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Attachment 1

Attachment 1- 2025/26 Budget Estimates

GLENORCHY CITY COUNCIL

BUDGET ESTIMATES

Operating Revenue

Rates

Fire Service Contribution Levy
User Charges and Licences
Interest

Grants

Contributions - Cash
Investment TasWater

Other

Total Operating Revenue

Operating Expenditure
Employee Costs

Materials and Services
Depreciation and Amortisation
Finance Costs

Other

Internal Income/Expenses

Total Operating Expenditure

OPERATING SURPLUS / (DEFICIT)

Non-Operating Income / Expenditure
Assets Written Off

Asset Disposal

Total Non-Operating Income / Expenditure

UNDERLYING SURPLUS / (DEFICIT)

Capital Income

Assets - Capital - Donated / Gifted

Assets - Capital - Found

Grants - Capital - Roads to Recovery Program
Grants - Capital — LR&CI

Grants - Capital - State & Federal

Total Capital Income

RESULT FROM CONTINUING OPERATIONS

Proposed Budget Original Budget
2025/26 2024/25
48,013 45,529
7,097 6,737
16,268 15,388
1,750 1,155
7,262 6,210
45 43
2,172 2,172
485 481
83,093 77,715
(33,640) (31,205)
(22,283) (20,366)
(17,882) (18,013)
(147) (151)
(8,270) (8,207)
0 0
(82,222) (77,942)
871 (227)
(1,700) (1,700)
(375) (375)
(2,075) (2,075)
(1,204) (2,302)
2,625 2,625
1,050 1,050
926 578

0 365

200 6,655
4,801 11,273
3,597 8,971
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Attachment 1

Attachment 1- 2025/26 Budget Estimates

OR 0 30 June 2026 30 June 2025 30 June 2024
Proposed Budget Forecast Actual
. C ANCIAL POSITIC $'000 $'000 $'000
Asset
Current assets
Cash and Cash Equivalents 3,417 3,788 6,996
Trade and Other Receivables 2,435 2,135 4,259
Inventories 120 120 163
Assets Classified as Held for Sale 1,200 1,197 1,876
Contract Assets 20 20 20
Current Investments 28,712 31,712 27,722
Other Assets 713 713 714
Total Current Assets 36,617 39,685 41,749
Non-Current Assets
Trade and Other Receivables 300 485 288
Property, Infrastructure, Plant and Equipment 1,347,341 1,337,341 1,237,341
Investment in Water Corporation 185,227 177,227 177,227
Right of Use Assets 1,233 1,923 1,923
Other Non-Current Assets 19 19 19
Total Non-Current Assets 1,534,120 1,516,995 1,416,797
Total Assets 1,570,737 1,556,680 1,458,546
Liabilities
Current Liabilities
Trade & Other Payables (5,835) (5,835) (5,835)
Provisions (5,740) (5,573) (5,573)
Borrowings 0 (127) (336)
Trust Funds and Deposits (733) (733) (733)
Lease Liabilities (865) (865) (865)
Contract Liabilities (1,277) (1,277) (1,277)
Total Current Liabilities (14,450) (14,410) (14,619)
Non-Current Liabilities
Provisions (12,810) (12,615) (12,615)
Borrowings 0 0 (182)
Lease Liabilities (446) (1,136) (1,1386)
Total Non-Current Liabilities (13,256) (13,751) (13,934)
Total Liabilities (27,706) (28,161) (28,552)
Net Position 1,543,031 1,528,519 1,429,994
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Attachment 1- 2025/26 Budget Estimates

Attachment 1

GLENORCHY CITY COUNCIL

LONG TERM FINANCIAL MANAGEMENT PLAN ] I I I I B B e
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
ET Forecast| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast
Income from continuing operations $'000 $'000 $000 $000 $000 $°000 $°000 $°000 $'000
Recurrent income
Rates 55110 58,112 60,393 62,763 65,226 67,530 69,915 72,385 74941
Statutory Fees and Fines 2432 2529 2618 2,709 2804 2,902 3,004 3,109 3218
User Charges 13836 15,586 16,258 16,850 17.485 18,133 18,805 19,502 20225
Grants T.262 1.262 7.262 7262 1.262 7.262 7.262 1262 7.262
Contnbutions - Cash 45 47 49 50 52 54 56 58 60
Interest 1,750 1,176 1254 1,458 1,665 1846 2,059 2278 25N
Other Income 485 504 522 540 559 579 599 620 642
Investment Revenue from Water Corporation 2172 2607 2793 2,793 2849 2,906 2,964 3,023 3084
Total recurrent income 83003 87824 91,149 94,436 97,902 101,212| 104,664] 108,237 111,962
Expenses from continuing operations
Employee Costs 33640 34781 35,961 aram 38,443 30,747 41,095 42,490 4391 45422
Matenals & Seraces 22283 23218 24272 25,485 26,168 27,253 27655 28,452 29.309 30.088|
Depreciation and Amortisation 17,882 18,850 19,112 19,482 19,861 20,248 20,645 21,151 21714 »n.uncﬁ
Finance Charges - loan plus lease 147 89 104 ) 88 44 95 o7 a7 100}
Other Expenses 8270 9639 10,134 10,650 10,982 11,325 11678 12,042 12417 12.804]
Total expenses from continuing operations 82222 86,586 89,584 92,897 95,552 98,667 101,168 104.231) 107469 110,693
Result from continuing operations BT 1,238 1,565 1,539 2,351 2,545 3,496 4,006 4494 5,164
Capital income
Capital grants received specifically for new or upgraded assets 1,126 578 &78 578 578 578 &78 &78 578 57
Contribution and recognition of non-monetary assets 3675 2,100 2,100 2,100 2,100 2,100 2,100 2100 2,100 2.1
Net gain (loss) on disposal of property, infrastructure and equipment (2075)] (2137 (2.191) (2.245) (2.302) (2.359) (2.418) (2.479) (2.541) (2.604
u.qun_ 541 487 433 re 38| 260 199 137 T4
Net result for year 3,597 1,778 2,052 1,971 2727 2.864| 3,756 4,205 4,631 5,238
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Proposed 2025/26
Capital Works Summary
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Attachment 1

Capital Works Budget Summar

AR|Road Resurfacing 51,171,060
Fﬂlfnogath Renewal 52,500,000 52,650,000/ 53388684 SE88.684 $738.684
LAR|Loyd Road Realignment 50 52,400,000/ 50/ 50 52,400,000
MRA| Main Road Amenity 50 50/ $480.000/ 5480000 S480,000
| Pavement Rehabilitation 53,934,316 53,934,316/ 33.448.570 3485, 746/ SA85,746
B5L]Bridge and Street Lighting Rencwal $150.000 $150,000 £52%5.000 5375000 $375,000)
PTT|Mew F h and Cytleway Construction 5500,000 $500,000/ 5844,000 53:44,000 $344,000/
HP|Heavy Patching 5350,000 $350,000/ 150,000/ =5.300,000/ +5.2100,0001
AP|Access Projects 50 50 $140.000 5140000 $140,000)
RUS|Road User Safety improvement 5250,000 51,000,000/ 51,545,000 $1,255,000 3545,000
Transport - New/Upgrade £992,300 4,292,300 $2,316,700

W
MP|Glenorchy War Memaonial Pool 50 52,500,000 6,500,000 S, 500,000/ 4,000,000

FMS|Flood Mitigation and System Upgrade
SAR|Stormwater Asset Renewal
$E|Sernce Extension 5549.214 5549214 50/ .5549,214) .5549,214
Ia—-—-m 51,529,214 51,529,214 51,053,786 $1,053,786|
[Stormwater - New/Upgrade $581,000 $981,000 51,936,000 $555,000 955,000/
- Renewal 14 786

PRR|Parks and Reserves STO7 ATE S707. 478 SA68,000) 5160522 5160522

T&T| Tracks and Trails $210,000 5210.000 $180,000 530,000 530,000/

CBD|Commaercial Bulldings. $503,813 476,891 859,813 5356,000 $382.922

F5G|Facilities and Sports Grounds S400,000 400,000/ S662,000) 5262000/ 5362 ,000|

PTR| Public Tollet Replacement 5603.813 5576.691 $600,000 33813 523,
|Property - Total 2,425,104 52,371,060 744,709 5798,
|Property - New/Upgrade $500,000] $500,000 $701,813 201,513 201,813

- Renewal

MP|intemational Food Garden | 50/ 5150.000/ 5150.000 $150.000
MP|Humphreys Rivulel Rehabiltation 50| 50 $1,689,500/ $1,689.500 $1,689,500/

50 52,193,312 §2,193,312| 51,859,312

F|Fleet 50 535,000/ £535,000 542,000

KB | Kerbsice Bans 50 575,000 $75.000 5$75.000 30

Imum-m 0 $902,000, S!&EI sg_n%
and Plant - New/Upgrade ()] $45,000 45,000

ICTS | Software $250,000| S0 50 +5$250,0001

I5F | Information Secunty Framewaork 50 50| 50| 50

ICTH]ICT E t - Hardware $232,000] 5281,000/ 5281000 549,000

$482,000

glulels|s|e
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Attachment 1 Annual Plan 2025/26/2028/29

Acknowledgement
of Aboriginal People
and Country

Glenorchy City Council acknowledges the
muwinina people as the traditional owners
of this land. We recognise all Tasmanian
Aboriginal people as the original owners and
continuing custodians of the land and waters
of this island, lutruwita. We pay our respect
to Aboriginal Elders, past and present. We
commit to working in a way that welcomes
and respects all Aboriginal and Torres Strait
Islander people.
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Attachment 1

Annual Plan 2025/26/2028/29

Message from the Mayor,
CEO and Elected Members

WE ARE PLEASED TO INTRODUCE
COUNCIL’'S ANNUAL PLAN 2025/26 -
2028/29.

This is the third Annual Plan of the current
Council, which was elected in October 2022,
Since that election, we have seen several
changes to the membership of Council.

In the past 12 months we have welcomed
Alderman Peter Ridler and Alderman Tim
Marks to Council. After originally joining
Glenorchy City Council in 1994 and eight
years in the role, our cutgeoing Chief
Executive Officer Tony McMullen will hand
over the reins on 30 June. Following an
extensive nationwide recruitment process,
Council have appointed Emilio Reale for

a five-year term commencing on 1 July.
Emilio will lead the implementation of

this Annual Plan.

This Annual Plan supports the strategic
vision in the Glenorchy City Council
Strategic Plan 2023-2032, which was
adopted by Council in March 2023. This
Annual Plan maintains the momentum of the
past two years which saw Council deliver
a range of services for our community,
upgrade and build ten playspaces, sports
facilities, road and footpaths, reshaped
the Jobs Hub and receive handover of the
decommissioned and remediated Tolosa
Dam, dramatically increasing the amount
of green open space for our residents.

4 Glenorchy City Council Annual Plan

This year Council will continue to focus
on service delivery, asset upgrades, new
facilities, and will commence the grant
funded repair and reopening of the
Glenorchy War Memorial Pool.

This new plan sees a strong focus on
advocating for government funding to
deliver better community infrastructure.
This underlines Council’'s commitment to
developing the city to not only cater for

a growing population, but to create more
inclusive spaces to make Glenorchy a place
people want to visit and enjoy, as well as a
place to live, work and raise their families.

Council will seek grant funding to deliver:

« Glenorchy War Memorial Pool
redevelopment, with the proposed
contemporary facility to feature a
50-metre pool, grandstand seating for
700, a splash pad, slides, picnic areas, and
seasonal change facilities, alongside year-
round indoor amenities such as a 25-metre
lap pool, a warm learn-to-swim pool,
leisure and toddler pools, a wellness hall,
modern change facilities, a gymnasium,
space for support services such as child-
minding and a café,

* Tolosa Park Stage B, which will see the
next phase in the exciting redevelopment
of a former TasWater Dam, transforming
the site into a 25-hectare regional
recreational area enhanced with the
inclusion of an inclusive play space,
community facilities like barbecues and
shelters, modern accessible bathrooms,
native landscaping, footbridges, a multi-
use games area, and improved cycling
infrastructure.

« Humphries Rivulet Path upgrade to link
key recreational sites, including Tolosa
Park, Wellington Park, and Glenorchy's
city services, enhancing our region’s
active transport network and recreational
opportunities.
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Attachment 1

Annual Plan 2025/26/2028/29

+ Glenorchy Youth Hub to provide a safe
and supportive environment for youth to
gather and access services such as job
training, substance abuse prevention,
mental health support, anti-racism
education, and career counselling. The
hub will foster positive behaviour, social
inclusion, educational engagement, and
be an expansion of Council’s successful
youth engagement program.

Maintaining and managing infrastructure
and facilities for the community, both now
and into the future, continues to be a key
priority for Council. With more than

$1 billion in infrastructure and community
assets managed by Council, it is vital
maintenance and renewal programs are
funded to ensure residents and visitors
have access to safe, fit-for-purpose
facilities for many years to come.

The Council is strongly focused on
maintaining a financially responsible
position. The 2025-26 Annual Plan
balances Council's delivery of services
and infrastructure to meet our growing
population’s evolving needs with
sustainable rates and fees. Council is
mindful of the cost-of-living pressures
many people in the community face,
and aims to ensure its service delivery
remains affordable for the people
who use it,

This plan includes 56 actions, of which

ten are priority actions. These priorities
have been set based on feedback received
on the current needs and desires of our
community.

5 Glenorchy City Council Annual Plan

These priority actions are:

Parks and Recreation

+ Progress Council's Playground Strategy
and complete the Playground upgrade at
Apex Park Lutana

+ Repair and reopen the Glenorchy War
Memorial Pool

Clean City

+ Implement the upgraded city cleansing
program including targeted graffiti
management

Youth Engagement

« Deliver programs to improve
opportunities for our young pecple

« Seek funding and develop project plan
for a Glenorchy Youth Hub

Community Safety

+ Partner with government and community
organisations to deliver programs that
improve community safety and inclusion

Advocacy and Engagement

+ Support increased housing supply in
the City through land release, proactive
planning, and advocacy

« Advocate for key community priorities

« Develop and implement an engagement
plan to hear the voices of harder to reach
community members

Economic Development

+ Review the Glenorchy Economic
Development Strategy

Council is committed to keeping the
community up to date on the progress
of Annual Plan actions through quarterly
annual plan updates, quarterly capital
works status reports, and monthly
financial status reports.
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Attachment 1 Annual Plan 2025/26/2028/29

These reports can be found on our Council
website. Council also commits to providing
project specific announcements and
information on social media, at monthly
Council meetings, and through our website
and stakeholder engagement mediums such
as Let’s Talk, Glenorchy.

Sue Hickey
Mayor

Pt

Emilio Reale
Incoming Chief Executive Officer

On behalf of the Glenorchy City Council
Alderman Russell Yaxley (Deputy Mayor)

Alderman Shane Alderton
Alderman Josh Cockshutt
Councillor Molly Kendall
Alderman Stephen King
Alderman Tim Marks
Alderman Peter Ridler
Alderman Stuart Slade
Alderman Justin Stringer

6  Glenorchy City Council Annual Plan
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Annual Plan 2025/26/2028/29

Structure

Mayor and Elected
Members

Chief Executive Officer

Stakeholder
Engagement
Executive Office

Executive Support

Communications

Events

Elected Members
Support

Community Engagement

Economic Development

7

Glenorchy City Council Annual Plan

Community and
Corporate Services

Rates

Governance, Risk and
Assurance

Internal Compliance
Internal Audit

Council Administration
Financial Systems
People and Culture

Learning and
Development

Work, Health and Safety
Payroll

Legal Services
Accounts

I.C.T

Customer Service

Public Compliance
(Animal and Parking
Management)

Child Care Connections

Creative Communities
(Arts and Culture)

Community Development
Information Management
Glenorchy Jobs Hub

Emergency Management

-

Infrastructure
and Development

Building and Plumbing
Environmental Health
Planning Services
Heritage

Strategic and Corporate
Planning

Transport Network
Management (including
roads, bridges, footpaths)

Waste Services
Parks and Reserves

Stormwater Drainage
MNetwork Management

Bushfire Mitigation
Engineering Services
Environmental Services
Property Services

Infrastructure Asset
Management

Infrastructure Planning,
Constructions and
Maintenance
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Purpose and Values

Purpose

We are a welcoming Council,
representing our community

and providing services to make
Glenorchy a better place every day.

Council Values
People

We value our diverse and welcoming
community. We believe that each person
is equal and has a positive contribution to
make, with their rights respected and their
opinions heard and valued.

Place

We work together to future proof our City
so we can enjoy a good quality of life and a
safe, sustainable and healthy environment.
We respect our heritage and have pride in
our City.

Opportunity
We value innovation, flexibility and

imagination and strive to create social and
economic choices and opportunities for all.

Together

We commit to work as a united Council team
to build relationships and partnerships within
and outside our community to make

a difference in Glenorchy.

Accountable

We are accountable to each other and the
Glenorchy community for the difference we
make to the life of our City.

8  Glenorchy City Council Annual Plan
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Strategic Planning Processes

Council's strategic planning processes involve a series of plans which help Council to put the
Community’s vision into action.

25 years

Long term strategic Community plan Community goals
asset management plan

I

Asset management
policies

!

Asset management
strategies

Objectives

10 years
Strategi

Strategies

1 year

Annual plan Actions

Financial management Informing strategies
strategy and plans

Council's Strategic Planning Processes Council's 4 year relling Annual Plan sets out
involve a number of plans - including the the actions that Council will take for each of
Community Plan, the Strategic Plan and the Strategies in the GCC Strategic Plan.

he A I PI . - .
the Annual Plan and Budget This is aligned to the annual budget estimates

Council uses these plans to help turn the which fund the Annual Plan actions.
community goals in the Community Plan
into action on the gmund.

9 Glenorchy City Council Annual Plan
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Community Goals

The City of Glenorchy Community Plan The community goals that are set out in the
2015 - 2040 was adopted by Council on Community Plan have been a key input for
19 January 2015 after deep consultation the Elected Members and Council staff in
with our community. preparing the Strategic Plan.

The community gave nearly 2000 comments The objectives and strategies in the

and 7,500 ideas about the future of the City Strategic Plan are aligned to each of the
The Community Plan sets out the vision, Actions in the Annual Plan.

goals and priorities for the City of Glenorchy
over the period to 2040 as told to us by the
Glenorchy community.

10  Glenorchy City Council Annual Plan
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Objectives

The following objectives have been developed to deliver on the community goals

and guide actions in the Annual Plan.

Making
Lives Better

We deliver services to meet our
community’s needs.

We champion greater
opportunities for our community.

Building Image
and Pride

We work for a safe and
clean City.

We nurture and celebrate
our proud and vibrant City with
its strong sense of belonging.

A~ Open for
8{ 5?-‘ Business

We value our community by
delivering positive experiences.

We encourage responsible
growth for our City.

n Glenorchy City Council Annual Plan

Leading Our
Community

We are a leader and partner that
acts with integrity and upholds
our community’s best interests.

We responsibly manage our
community’s resources to
deliver what matters most.

Valuing Our
Environment

We protect and manage our
City’s natural environment
and special places now and
for the future.

We improve the quality of our
urban and rural areas as places
to live, work and play.
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2025/26 Priority Actions

By setting priority actions, Council can clearly community about how we intend to allocate
our limited resources to deliver what matters for our community throughout 2025/26 -
2028/29. Council and community will be provided with a detailed update on these priorities
each quarter through Council’s Quarterly Report.

PRIORITY ACTIONS

Repair and reopen the Glenorchy War Memorial Pool 5223

Implement the upgraded city cleansing program including targeted 2.1.21
graffiti management

Seek funding and develop project plan for a Glenorchy Youth Hub 24 7
Deliver programs to improve opportunities for our young people 2101
Progress Council’'s Playground Strategy and complete the Playground upgrade 5212

at Apex Park Lutana

Partner with government and community organisations to deliver programs 211.4
that improve community safety and inclusion

Advocate for key community priorities 1.21.3

Support increased housing supply in the City through land release, proactive 1.2.2.1
planning, and advocacy

Review the Glenorchy Economic Development Strategy 3.1

Develop and implement an engagement plan to hear the voices of harder 2113
to reach community members

Priority actions are noted in bold throughout the full list of 2025/26 actions.

12  Glenorchy City Council Annual Plan
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%ﬁg_ Making Lives Better

OBJECTIVE
1.1  We deliver services to meet our community’s needs

STRATEGIES
1.1.1 Deliver services to our community at defined service levels.

1.1.2 Identify and engage with partnerships that provide services effectively to our community.

OBJECTIVE
1.2 We champion greater opportunities for our community.

STRATEGIES

1.2.1 In partnership with others, advocate for and facilitate a welcoming, inclusive,
healthy and learning community.

1.2.2 Work with others to improve access to housing and transport choices for
our community.

ACTIONS Lead Year1 Year2 Year3 Year4
1111 Implement the Moonah Arts Centre Corporate and X X X X
Business Plan Community
Services
1.1.1.2 Provide quality, sustainable, compliant Corporate and X X X X
childcare services Community
Services
1.1.2.1 Coordinate grant funded community Corporate and X
activities and services Community
Services
1.2.1.1 Advocate for key community Executive Office X
priorities

Priority Actions 2025/26 are bolded above

13 Glenorchy City Council Annual Plan
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OUTCOMES DELIVERABLES MEASURES

Percentage of direct Council operational

Services delivered expenditure on priority community services (parks,

by council playgrounds, urban services, asset maintenance and
Services community development and welfare programs)
delivered meet |

i :
community:nesds Number and type of grant funded services and

number of community members receiving services
through Council partners

Services delivered
with partners

Amount of advocacy undertaken on

Council advocacy community priorities

and facilitation Advocacy Number of mayoral advocacy letters and
on important undertaken deputations

community issues Number of Council submissions on policy

and legislation reviews

14  Glenorchy City Council Annual Plan
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' Building Image and Pride

)

STRATEGIES

2.1.1 Work proactively with other governments, service providers and the community to
improve public safety in our City.

2.1.2 Maintain our roads, footpaths, trails, parks, playgrounds, open spaces, stormwater and
building assets so they are functional, safe, and clean.

STRATEGIES

2.2.1 Encourage creative expression and participation in our community.

2.2.2 Welcome diversity and inclusion in our community, creating connections
that enable a sense of belonging and acceptance.

2.2.3 Deliver or facilitate events to strengthen our community’s sense of pride
and belonging.

15  Glenorchy City Council Annual Plan
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2133

2.1.3.2

2113

2114

2.1.2.

2122

2.211

2.2.21

2231

Deliver programs to improve
opportunities for our young people

Seek funding and develop project
plan for a Glenorchy Youth Hub

Develop and implement an
engagement plan to hear the
voices of harder to reach
community members

Partner with government and
community organisations to deliver
programs that improve community
safety and inclusion

Implement the upgraded city
cleansing program including
targeted graffiti management

Maintain the City's infrastructure within
defined service levels so that it is in
good condition for our community

Plan, promote, and present an
annual program of arts and cultural
exhibitions, workshops, concerts and
events for our diverse community

Continue to deliver the Reconciliation
Action Plan to strengthen
relationships with and opportunities
for Aboriginal and Torres Strait
Islander peoples including staff and
community cuitural safety

Plan and support the delivery of civic
events and awards programs

Priority Actions 2025/26 are bolded above

16  Glenorchy City Council Annual Plan
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Corporate and
Community
Services

Corporate and
Community
Services

Executive Office

Corporate and
Community
Services

Infrastructure
and Development

Infrastructure
and Development

Corporate and
Community
Services

Corporate and
Community
Services

Executive Office

X

X X X
X X X
X X X
X X X
X X X
X X X
X X X
X X X
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Youth employment, training and referrals
Youth engagement Number of programs developed and run
Number and variety of partner organisations
Number of funding bids made
Progress on development of project plan
Improved
public safety Progress on development and implementation of
engagement plan
A safe and Number and type of engagement events
clean City
Number of programs developed and run
Number of completed maintenance activities
(service requests) for different asset classes:
« roads
Community « parks and recreation
infrastructure * footoath
is functional, o st ]
safe and clean « stormwater
+ building
Frequency of principal activity centre cleaning
activities and municipal street sweeping
Create expression Visitation at the Moonah Arts Centre and
in our community attendance at other Council-run events
A proud City with =
increased sense ) Reconciliation Action Plan delivery
of b.'ong'ng A we'comlng
and connected Progress on Reflect
community Overall estimated attendance at civic events
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Open for Business

OBJECTIVE
3.1 We value our community by delivering positive experiences

STRATEGIES

3.1.1 Build and maintain relationships with government and the private sector that
creates job opportunities and help our City to prosper.

3.1.2 Work constructively with the development sector and the community to enable
acceptable development opportunities.

3.1.3 Provide a high standard of customer service and continuous improvement by
investing in our people, systems, and processes.

OBJECTIVE
3.2 We encourage responsible growth for our City

STRATEGIES

3.2.1 Maintain a progressive approach that encourages investment and jobs.

3.2.2 Plan for the orderly future growth of our City, including opportunities for more
housing and improvements in transport.
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3.1

3.1.21

3122

3130

3.1.3.2

3.211

3.2.21

3.22.2

Review the Glenorchy Economic
Development Strategy

Assess planning permit applications
against the Tasmanian Planning
Scheme, working constructively
with parties through the process

Assess building and plumbing
applications against the National
Construction Code, working
constructively with parties through
the process

Provide a high standard of customer
service by meeting or exceeding
service levels in our Customer
Service Charter

Review the Glenorchy Customer
Service Strategy

Operate the Glenorchy Jobs Hub
to connect local people with local
jobs and assist local industry and
business to meet current and
future workforce needs

Identify and progress amendments
required to Glenorchy's planning
scheme to facilitate growth

Implement the Glenorchy Parking
Strategy 2017/2027 to include the
development of parking plans and
cash-in-lieu of car parking policy
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Executive Office

Infrastructure
and Development

Infrastructure
and Development

Corporate and
Community
Services

Corporate and
Community
Services

Corporate and
Community
Services

Infrastructure
and Development

Infrastructure
and Development

X X X
X X X
X X X
X X

X X X
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Connection to
local business
and industry

Glenorchy Economic Development Strategy
review progress

LR
i

CSAT Score (>75%)

Percentage of calls answered within 60 seconds
(>80%)

Percentage of front counter visits completed within

Positive 5 minutes

relationships
and interactions High standard of

customer service

Percentage of call back requests completed within
Service Level Agreement

Percentage of complaints completed within Service
Level Agreement

Progress of Glenorchy Customer Service Strategy
Review

Number of applications determined within statutory
timeframes

Number of registrations and job placements
!nvestme'nt and through the Glenorchy job Hubs by type (casual,
job creation
Well-managed | permanent etc.)
growth -

encouraged Progress of Council led amendments

Number of actions implemented from the
Glenorchy Parking Strategy

Future growth
planned for
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