costs 8 26,859 25,830 | 24,752 1
Materials and services 9 18,463 16,907 | 15,579 )]
Depreciation and amortisation 10 | 16,152 15,822 | 15,420 |}
Finance costs 11 134 117 142 4
Bad and doubtful debts 13 - - -l =
Other expenses 14 6,444 6,730 6,044 1T
Total Operating Expenditure 68,052 65,408 | 61,937 3
Total Operating Surplus/(Deficit) 5,644 9,051 9,817 ]
Non-Operating Revenue
Contributions - non-monetary assets 15 - 7,897 -l #
!‘-Jet gain/(loss) on disposal of' property, 16 (®) (2,928) 148 '
infrastructure, plant and equipment
Capital grants received specifically for new 17 | 10,322 7.412 7,080 :
or upgraded assets
Contributions -monetary 18 - 269 - ]
Total Non-Operating Revenue 10,314 | 12,651 | 7,228 1
Non-Operating Expenses
Assets written off 12 - 292 -1 #
Total Non-Operating Expense
Total Surplus/(Deficit) 15,958 21,141 | 17,045 i
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Attachment 1 Attachment 1 - Financial Performance Report for May 2025

Operating Revenue

Year-to-date operational revenue is $74.458m compared to budgeted operational revenue of
$73.696m. This represents a favourable result of $0.762m or 1.0% against budget.

All noted amounts are reported as variance to budget.

Note 1 - Rates Revenue
Unfavourable against the year-to-date $52.340m budget by $179k, noting the Valuer-General
has finalised revaluation objections resulting in some rate adjustments.

Note 2 - User Charges and Licences Revenue

Favourable against the year-to-date $14.396m budget by $415k, noting improved revenue from
landfill $239k offset by lower revenue from planning $75k. Environmental Health have issued
2025/26 food licence renewals totalling $145k and this amount will be accrued into next year.

Note 3 - Interest on Investments
Interest received to date is $1.720m represented by actual interest received $1.873m less
$153k partial accrual back to 2023/24 for term deposits maturing in 2024/25.

Note 4 - Operating Grants

Favourable against the year-to-date $3.225m budget by $473k, noting Glenorchy Jobs Hub
grant instalment received $360k and the final quarterly instalment of the Financial Assistance
Grant $118k received one month early.

Note 5- Contributions - Cash
Favourable against the year-to-date $40k budget by $15k, noting cash-in-lieu for open space
contributions of $20k, offset by reduced stormwater connection point fees $5k.

Note 6 - Tas Water Income
On track noting interim dividends of $1.629m have been received.

Note 7 - Other Income

Favourable against the year-to-date $372k budget by $13k, noting insurance claim
reimbursements $35k, miscellaneous income $27k and landfill gas extraction royalty $7k,
offset by heavy vehicle motor tax refund still to be received $32k and lower fuel tax credits
$17k.
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Attachment 1 Attachment 1 - Financial Performance Report for May 2025

Operating Revenue - Whole of Council
Y TD Budget v Actual

$90 000

$80.000

(¥

$70,000 : - - - v — —

$50.000

$40 000

Revenue $000

$30.000
520,000
$10.000
%0 - : : -4 -

#10.000) | M Aug Sep O = MNov Dec Jan Feb | Mar Apr MWay Jun
m $60 TIT $61 TS4 | $63 444 | S64 484 | 565500 | S6T 175 | S68. 17T | $69.766 | 571,503 | §72.618 | $TI 696 579 040

“—(‘;'Fu',;:' $60.752 $61.729 | $63.414 64,651 $66.236 | 567,850 | $69.005 | $70.024 | $71,760 | $72.796 | $74.458

Running Vardance -
Favousble) | (19 | S8 | S| 167) | (5736) | (se8Y) | (sa28) | (5268) | (8257) | (8178 | (S762) | (828
Unfarvour able

(5000) 579 8663

Operating Expenditure

Year-to-date operational expenditure is $65.408m compared to budgeted expenditure of
$68.052m. This represents a favourable result of $2.644m or 3.9% against budget.

All noted amounts are reported as variance to budget.

Note 8 - Employment Costs
Favourable against the year-to-date $26.859m budget by $1.029m due to position vacancies
and extended lead times in recruitment.

MNote 9 - Materials and Services Expenditure

Favourable against the year-to-date $18.463m budget by $1.556m, noting expenditure timing
differences for (predominately) - information technology systems $961k (Project Hudson),
waste management / landfill $501k (state government levies), asset management $90k (public
street lighting) and property services $124k (public utilities), offset by works centre expenditure
increases $423k.

Note 10 - Depreciation and Amortisation
Favourable against the year-to-date $16.152m budget by $329k, with minor variances between
asset categories.

Note 11 - Finance Costs
Favourable against the year-to-date $134k budget by $17k, noting minor variation to fleet lease
interest amortisation.
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Attachment 1 Attachment 1 - Financial Performance Report for May 2025

MNote 13 - Bad and Doubtful Debts
Mo bad or doubtful debts identified to date.

Note 14 - Other Expenses
Unfavourable against the year-to-date $6.389m budget by $270k, noting fleet leasing
amortisation variations.

Operating Expenditure - Whole of Council
YTD Budget v Actual

$90.000
$80.000
$70.000
$60.000
$50.000
$40.000

$30.000

Expenditure $'000

520,000

510,000

s0

($10.000) 5 hug | Sep | Oa | Nev | Dec | Jan | Feb | Mar | Apr | May |

m S6354 (SN T 18749 | 526,253 $M 44§37 396 544 600 | S48 78D | $55.806 | 562 561 S6B.052 STO 407

‘”‘r’;fu',;;_ | $5.377 | S10.843 $16.892 | S24.817 | $29.737 $34.985 $41798 $46.262 | $53 467 $60.401 $65.408
errling‘n"rim:c-'
Fovountia)/ | (51.007)| (3836) | (51.857) | (51.436) | 51.707) | 52.410) | (52.005) | (52.526) | (52.339) | (52.162) | (52.644) (52.302)
Unlf avourable

""""’m‘ $76.105

Non-Operating Revenue

Note 15 - Contributions - Non-Monetary Assets

Non-monetary assets totalling $7.897 have been received against an annual budget of
$3.675m, noting progressive donated / gifted assets $5.832m and found assets $2.065m. Itis
difficult to accurately budget for this category so a conservative / consistent approach is taken.

Note 16 - Gain or Loss on Disposal of Assets / Derecognition of Assets

Loss on disposal of assets is $2.928m against the annual $1.375m budget, noting $3.547min
asset derecognition and $42k expenses in preparing land for sale and offset, offset by $670k
received from the sale of fleet, plant and obsolete technology equipment. Itis difficultto
budget for derecognition of assets so a conservative / consistent approach is taken.

Note 17 - Capital Grants

Capital grant revenue is $7.412m against the annual $14.376m budget, noting funding received
for pool reopening $2.500m (further $2.5000m due June), north chigwell / kgv football
redevelopment $1.280m (further $3.200m due July), playground renewals $825k, rci phase 4
$548k, lrci phase 3 $116k, roads to recovery $752k, better active transport $301k, blackspot
projects $207k, claremont skate park $193k and vulnerable road users program $99k.
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Attachment 1 Attachment 1 - Financial Performance Report for May 2025

Note 18 - Contributions - Monetary
Contributions - Monetary revenue is $269k against no budget allocation, noting a bequest for
the youth hub fitout $250k and contributions for stormwater WSUD $19k have been received.

Non-Operating Expenditure

Note 12 - Assets Written Off
Assets written off total $0.292m against an annual budget of $0.700m.

Capital Works

Year-to-date Capital Works expenditure is $23.559m against an annual budget of $32.629m. At
the end of May, the expenditure split between Recurrent and Major projects is:

. $13.675m or 75% of the annual RECURRENT budget has been expended
. $9.884m or 69% of the MAJOR PROJECTS budget has been expended

Capital Program - Recurrent

Capital Works RECURRENT
YTD - Budget v Actual & Forecast
$'000

$20,000
$18,000 |
$16,000
$14,000 |
$12,000 |

510,000

Amount $'000

58,000
$6,000 &
$4,000

$2,000

S0 ml | Aug | Sep  Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun |
———Budget YTD 537 | 1558 | 2,524 | 3852 | 5,388 | 7,050 | 8,088 | 9,223 | 10,654 11,863 14310 18,302
—— Actual YTID | 305 | 1,270 | 2679 | 3934 | SA449 | 7,184 | 8,165 | 9,540 | 10,981 12,208 | 13,675 |

SE————_— ' [ ' ' [ [ ' [ [ | 118,503
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Attachment 1

Attachment 1 - Financial Performance Report for May 2025

Capital Program - Major Projects*

Capital Works MAJOR PROJECTS
YTD - Budget v Actual & Forecast
$'000
$16,000
$14,000 -
$12,000 |
§ $10,000 |
o
= $8,000 |
3
| —
$4,000
$2,000
sn b 4 4 4 3 s +
ml | Aug | Sep | Oct | Nov | Dec | Jan Mar | Apr | May | un
——Budget YTO| 237 | 687 | 1,380 | 2,166 | 3044 | 3978 | 5137 | 6339 | 7,667 | 8903 | 10,655 | 14,327
b Actudl YTD | 220 | 1966 | 2576 | 3072 | 3970 | 5416 | 5874 | 7,048 | 7977 | 8568 | 9,884
- Forecast 11,337
*The following projects form the Major Projects capital works program:
Praject ¥YTD Actual ANMUAL Budget ANMUAL Forecast
101059 - KGV Soccer Design & Construction $2,111.838 51,755,000 $2.116.838
101250 - North Chigwell Football and Community Facility $4,256.170 $4,065,000 $4,346.170
101536 - Tolosa Park Dam Rehabilitation $1.112,275 $1.373,000 $1.362,275
101915 - PMlayground Renewals - Federal $765.072 $1.287.817 $900,072
102173 - Landfill Lift $526,730 51,106,024 $1,109,730
102174 - Benjafield Child Care 5661.249 5590,000 S668, 249
102175 - Landfill Office $3.861 $450,000 $303,861
102176 - Chambers Rencvathons - Stage 2 $87.466 5200,000 $120.466
102231 - Glenorchy Pool Repairs $188.367 53,500,000 $338,367
Various Unbudgeted Expenditure on Camyover Projects $70.825 $0 $70,825
TOTALS $9,883,853 $14,326,841 $11,336,833
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Attachment 1 Attachment 1 - Financial Performance Report for May 2025

Operating Forecast to 30 June 2025

Forecast Variance to Budget
Revenue & Expenditure Actual
Favourable/(Unfavourable) $'000 R I —
(excludes capital revenue and capital expenditure)

o5.000

54,000

153,500

[p3.000

52,500

152,000

151,500

51,000

$5%00

0

(5%00)

Jul Aug Sep Oct Now Dec Jan Feby Mar Ape May hun

Note 1: The data in this chart is 8 compilation of sctual, budget and forecast revenue [ expenditure. It is recaloulated each month to ensure it
represents the most up-to-date analysis of Councils financial position which may result in differences to previously reported charts

Adjustments to amounts previously reported
There are instances where ledger adjustments are required in respect of amounts reported in

prior periods. These adjustments will be visible when comparing this report against previously
presented Financial Performance Report.
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