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Attachment 1

Jobs Hub Steering Committee minute

Venue:
Time:

Chair:

Glenorchy Jobs Hub
Steering Committee
AGENDA OF MEETING
Tuesday, 11 February 2025

Glenorchy Jobs Hub — 2 Tolosa Street

9.45am - 11.45am

Warren Yates — Glenorchy Jobs Hub Coordinator

G
2

GLENORCHY
CITY COUNCIL

Membership: (Mayor of Glenorchy); Liz Rodd (Mona); Rodney Hayden (Work & Training);
Shane Oldfield (Claremont College); Sally Thompson (Migrant Resource Centre); Tristan Baker

(Cripps),

Rachel Cooper (GCC), Warren Yates (GCC), Luke Walker (GCC),

Secretariat: Tracey Ehrlich (Glenorchy City Council)

Item
1

Description

Welcome, apologies, declaration of interests:

Welcome:
Declarations:  Nil.
Apologies: Mayor Sue Hickey, Shane Oldfield, Tristan Baker, Rodney

Hayden.

Minutes from previous meeting held 26 November 2024 and business
arising

Resolution:
That the minutes of the last Jobs Hub Steering Committee meeting held on
26 November 2024 be confirmed.

Moved: Rachel Cooper
Seconded: Luke Walker

Glenorchy Jobs Hub Partnership Program — Migrant Network Employment
Program

The Project Plan has been approved and invoicing undertaken
Next steps include sign off the Agreement between GCC and the
MRC. The draft agreement is currently with GCC legal team for
finalisation

CRM

¢ The CRM upgrade has commenced. Benefits include: -
o the streamlining of processes;
o Information tracking capabilities, for referrals, job
placements, training outcomes, employment outcomes and
Sign ups.
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Attachment1 Jobs Hub Steering Committee minute

These enhanced capabilities will help demonstrate the work
undertaken by the Glenorchy Jobs Hub and improve reporting
capabilities; and
o capacity to add beneficial notes
* Luke Walker was congratulated by the Committee for the work he
has undertaken in setting up the CRM changes

5 Jobs Hub reporting: - Warren Yates

Attachments: -
(a) Glenorchy Jobs Hub Dashboard November/December 2024
(b) Glenorchy Jobs Hub data report Movember/December 2024

Placements: November 2024= 33, December 2024= 26, January 2025 = 25
Registrations: November 2024= 37, December 2024= 14, January 2025= 36

Social media posting by the Glenorchy Jobs Hub Team to Facebook and
Linked-in has rapidly increased.

Good news stories:

s A 28-year-old lady wanted to get into construction, The Glenorchy
Jobs Hub were able to connect her with an electrical company for a
trade assistant qualification.

¢ Anindividual wanted a traffic control work placement. Glenorchy
Jobs Hub supported them to obtain training in conjunction with the
Glenorchy Works Centre

e 4 participants completed a TasTafe Trade Training course, Resulting
in the acquisition of a white card. Workforce Australia paid for
equipment in the sum of $1200 to assist participants to access the
course. The course is funded through TasTafe, with Workforce
Australia and the Glenorchy Jobs Hub partnering in its delivery

* 20 people attended a Glenorchy Jobs Hub industry training session
last week

e The Glenorchy Jobs Hub Youth Connector is having pleasing
engagement with 4 schools

s The Glenorchy Jobs Hub is anticipating confirmation from Centrelink
that they provide Jobseekers attending the Careers Expo with
Centrelink points

s A 17-year-old male, who had been disengaged with school, engaged
well with the Glenorchy Jobs Hub Youth Connector. This resulted in
the young person attending a session with Sentinel and then
completing a trial with them. Pleasingly, the young person now has
casual work and has been offered an apprenticeship. Glenorchy Jobs
Hub will continue to provide post placement support to the young
person

* Another person who completed a work trial recently engaged with
Senator Andrew Wilkie. During the conversation, engagement with
the Glenorchy Jobs Hub was spoken about very positively
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e The Glenorchy Jobs Hub Jobs Coach spoke about an individual who
had been looking for a job for a year. Following his engagement with
the Glenorchy Jobs Hub, the individual attended an industry session
and is delighted to be now working

The renovation of the former pensions building by Glenorchy City Council
has been completed and the facility is now functioning as the CommUNITY
Hub. The Glenorchy Jobs Hub's Youth Connector will be present at the Hub
each Tuesday from 2.30 — 4.30pm. The Community Service team will also be
very keen to engage with youth or whoever walks through the door.
Promotion of available programs will occur.

Each 4" Friday of the month, Dress for Success will operate out of the
CommUNITY Hub.

Actions: Warren to send details of Dress for Success to Sally Thompson,
noting Dress for Success will be at the CommUNITY hub this
Friday

Warren to also send information on the booking system for the
CommUNITY Hub should MRC wish to utilise the space too

The Glenorchy Jobs Hub team will be working with the GCC Community
Service team on events held on the GCC Lawn. The Glenorchy Jobs Hub
team feel there is an increasingly safer, positive vibe at Council events held
on the lawn.

6 Careers Expo - 8 April 2025 Warren Yates

¢ Over 50 exhibitors are already signed up to participate in the 2025
Careers Expo to be held at MyState Bank Arena. It is anticipated job
seeker participation in this year’'s event will double

¢ There has been good buy in from the Southern region with 130
students from Taroona High set to attend

e The event would not be possible without funding, GCC is grateful to
have received funding from Worforce Australia in the sum of $7,500
and Jobs Tasmania in the sum of $7,500

e 4 sponsorship packages have been taken up, valued at $950.00 per
package
Entry is free and exhibition space is free
HOFM will be on site at the Careers Expo for 3-hours. They will also
promote the event during the 4 weeks preceding the Expo

e Post event analysis and surveys will be undertaken

7 Jobs Hub Glenorchy updated website Warren Yates
e The Glenorchy Jobs Hub has a brand-new website

https://www.jobshubglenorchy.com.au/ , which went live on Friday,
7 February
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* The new site is clean, easy to navigate, and the home screen features
buttons to “Find Jobs” and “Find employees”. Additionally, a "Find
Training” button will be added in the future.

* The Glenorchy City Council website gcc.tas.gov.au also features a
direct link to the Glenorchy Jobs Hub website.

8 General Business: All

* Sally Thompson reported that The Migrant Resource Centre will
provides some wallet cards (as a resource) for the CommUNITY Hub.
The cards encourage the reporting of experiences of racism or
witnessing unsafe behaviour in community. The Anti-dicrimintion
Commission needs this information to be reported.

Next meeting: Tuesday, 15 April 2025 commencing at 10.00am

Meeting closed: 10.33AM
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Municipal Emergency Management Committee minutes 19 Feb 2!
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Glenorchy City Council Emergency Management 19 February 2025: 15:00-16:30
Committee Council Chambers
Meeting Ald. Steven King Minute taker: Tracey Ehrlich
Chair:
Attendees: Ald Steven King, Tracey Ehrlich, Scott Byers, Jason Klug (Tas Pol), Kate
' Forbes (DPAC), Stephen Bresnehan, Patrick Marshall, Simone Salter,
Cameron Crawford (Nyrstar), Kim Fazackerley (SES)
Apologies: Willie Joseph, Luke Walker, Emma Gardner (SES), Mayor Sue Hickey, Andrew
" i McConnon (TFS)
Agenda .
itemn: Minutes
1 Welcome (Chair)
2 Municipal Recovery Coordinator’s Update
s Kingborough Council are currently testing the new recovery plan
template.
e LGAT has a portal of information and training that we will be reviewing
and sharing as required.
*» The SOP for MyState Bank Arena will be circulated for comments
soon by DPAC,
*  Arecovery exercise will be held in late May/early June. Invitations for
this event will be circulated soon.
* Stream 3 of grant funding for the Evacuation Resource Project will be
coming out soon for bigger items to be purchased by Council.
3 Update from Hobart Fire Management Area Committee and bushfire
mitigation works (Stephen Bresnehan)
FMAC
* Don't yet have the planned BRU program for autumn 2025
s Typically, campaign fires in summer will affect BRU in the following
autumn
* Work commencing on Greater Wellington Range strategic bushfire
planning project- GCC sharing data, supporting BRU planner, Initial focus
is on FT network
* AFDRS trigger points still to progress when the bushfire season eases off
a bit
* Combined meeting with the Southern FMAC beneficial
* Next meeting will be in June
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Bushfire Mitigation Team

* Extended growth this spring/summer- extra work scheduled to keep
breaks in order

* Program of minor works across the FT network approaching completion

* Chapel FT steep rocky section reconstructed, drastically improved

* Need to improve connections with TasNetworks over ZigZag Fire Trail
responsibilities

* Bushfire Mitigation Strategy 1* three-year review and updated
completed, endorsed by Council

* Progressing the case for a new team member- request to recruit entry
level position underway

Agency Updates

- SES
. Noted a busy 2024 and 2025 has commenced with a number of call
outs.
*  Focussing on a capability and capacity review to ensure the SES
have the right resources in the right locations,
. Have moved a response unit to the south from all units being based
in Mornington. Currently enabling the response unit.
*  This coming year looking at a Glenorchy response unit being stood
up.
- Tasmanian Police
. Maintaining continued preparedness, and ready to stand up an ops
centre if needed. So far have not had a serious incident in the
Glenorchy region.
- TFs
No update.

Other Business - All

GCC queried the Police response plan for arson risks in heatwave events.
TasPol confirmed that it is part of their response planning to monitor
recidivist persons.

MNyrstar raised concerns with recent trespassers and small grass fires being
lit. They also raised a serial thief who has been targeting vehicles in the
carpark. They are working with TasPol over this matter.

Nyrstar also advised they had upgraded their fire preparedness with 2 new
response units and phones. They have also undertaken fire drills. The next
exercise will be a terrorist event and will run the exercise with the TFS,

GCC advised they had been successful in receiving DPAC Evacuation Centre
grant funding for $13,209 to supply Council’s evacuation centres at the
Moonah Community Centre and the Moconah Arts Centre.
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GCC also advised the SES had contacted them and are extending their flood
information community publications to cover Claremont. They are working
with Council’'s engineers regarding flood mapping data.

Additionally, the next round of the Disaster Ready Fund Grant has been
released and GCC will be submitting an application for extended flood
mapping. GCC were successful in last year's grant round and obtained
funding for the Redlands Drive sedimentation review.

9 Next Meeting Agenda Items

Look at contact lists being updated
Future exercise to be considered
10 Next meeting is:

Wednesday 21 May 2025, 3pm, Council Chambers

11

Meeting closed at: 3.30pm
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Access and Inclusion Committee minutes Feb 2(

ACCESS & INCLUSION COMMITTEE MEETING Q‘:
Minutes gLENORCHY

Time and venue:;

Tuesday 18 March 2025

3.30pm-4.30pm Glenorchy City Council Chambers = Planning Meeting Room

Required: Ald Shane Alderton, Ald Tim Marks, Lisa Rudd, Patrick Marshall

Apologies: Tracey Ehrlich, Emily Burch

Chair (alternating): Shane Alderton

Minutes: Naomi Hansen

Agenda

1.2

Iltem 2.

Item 3.

Item 4.

Item 4.1.

Values Focus

s Be Understanding

s Listen Actively and value others’ opinions.

* Be honest and trustworthy
Aboriginal Acknowledgement
We acknowledge the traditional owners of this Country and recognise Aboriginal
People’s continuing connection to Land, Sea, Waterways, Sky and Culture. We
pay our respects to Elders past and present and also acknowledge our Aboriginal
colleagues who are with us today

* Introductions

*  Welcome to Patrick Marshall

e Guest Speaker: N/A

e General Business
- Current status/composition of committee

Reconvening after the sad loss of Ald Dunsby.
Reviewed the Terms of Reference
Shane raised the issue of potentially needing a proxy on occasion.
Committee to be 8 — 10 members (This does not include GCC staff or Elected
Members)
All present and future Committee Members are to hold a WWVP card.
+ Committee Structure

Manager Committee. Advertised to selected groups as well as a targeted
approach

Reviewing structure how to recruit new members
(Adam Quarrell would like to re-join committee)
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Strategy is to approach General Community Members, Place an advertisement
in the Glenorchy Gazette and possibly The Mercury.

Targeted approach to organisations such as; MCOT, Migrant Resource
Centre, YNOT, Karadi Aboriginal Committee, Working it Out, COTA,

Discussion took place around this.

s Belonging Day 20" February 2025
Mayor speaking
Commissioner of Anti-Discrimination Board speaking
Event opened by Mayor

Item 2.

Ald. Alderton asked to work towards holding events on weekends or out of hours
to enable people who work to attend some of these events

* Any further questions or discussions
Ald. Marks asked for the issue of the speed bumps in Terry Street to be looked
into. These bumps are dangerous and cause the tipping of wheelchairs.

Ald Marks also informed attendees that he is now a qualified Mental Health
Iltem 3. Counsellor.

All future correspondence to be emailed to tim.marks@gcc.tas.gov.au
Ald. Alderton will be in contact with Lisa regarding meeting time availability.

= Summary of Actions
Lisa to request that Managers mention the Access & Inclusion Committee at

their meetings to promote more awareness of this Committee and reiterate that

ltem 3.1. we are an advisory committee for other departments to approach.

Patrick Marshall to investigate a solution for Terry St. speed bumps.

Item 4. e Next Meetings: Tuesday 17'" June, 19'" August, 18" November 2025

Meeting Closed: 4.10pm

Item Description of discussion Action / follow up
Item 1. General Updates
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Attachment3
Attachment 1 ACTION LIST
Date Action Resp Person Due Date Update

18.03.2025 Promote Lisa 01.04.2025
Committee
Internally

18.03.2025 Investigation: Speed | Patrick
humps in Terry
Street.
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SAFER CITY WORKING GROUP MEETING S

MINUTES N

W™
30 January 2025
Time and venue:  12.00 - 1.30pm Mayoral Reception Room - Glenorchy City Council Chambers
In attendance: Jason Klug — Tas Police, Rowena Gilbertson - Metro Emilio Reale — GCC, Ronan
McDermott = GCC, Matthew Browning = GCC, Ald Stuart Slade — GCC, Tim Horton = GCC, Peter
Vogelslanger — Neighbourhood Watch, Fiona Savory — Pulse Youth Health, Lisa Wiliams -Vicinity
Shopping Centres, Ben Hughes — GCC,

Apologies: Jason Klug — Tas Police, Alyson Watts - THS, Luke Jamieson — Vicinity Shopping Centres,
Grace Duggan - Pulse Youth Health

Minutes: Naomi Hansen

Agenda

¢ Acknowledgement of Country

In recognition of the deep history and culture of our city, we acknowledge the
Tasmanian Aboriginal People as the Traditional Custodians of this land. We
acknowledge the determination and resilience of the Palawa people of Tasmania who
have survived invasion and dispossession, and continue to maintain their identity,
culture and rights. We recognise that we have much to learn from Aboriginal people who
represent the world’s oldest continuing culture. We pay our sincere respects to Elders
past and present and to all Aboriginal people living in and around Hobart.

Item 1

Item 1.2 * Welcome to any New Members

e Service Updates from the Group & Emerging Concerns
Emilio = Council has approved a $600,000 budget for having a regular weekly
footpath sweeping service in CBD's (Glenorchy, Claremont and Moonah) and
cycleway. This budget also has provisions for another high-pressure water
cleaning truck and staff to operate it.

Ronan - Signal boxes. 11 out of 13 primary schools have participated and
item 1.3 wrapping currently being printed with signwriters
Peter asked if the same could be done for electrical boxes. Emilio explained that
they belong to TasNetworks and Council are unable to touch these due to safety
concerns.

TasNetworks have been approached by Council to address graffiti on their
electrical boxes.

Rivulet at the back of Northgate - suggested by Lisa Williams.

Matthew will visit today and look at what can be done and address the offensive
graffiti.

Attachments- Council- 28 April 2025



Attachment4 Safer City Working Group Minutes Jan 20:

Emilio suggested Ronan speak with Council’s Environment Team about cleaning
up the rivulet area as a general whole. Matthew will also speak to Property about
the fencing bordering the carpark and the rivulet.

Emilio mentioned that there is a project underway to remove the willow trees
starting to grow near the O’Brien’s Bridge end of the rivulet.

Tim spoke about some of the displaced persons “camping” along the rivulet,
General conversation around the Vinnies development in Mill Lane.
Update from Tas Police on December’s Operation Swipe and Safe Arrival

Inspector Klug absent, however Lisa, Ronan and Ald. Slade all passed on that they
had heard good reports and feedback from local shop owners and retail workers.

Item 1.4
General discussion around Youth and shoplifting ensued.
Ceasing the selling of knives at Coles.
Update from Safe City Lead on 2024 Glenorchy CBD Crime and ASB
tem 1.5 Ronan provided statistics on incidents in CBD re: crime, bullying, assaults for
example.
There is a downward trend in numbers in crime statistics.
General Business
Ronan notified all present of his resignation and his replacement being; Ben
Hughes
Item 1.6

Ronan relayed update provided by Jade regarding a meeting held with Migrant
Business Owners.

Rowena from Metro = disputes figure from K55 compared to incidents Metro are
experiencing in, on and around buses of anti-social behaviour. This includes
(Spitting, assault, vaping, criminal behaviour). These incidents continue to occur
when security officers are actually on the buses.

Peter - Neighbourhood Watch — Cuppa with a Cop 19" February at Glenorchy
Central. Good interest at previous Cuppa with a Cop held at Claremont.

Golden Years Club have closed due to lack of membership.
Emilio —= EQI being distributed in mid Feb for new service provider to take over
delivering services at the Club building.

Ronan and Ben: Crime prevention pop up stalls being held monthly at Northgate
commencing February.
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Any Other Business
Item 1.7

Emilio asked for any feedback on how meetings are run etc.

Ald Slade suggested we meet at some of the workplaces of the participants and
members of the Working Group to give all members a better understanding of
each other’s workplaces.

Invite TasNetworks to a join working group.

Pulse Health — questioning if relevant for them to attend in future as they feel
they are not adding to the group. However, finds attending useful to hear

feedback from others.

Other members see value in Pulse being part of this Working Group.
Item 2.1 * Next Meeting - Thursday 27" March 2025 - Time: TBA

Item 3 * Meeting Close: 1.16pm
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Attachment 1 ACTION LIST
Date Action Resp Person Due Date Update
30.01.2025 Visit Humphreys | Matthew Browning | 30.01.2025
Rivulet to
ascertain amount
of graffiti
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SAFER CITY WORKING GROUP MEETING Sl
MINUTES ,Q;
25 March 2025

Time and venue:  12.00 - 1.30pm Mayoral Reception Room = Glenorchy City Council Chambers
In attendance: Rowena Gilbertson — Metro, Emilio Reale — GCC, Ald Stuart Slade — GCC, Ald Shane
Alderton = GCC, Tim Horton = GCC, Peter Vogelsanger — Neighbourhood Watch, Ben Hughes —= GCC,
Jason Klug — Tas Police, Grace Duggan — Pulse Youth Health

Apologies: Alyson Watts - THS, Luke Jamieson — Vicinity Shopping Centres
Minutes: Naomi Hansen

Agenda

e Acknowledgement of Country
In recognition of the deep history and culture of our city, we acknowledge the
Tasmanian Aboriginal People as the Traditional Custodians of this land. We
acknowledge the determination and resilience of the Palawa people of Tasmania who
have survived invasion and dispossession, and continue to maintain their identity,
culture and rights. We recognise that we have much to learn from Aboriginal people who
represent the world’s oldest continuing culture. We pay our sincere respects to Elders
past and present and to all Aboriginal people living in and around Hobart.

* Welcome to any New Members
Item 1.2 Welcome to Alderman Shane Alderton as a new member of the Working Group.

Item 1

s Service Updates from the Group & Emerging Concerns

Insp. Jason Klug

Statistics show a 20% decline on last year's figures of total crime statistics
compared to over a 12mth period year to date.

Youth offending: Bus mall, Northgate, Council Lawns increase

Working with retailers in Northgate and increasing their presence in Glenorchy.

Claremont Village — anti-social behaviour is occurring but not happening to the

Iltem 1.3 L . .
extent that it is reflected on social media.

Same group of approximately 11 Youth causing issues in Glenorchy and Moonah.
2 = 3 persons in Claremont re-offending with shoplifting and anti- social
behaviour

Road Safety Policing - Road Safety Week coming up
No mentionable difference in statistics.

Jason explained vehicle ceasing consequences for offenders

Attachments- Council- 28 April 2025



Attachment5 Safer City Working Group Minutes Mar 202

Tim Horton

New Streetsweeper around CBD and cycleway. Commences early of a morning
and has finished and is of the streets by lunchtime. Depot is open to reviewing
tracking.

Trolley Trackers — overall, there has been a large decrease of trolleys being
dumped around the street to be collected.

Community Correctio

Designated Youth Services Facility

ns — good work being done in the background, out of hours that the general
public do not see. i.e.: rubbish off front lawns on the weekends.

Tim mentioned a Vespa being ridden recklessly around the area. Ald. Slade and
Ben both mentioned seeing this on numerous occasions.

Insp. Klug suggested a camera to be put in the new Streetsweeper to spot anti-
social behaviour and potentially graffiti artists.

Ald. Slade mentioned the amount of graffiti being seen on private land.

Emilio answered Environmental By-law, giving the Council the right to fine
owners who have graffiti on their property.

GCC have been sending letters to business owners and attempting to assist
private residence rather than fine for not removing graffiti.

Emilio reported that TasNetworks going through a MOU where they will allow
GCC to clean and remove graffiti from their infrastructure and GCC will then on-
charge TasNetworks.

Ald. Slade and Alderton reported a large amount of graffiti in Derwent Park.
Lampton Ave to Albert Rd/Hopkins Street.

Street signage being graffitied

Emilio advertising for Multi-skilled labourers — not attracting any interest from
applicants which would assist numbers in our workforce to work on this issue.

Rowena Gilbertson

Rowena gave her reflection on the Tas Police reporting and insight to what Metro
is experiencing — increase in attempted theft of the cash tin on the buses.
Experiencing the usual anti-social behaviour, i.e. breaking cases on buses to gain
access and steal safety hammers and then using the hammer to smash windows
of buses.

Lesser services in Gagebrook and Herdsman Cove due to poor behaviour - this
seems to result in the residents self -regulates their own community.
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Metro have received a Grant to install some security screens in buses, these are
to be rolled out in not-too-distant future.
Continuing to work with State Gowt and State Growth for Safety Buses

Grace Duggan

Pulse have been busier at start of school year

Experiencing a definite spike Young People are accessing their service for their
support. A lot of these youth are the same youths committing the anti-social
behaviours.

Currently in the process of applying for a Grant from Variety to create a nicer
space for Pulse.

Update from Safe City Lead on 2024 Glenorchy CBD Crime

Ben Hughes
Front Lawn / CBD statistics
Anti-social behaviour: dirt bikes, sparklers

Assault took place on front lawns last week: Good work by Security Guards
intervening.

Discussion how security guards work and their safety in situations.
Each security to have a radio (compared to one radio between two currently).
This is being addressed.

93 People visiting the Community Hub.

Number of Visitors is increasing each month.

Enquiring and researching costs of the installation of a duress alarm in the

CommUNITY Hub and keeping the rear blind up at the back window as safety
Item 1.4 precautions.

There has been a marked increase of Security Officers reporting Youth with
knives.

Ben and Insp.Klug spoke of the use of “wand” which is new equipment police are
introducing.

(Initially trialled in Hobart, which saw the confiscation of a very large number of
knives from youths in the CBD).

Tas Police looking at rolling out the use of these more broadly.

Legislation currently going through which will assist the Police in being able to
use these widely.

Youth Week event coming up in conjunction with HomeBase at Tolosa Street.

Insp. Klug mentioned that TasPolice in early April will have a new Community
Engagement Vehicle to be present at Community Events.
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PCYC and GCC - looking at how Bridgewater PCYC can assist on the Front Lawns
and increase the amount of Youth Engagement.

Has seen double the amount of Youths getting involved with Engagement
activities.

Any Other Business
Ald. Slade asked that for future meetings Upcoming Events be listed on the
Item 2 agenda.

Agenda Item for next meeting: Demonstration of Graffiti Mapping — Tim Horton
Item 2.1 Next Meeting — - Time: TBA

Item 3 Meeting Closed 1.12pm
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Attachment 1 ACTION LIST

Date Action Resp Person Due Date Update
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Quarterly Report
Quarter 3, 2024/25
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ACKNOWLEDGEMENT OF ABORIGINAL PEOPLE AND COUNTRY

Glenorchy City Council acknowledges the muwinina people as the traditional owners of this land.
We recognise all Tasmanian Aboriginal people as the original owners and continuing custodians

of the land and waters of this island, lutruwita. We pay our respect to Aboriginal Elders, past and
present. We commit to working in a way that welcomes and respects all Aboriginal and Torres Strait
Islander people.
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STRATEGIC AND OPERATIONAL
HIGHLIGHTS FOR THE QUARTER

| am pleased to bring you the strategic and operational highlights for the third quarter of the
2024/2025 financial year, ending 31 March 2025.

| have formally advised Council that | am not seeking to renew my contract which expires on
30 June 2025. This means | will shortly be ending my time at Glenorchy City Council and this
will be my last quarterly report as CEQ. | couldn't be prouder of how far we've come as a
Council and community over my time here, and | look forward to seeing Glenorchy continue
to grow into the future.

RECRUITMENT OF NEW CEO

On that note, at its January meeting, Council resolved to commence the process for recruiting
a new CEOQ. Over the quarter, Council has worked with executive recruitment specialists to
review the CEO position description and undertake nationwide advertising. The shortlisting and
selection process will occur next quarter. Once a merits-based decision on the appointment has
been made by the full Council, a public announcement will be made as soon as practical.

THE GLENORCHY WAR MEMORIAL POOL

Council continues to work hard on the repair and reopening of the pool, while maintaining a
focus of on the long-term future of the pool. Council held a Community Yarn in March which
was a positive meeting where we discussed how community and Council can work together,
especially during the federal election campaign period, for the future of the pool.

REPAIR AND REOPEN PROJECT

Tenders for the repair of the pool were released on 1 February and closed mid- March. Tenders
are being assessed by a Tender Review Committee before a successful contractor will be
engaged in G4 and works can commence,

REDEVELOPMENT OF THE POOL

Council is lobbying State and Federal Governments for the $83.8 million needed to redevelop
the pool. Council has made a submission to the State Government's budget process outlining
funding for the pool as a regional priority. The Mayor is meeting with all relevant State
Government Ministers and the Premier to lobby for the pool funding.

The upcoming Federal election provides a great opportunity for Council to lobby for pool funding.
The pool business case has been shared with Senator Carcl Brown, Senator Jonno Duniam and
Independent Member for Clark, Andrew Wilkie, along with other candidates for Clark.
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GLENORCHY SPORTS CENTRE

During the quarter, Council officers continue to work with State Government officials to progress
their proposed Glenorchy Sports Centre, comprising 4 indoor courts at Claremont Link Road
(in front of Claremont College).

A planning permit application is expected to be lodged for the new sports centre in April 2025.

GOLDEN YEARS CLUB

Following the closure of the Golden Years Club in December, a formal expressions of interest
process was undertaken this quarter. There has been a great deal of interest in the lease of this
building, and Council is committed to ensuring that we find the right fit to continue the delivery
of vital services for our community.

JOINT ANTI-RACISM CAMPAIGN

This quarter, Glenorchy City joined councils of greater Hobart in a bold and unified stand
against racism. The anti-racism campaign was developed with invaluable input from the
Migrant Resource Centre and local representatives. It aims to foster unity and empowerment
throughout Tasmanian communities, including Glenorchy, Brighton, Hobart, Kingborough,
Clarence and Sorell.

The campaign was launched on Friday 21 March in conjunction with the Walk Against Racism
which went from the Hobart waterfront to Parliament lawns.

NEW TOWN RIVULET RENEWAL

Together with Hobart City Council, Council announced the start of the $2 million collaborative
project to transform the New Town Rivulet Estuary. This exciting project will transform the badly
degraded mouth of the New Town Rivulet into a natural estuarine environment. The project

will see the failing concrete walls replaced with a beautifully landscaped space featuring large
boulders, water plants and wide gravel paths. 45 000 native trees, shrubs, water plants and
grasses will also be planted.

BLACK SPOT FUNDING

Council has received notification that the Australian Government is providing funding for three
more black spot projects in Glenorchy:

*  Fourth Avenue, between Springfield and Second Avenue, West Moonah -
$120 Q00 for a high friction surface treatment.

« Brent Street, east of the Chapel Street roundabout, Glenorchy - $15 000 for a safety barrier.
*  Sunmont Street, southern end, Derwent Park - $50 000 for anti-skid surfacing.

Total funding from the Australian Government is $185 000, with Council contributing $15 000.

FOOTPATH SWEEPER

This quarter council has received delivery of a new footpath sweeper. The new sweeper is a part
of Council's $600 000 investment in a cleaner city. The new sweeper is operating every weekday
in CBD areas.
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NEW BOARDWALK AT WINDERMERE BAY FORESHORE

Works are underway on a new boardwalk at Windermere Bay to join up with the recently
upgraded walking track from Conneware Crescent,

LANDFILL LIFT AT JACKSON STREET WASTE MANAGEMENT CENTRE

Works is underway to provide more capacity in the new cell at the Jackson Street landfill with
tender awarded and works underway at an estimated cost of $1.1 million.

SKATEPARK AND PUMP TRACK AT WINDERMERE BAY FORESHORE

The skatepark was recently completed by contractors, Grind Pty Ltd and Trailscapes Pty Ltd are
well advanced in their work on the pump track - which will provide more recreational options for
young peocple in Claremont. Works are expected to be completed in late April 2025.

UPGRADED SPORTS FACILITIES AT NORTH CHIGWELL AND KGV

Works on a new Sports Facilities Building at North Chigwell for soccer are well underway, with
a likely completion date in late April. This will complete a federal and state funded multi-million
dollar overhaul of this facility, including new player facilities, clubrooms, improved playing
surfaces, new junior pitches and new sportsground lighting.

Works to upgrade change facilities in the grandstand at KGV soccer stadium are now complete.

This concludes the federal and state funded multi-million dollar upgrade of this facility, with new
and upgraded player facilities, new artificial pitch and new sportsground lighting.

SIGNIFICANT PLANNING APPROVALS
At a special meeting of the Glenorchy Planning Authority (GPA) on 28 January, the GPA
approved two projects of significance to Glenorchy:

1. The redevelopment of Hobart Showgrounds

2. A planning scheme amendment was prepared as a first step in allowing a future planning
permit application for a tourist operation at Claremont.

The redevelopment of the Showgrounds will involve constructing nine buildings for various
community, commercial, and accommodation uses, along with a sports oval, connecting
roadways, and essential infrastructure.

Council’s decision to prepare a planning scheme amendment for a tourist operation begins
a process involving formal public consultation on whether to change our planning scheme.
If approved by the Tasmanian Planning Commission, the amendment would be a first step in
enabling a future planning application to be considered for a 'Cadbury Visitor Experience’
Tourist operation.
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STRATEGIC PLANNING TEAM AWARD

Council's Strategic Planning team was honoured at the Planning Institute of Australia's (PIA)
2024 Tasmanian Awards for Planning Excellence, winning the Community Wellbeing and
Diversity category for their innovative Designing for Livability project.

This initiative is central to the Principal Activity Centres and Northern Apartment Corridor
Specific Area Plans, which aim to reduce barriers to inclusive housing and address Glenorchy'’s
diverse community needs.

The project introduced local planning controls that prioritise accessible housing for people of all
abilities and life stages, promoting sustainable housing diversity and meeting demographic and
infill housing goals through place-based solutions.

The Designing for Livability project will now compete at the national level in the PIA National
Planning Awards, with winners to be announced in May 2025,

The team also received a commendation in the Strategic Planning Project category for their
Adaptable Living in the Northern Apartments Corridor initiative, further supporting the Northern
Apartment Corridor Specific Area Plan.

GLENORCHY CITY COUNCIL BUSHFIRE MITIGATION STRATEGY 2020-2030

At its February meeting, Council endorsed an updated Glenorchy City Council Bushfire Mitigation
Strategy 2020-2030.

The two primary objectives of the strategy are:

1. To minimise the impact of major bushfires on human life, communities, essential and
community infrastructure, industries, the economy and the environment. Human life will be
afforded priority over all other considerations, and

2. To maintain or improve the resilience of natural ecosystems and their ability to deliver
services such as biodiversity, water, carbon storage.

The updated Strategy contains two new elements:
1. Statements of progress against the objectives

2. A progress schedule for the next three-year period

MOONAH ARTS CENTRE’S 10TH BIRTHDAY AND LUMI

The Moonah Arts Centre celebrated its 10th birthday on Saturday 8 March! The team put on a
successful community party with live music and pop-up performances from some incredible local
Tasmanian artists and performers.

Owver 2,500 people attended Moonah Arts Centre across the weekend from 20 March to 23 March
and participated in the MAC's offe:ring of workshops, events, and exhibitions, celebrating
Tasmanian Aboriginal and Pacific Island culture including the Ten Days on the Island opening
ceremony and the Lumi event.
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OPEN COUNCIL WORKSHOPS

At its February meeting, Council received an evaluation of the six-month trial of Open Council
Workshops. Given the success of the trial, Council decided to continue to schedule these sessions
as a part of its overall workshop program. Check out website and social media for the dates and
topics of future Open Workshops.

SUBMISSIONS TO THE STATE GOVERNMENT
Council endorsed four submissions to the State Government this quarter:
* To the Minister for Planning on the proposed expansion of the Urban Growth Boundary
of the Southern Tasmania Regional Land Use Strategy 2010 - 2035.

+ To the State Planning Office on the revised Development Assessment Panel (DAP) Land
Use Planning and Approvals Act 1993 (LUPAA) Bill.

* To the Minister for Local Government on the targeted reforms to the Local Government
Act 1993.

+ To the Office of Local Government on the Elections Bill discission paper and the remaking
of the Local Government (Meeting Procedures) Regulations and the Local Government
(General) Regulations.

Tony McMullen
Chief Executive Officer

GLENORCHY CITY COUN
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