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Attachment 1

Child and Youth Safe Organisations Framework

Office of the Independent Regulator

https://oirtas.gov.au/about/the-child-and-youth-safe-organisations-framework

The Child and Youth Safe Organisations Framework

Tasmania's Child and Youth Safe Organisations Framework (the Framework) is a law to keep
children safe in organisations. The Framework is established under the Child and Youth Safe
Organisations Act 2023,

The Framework creates the Child and Youth Safe Standards, the Reportable Conduct Scheme,
information sharing provisions and establishes the Independent Regulator. Each of these is
outlined below.

+ The Child and Youth Safe Standards:

=]

o

o

10 things organisations must do to respect and uphold children and young
people's rights

includes a Universal Principle for Aboriginal Cultural Safety

creates accountability in preventing harm to children and young people.

+ The Reportable Conduct Scheme:

=]

requires specific organisations to report concerns about an adult worker's
behaviour towards children and young people to the Independent Regulator

requires these organisations to undertake investigations of concerns about an
adult worker's behaviour

ensures organisations respond to harm to children and young people in a timely
and appropriate manner.

¢+ The Independent Regulator:

(o]

is independent from the Tasmanian Government and reports to parliament, not a
department

oversees a wide range of Tasmanian organisations that engage with children and
young people

assists organisations to comply with the Child and Youth Safe Standards
including the Universal Principle and monitors ongoing compliance

builds the capability of organisations to prevent, identify, and respond to harm to
children and young people

ensures organisations report and undertake investigations correctly in line with
the Reportable Conduct Scheme

is established and given powers under the Child and Youth Safe Qrganisations
Act 2023

has significant enforcement powers to ensure compliance

Attachments - Council - 30 September 2024
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o can share information in the interests of protecting children and young people
o will collect and report on trends in relation to child and youth safe organisations
o is supported by a Deputy Regulator (yet to be appointed).

+ Information sharing provisions:

o are specific rules written into the law that mean leaders of organisations covered
by the Framework are permitted to share personal information in certain
circumstances.

The Framework covers many types of organisations that engage with children and young people.
Learn more about:

+  Who must comply with the Child and Youth Safe Organisations Framework

« TheIndependent Regulator

¢ The Child and Youth Safe Standards

¢+ The Universal Principle for Aboriginal Cultural Safety

+« The Reportable Conduct Scheme

o Child and Youth Safe Organisations Act 2023
Seeking help?

We encourage anyone affected by, or with concerns about, child sexual abuse or other types of
child abuse to access advice and support.

Tasmania:

+ Forinformation about child wellbeing and safety, contact
Strong Families, Safe Kids Advice and Referral Line:

o Phone: 1800 000123

+ For free and confidential support for people who have been affected by sexual violence,
contact the Tasmanian Sexual Assault Support Line (24 hour response state-wide):

o Phone: 1800 697 877

o This line is run by the Sexual Assault Support Service in the South, and Laurel
House in the North and North West.

+ Forinformation and support for children, young people and adults affected by family
violence, contact
Family Violence Counselling and Support Service:

o Phone: 1800 608 122

+ For free and confidential support for people impacted by crime, contact Victims of
Crime Service:

o Phone: 1300 300 238
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For support for relationships and to live positive lives, contact Relationships Australia
Tasmania:
o Phone: 1300 364 277
For culturally appropriate, trauma-informed legal and non-legal services and assistance
to Aboriginal and Torres Strait Islander victims/survivors of family violence and sexual
assault, contact SIS.
o Phone: 1800 747 827
National:

For domestic, family, and sexual violence counselling and support, contact
1800RESPECT:

o Phone: 1800737 732

For short-term support if you are feeling overwhelmed or having difficulty coping or
staying safe, contact Lifeline:

o Phone:131114

For free professional phone and online counselling for anyone affected by suicide living
in Australia, contact Suicide Call Back Service:

o Phone: 1300 659 467

For information and support for anxiety, depression and suicide prevention for everyone
in Australia, contact Beyond Blue:

o Phone: 1300 224 636

For information and support for anyone who is affected by complex trauma, contact
Blue Knot Foundation:

o Phone: 1300 657 380

For counselling and support for Australian men, contact MensLine Australia:
o Phone: 1300 789 978

For advice for men about family violence, contact Men's Referral Service:
o Phone: 1300 766 491

For free 24/7, confidential and private counselling service specifically for children and
young people aged 5 to 25 years, contact Kids Helpline:

o Phone: 1800 55 1800

Last updated:13th December 2023
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Attachment 2 Compliance Guidance for Organisations

Interim compliance guidance
for organisations

Interim compliance guidance for Tasmania’s
© Child and Youth Safe Standards and Universal
Principle for Aboriginal Cultural Safety

Department of Justice Tasmanian
Government
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This interim compliance guidance has been developed by the Department
of Justice in consultation with local subject matter experts and interstate
counterparts.

It is to be taken as intenim guidance only. publshed to help organisations
begin the process of complying with the Child and Youth Safe Standards
and Universal Principle for Aboriginal Cultural Safety, and will be followed

by formal compliance guidance from the Independent Regulator of the
Child and Youth Safe Organisations Framework.

While this guidance references elements of the Child and Youth Sofe
Organisations Act 2023, #t is not intended to replicate the entirety of the
legislation or replace independent legal advice. No responsibiity is accepted
for any emrors or omissions it may contain, For precision, reference should
be made to the Act.

Author details:

Department of Justice

Child Abuse Royal Commission Response Unit

Email cysof@justice.tas.govau

Wisit: justice.tas govaw/carcry

Version:
The infarmation in Interim comphiance puidance for orpanisations i current as at October 2023

Copyright State of Tasmania 2023

Attribution:
This document should be attributed as follows:

Interim compliance guidance for ergonisations (Department of Justice. Tasmania)

Acknowledgements:

We acknowdedge and thank the Tasmanian Aboriginal Centre for contributing their expertise to the development of the Universal
Principle and compliance indicators, 1o support Aboriginal chilkiren and young people’s right to grow up in a safe and nurturing
environment with connections 1o community, culure, and identity.

We also sincerely thank the young artists who created the artwork featured on page 17, which is reflected in against the Compliance
Indicators for the Universal Principle for Aboriginal Cultural Safety.

This guidance abo includes information that originally appeared in resources developed by other jurisdictions, namely:

+  The Victorian Commission for Children and Young People’s resource, A guide for creating a Child Safe Orpanisation and Short guide
to the Child Safe Stondonds

«  The NSW Office of the Children’s Guardian resource, A guide to the Chid Safe Standards
= Information about the Mational Principles for Child Safe Organisations developed by the Australian Human Rights Commission.

We thank the Commission for Children and Young People and the MNSW Oiffice of the Children’s Guardian for their permission to
reproduce this information.

Other uses:

Enquiries regarding the use of this document are welcome via cysol@justicetas govau

Terminology:

W acknowdedge cvery person has the right to define their identity. Some people prefer to use, and be referred to as “ictim-
survivor’, or one of cither of those two terms. We also acknowledge some people may not wish to use, or be referred to by either
of those terms.

This document refers to Aboriginal and Torres Strait Ishinder peoples. In some instances, the term Aboriginal is intended to indude
Torres Strait klander people.
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Acknowledgement of Aboriginal people

and Country

The Tasmanian Government pays respect to Tasmanian Aboriginal People as the
traditional and original owners and continuing custodians of lutruwita/Tasmania.

We honour Tasmanian Aboriginal Elders past and present as the first peoples of
this Land, and recognise the deep history and culture of this Island.

We recognise and value Aboriginal histories, knowledge and lived experiences and
commit to being culturally inclusive and respectful in our working relationships with
all Aboriginal people.

We also acknowledge the wellbeing of Tasmanian Aboriginal children and young
people has been, and continues to be, based on a deep and continuous connection
to community and Country.

We acknowledge Tasmanian Aboriginal children and young people have a right
to grow up in a safe and nurturing enmvironment with connections to community,

culture and identity.
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Acknowledgement of lived experience

We acknowledge all victim-survivors of child abuse in Tasmaniaflutruwita,
including those with lived experience of harm in institutional settings.

We thank those victim-survivors who are working with us to make the future
a safer place for children and young people in Tasmania/lutruwita.

Every child and young person has a right to be safe, and children and young
people’s safety is everyone's responsibility.
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Introducing this resource

For children and young people to be safe in our community, they need to be safe in our organisations.
That's why we need to work together to create and maintain Child and Youth Safe Organisations.

But what is a Child and Youth Safe Organisation?

What qualities does it have?

What principles does it put into practice not once a year, or now and then, but every day, as a
conscious way of working?

These are all questions the Child and Youth Safe Organisations Framework (the Framework) can answer.

The Framework will apply to a wide range of Tasmanian organisations that engage with children and young
people from 2024 onwards.

It sets out clear expectations for how these organisations prioritise and promote the safety and wellbeing
of children and young people through the introduction of Tasmania's Child and Youth Safe Standards and
the Universal Principle for Aboriginal Cultural Safety (Universal Principle).

The Framework brings to life key recommendations of the Royal Commission into Institutional Responses
to Child Sexual Abuse.

what are the Child and Youth Safe Standards?

The Child and Youth Safe Standards (outlined on page 12) are 10 principles that:

» promote the safety and wellbeing of children and young people

* prevent abuse and harm to children and young people

* create a benchmark that organisations that engage with children and young people need to meet

+ ensure organisations that engage with children and young people embed strategies in their day-to-day
practice to realise these things.

The Child and Youth Safe Standards mirror the MNational Principles for Child Safe Organisations.
It's important to know the Child and Youth Safe Standards are ‘principle based.

This means the way the Standards are put into practice will vary based on the organisation’s size,
resources, functions and level of engagement with and respensibility for children and young people.

1

Staff in child-related organisations should have a
culture of ‘extended guardianship’ or shared personal
responsibility, where preventing abuse is seen as the
ordinary responsibility of all adults.

From the Royal Commission into Institutional Responses to
Child Sexual Abuse’s Final Report , ’
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What is the Universal Principle?

In putting all 10 Standards into practice, organisations must also give effect to something called the
Universal Principle for Aboriginal Cultural Safety.

The Universal Principle applies to all 10 Standards and means the right of Aboeriginal and Torres Strait
Islander children and young people to cultural safety must be respected.

Cultural safety can be understood as an environment or relationship where:

@ Aboriginal and Torres Strait Islander children and young people feel safe to be themselves
@ their Aboriginality is respected
@ their sense of self and identity is nurtured and encouraged.

It is a space where there is no racism, or challenge or denial of their identity and their needs.

There are risks to children and young people when cultural safety is not practised or respected.

€6

Child safe institutions create cultures, adopt strategies
and take action to prevent harm to children.

From the Royal Commission into Institutional Responses to

Child Sexual Abuse's Final Report , ,

Which types of organisations have to comply with the Child and Youth Safe
Standards and Universal Principle?

Specific organisations will be required to comply with the Child and Youth Safe Standards and Universal
Principle by law.
You can find out more about these organisational types at justice.tas.gov.au/cysof,

All organisations are encouraged to comply with the Child and Youth Safe Standards and Universal
Principle as a demonstrated commitment to the safety and wellbeing of all children and young people in
Tasmania, even if they aren’t legally required to do so.

This is because the Child and Youth Safe Standards are intended to encourage lasting cultural change
within organisations and the wider community.

Making organisations safe for children and young pecple means building a community where children and
young people’s rights to safety and wellbeing are respected and upheld.
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What this resource iIs for

This compliance resource is:

This resource will: This resource won't:

explain the Universal Principle and each X provide an exhaustive list of ways to comply

of the 10 Child and Youth Safe Standards,
and say why they are important

outline indicators for each Standard that, if
followed by an organisation, would suggest
they are complying with that Standard

give organisations ideas for what
documents and actions they can take to
comply with each Standard

outline fictionalised case studies that show
organisations what this compliance might
look like in practice®

connect organisations to useful resources
that relate to each of the Standards,
including templates.

with the Child and Youth Safe Standards and
the Universal Principle

prescribe a ‘one-size-fits-all' version
of compliance

overrule any future compliance advice from
the Independent Regulator of the Child
and Youth Safe

Organisations Framework

use exactly the same language as the Child
and Youth Safe Organisations Act 2023.
For a full list of terms, go to Appendix 2:
Key Terms (page 86).
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Remember, the Child and Youth Safe Standards
and Universal Principle are:
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How to use this resource

This is the Child and Youth Safe Standard that
organisations must comply with. Each Standard is
expressed as an expected outcome, for example,
‘equity is upheld ond diverse needs respected in policy
and practice. This is what is expected that child and
youth safe organisations will achieve.

This step unpacks the Standard, including what it
means in practice and why it is uniquely important.

This step outlines compliance indicators for that
Standard. These are the steps that, if followed by an
organisation, would suggest they are complying with
that Standard.

This step describes some of the documents and

actions that suggest an organisation is complyingwith —
that Standard. The left column contains the initial

documents and actions that you might start off with.

The middle column gives some more ideas about

C e —n
_—
]
eSS T
what you could do next, to build on your earlier
work. The right-hand column gives examples of the _
documents and actions you might aim for. ‘ o_
e
o
O
(€]
[ === S =

This is a made-up example of how the Standard
might apply to a real-life situation.
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‘“"
This is a message from a child or young person or —_—
A . 5 »”
someone with lived experience of child sexual abuse =
in an institutional setting in Tasmania.
”
i
”

These are useful resources from around Australia
that relate to this Standard.
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Tasmania’s Child and Youth Safe Standards and Universal Principle
for Aboriginal Cultural Safety

The Universal Principle: Applies acros:
This means: Or

Standard 1: Child safety and wellbeing is Standard 2: Children and young people
embedded in organisational leadership, governance are informed about their rights, participate in
and culture. decisions affecting them and are taken seriously.

This means: All people in the organisation care This means: Children and young people are
about children and young people’s safety and told about their human rights, have a say in
wellbeing above everything else. They make sure decisions and are taken seriously.

they act that way and lead others to act that way.

Standard 3: Families, carers, and communities Standard 4: Equity is upheld and diverse
are informed and involved in promoting child needs respected in policy and practice.

safety and wellbeing. This means: The rights of every child and
This means: Families, carers, and communities young person are being met, and children and
know about and are involved in the organisation’s young people are treated with dignity, respect
child safety and wellbeing activities. and fairness.

Standard 5: People working with children Standard 6: Processes to respond to

and young people are suitable and supported to complaints and concerns are child focused.
reflect child safety and wellbeing values in practice. This means: Children, young people, families,
This means: People working with children and carers, staff and volunteers are listened to and
young people are safe to work with them, and are can share problems and concerns.

respectful of them. They are taught how to keep

children safe and well.

Standard 7: Staff and volunteers are equipped Standard 8: Physical and online environments
with the knowledge, skills and awareness to keep promote safety and wellbeing while minimising
children and young people safe through ongoing the opportunity for children and young people
education and training. to be harmed.

This means: Staff and volunteers keep learning This means: Children and young people are
all the time so they know how to keep children safe in online and physical spaces.
and young people safe and well

Standard 9: Implementation of the Child and Standard 10: Policies and procedures

Youth Safe Standards is regularly reviewed and document how the organisation is safe for

improved. children and young people.

This means: The organisation keeps reviewing This means: The organisation writes down

and improving its child safety and wellbeing how it keeps children and young people safe

practices and well, and makes sure that everyone can see
these documents.
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How this resource fits into

the Framework

Independent
oversight

Q.
—)
! e

Independent Regulator

A new independent oversight body that exists to support organisations to understand how to comply

with the Framework, provide guidance and advice, and monitor compliance.
h. /

Information Child-centred

Prevention sharing responses

Child and Youth Safe Standards Reportable Conduct Scheme
= 10 standards or principles that specific * requires leaders of specific organisations
organisations must put into practice in to notify the Independent Regulator
an ongoing and simultaneous manner when concerns are raised about
+ promote safety and wellbeing, uphold conduct related to child abuse
children and young people’s rights, and involving an adult worker, and conduct
aim to prevent abuse and harm investigations
* mirror existing National Principles for * specifies timeframes for when certain
Child Safe Organisations actions have to be taken
» complemented by a Universal Principle * doesn't replace existing reporting
embedding Aboriginal Cultural Safety. obligations
p. J » strengthens organisations' ability to
respond in a child-centred way through
the provision of oversight by the
Interim Compliance Guidance Independent Regulator.
\ J

* Qutlines specific steps organisations can
take to indicate they are complying with
the Child and Youth Safe Standards and You are
Universal Principle, as well as ideas and here
inspiration for how to take extra steps
into the future.
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Aboriginal Cultural Safety

Understanding cultural safety in lutruwita

What is cultural safety?

Cultural safety can be understood as an environment or relationship where:

@ Aboriginal and Torres Strait Islander children and young people feel safe to be themselves
@ their Aboriginality is respected

@ their sense of self and identity is nurtured and encouraged.

Cultural safety begins with an appreciation of the historical context of colonisation, racism at individual and
institutional levels, and the impact of this on Aboriginal people’s lives and wellbeing, both in the past and
present.

From a young Aboriginal Tasmanian:
| feel safe and loved when my family is all together.

Aged 11 years old.

Why is cultural safety important?

Following invasion, Tasmanian Aboriginal people experienced massacres, dispossession, the abduction of
women and children, exile, assimilation, and the denial of existence and identity. The invasion of Aboriginal
land put in place a Western society, where Aboriginal people were not represented or appreciated, and
their needs were very rarely considered of importance.

This undervaluing and dehumanisation of Aboriginal individuals, and Aboriginal culture more broadly,
created myriad problems for Aboriginal communities that have resulted in a largely disadvantaged
Aboriginal population in Australia today. The cultural rights of Aboriginal people are not always upheld which
has created a distrust in mainstream services.

The Final Report of the Royal Commission into Institutional Responses to Child Sexual Abuse highlighted
that Aboriginal children are at higher risk of abuse within institutions due to the ongoing impacts of
colonisation.

Research for the Royal Commission also found Aboriginal children’s connection to culture is a protective
factor for their wellbeing, as it strengthens their sense of identity, self-esteem and attachments.

It is for this reason it is essential that organisations that engage with children are culturally safe.
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€6

From a young Aboriginal Tasmanian:

| feel safe when | am practising and celebrating my
Aboriginal heritage.

Aged 12 years old

’

How can my organisation work to be culturally safe?

Cultural safety is felt in environments that celebrate and understand Aboriginal culture and promote the
strength of the community.

An organisation that is culturally safe will be a place that gives Aboriginal children a positive message about
their Aboriginality, and the Aboriginal community to which they belong.

Under each Standard in this document there is information on what actions and processes organisations
can enact to show they are complying. This information can be drawn upon to embed cultural safety
within organisations.

It is important to understand that cultural safety is a journey of understanding and truth telling and that the
organisations policies and practices will need to change to reflect this.

The presence or absence of cultural safety cannot be determined by the organisation. It can only be
determined by Aboriginal children who access the organisation.

€6

From a young Aboriginal Tasmanian:

| feel valued when | contribute to conversations: when
people ask me for input. | like to be involved.

Aged 14 years old

) D
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Aboriginal Cultural Safety

How do young Aboriginal Tasmanians describe cultural safety, in their
own words?

The artwork pictured on the right was created by a group of young Aboriginal Tasmanians who were
asked to create something that responded to the prompt:

‘| feel safe and connected to my culture when . ..’

When I'm by the water,

| like the sounds. When I'm fishing.

When I'm walking through

When | hear the fire the bush and | can hear

crackling.

cicada.
r~
when I'm with my When | see a Black
family. Cockatoo.

When | hear the birds

When I'm painting. singing
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‘| feel safe and connected to my culture when ..’

When I'm hearing When I'm dancing in
stories of my people. the sand circle.

), N8

oy
"‘0‘

—
P

When you taste bush

When | feel the wind.
tucker.

A
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Standard 1:

Child safety and wellbeing is embedded in organisational leadership,

governance and culture

© Learn about why this Standard matters

This Standard matters
because supporting and
maintaining a positive child-
focused culture from the top to
the bottom of an organisation
can prevent harm to children
and young people.

Put into practice, it means | | We know this because

all people in the organisation young Tasmanians like Louis
care about children and young have told us: “(Organisations
people’s safety and wellbeing should) show that their adults
above everything else. They have a commitment to youth
make sure they act that way, growth and development”

and lead others to act that way.

© Read Compliance Indicators for this Standard

E‘ !.

» The organisation publicly
demonstrates a commitment
to cultural safety, and
embeds cultural safety into
governance structures and
strategic planning.

+ The organisation makes a
public commitment to child
and youth safety.

* A child and youth safe
culture is championed and
modelled at all levels of the
organisation from the top
down and the bottom up.

+ Governance arrangements
facilitate implementation
of the organisation's Child
Safety and Wellbeing Policy
at all levels.

+ A Code of Conduct provides
guidelines for staff and
volunteers on expected
behavioural standards and
responsibilities.

Compliance Indicators .
what it means

L]

L]

This means the organisation is an inclusive, safe and welcoming
place for Aboriginal children which requires the organisation to
have an understanding of, and commitment to, truth telling and
Aboriginal self-determination. This can be achieved by ensuring
that staff are provided with appropriate cultural safety training, that
the Aboriginal community is consulted, or that Aboriginal voices are
heard through the creation of meaningful positions for Aboriginal
staff within the organisation.

A public commitment to child and youth safety tells the
whaole community that an organisation prioritises the safety of
children and young people and will not tolerate child abuse and
harm. It affirms an organisation’s commitment to listen to and
empower all children and young people within the organisation.

Governance is an organisation’s leadership, oversight and
accountability processes. Governance includes rules about who
has the authority to make decisions, how decisions should be
rmade and monitored and how people are to be held to account.

A Code of Conduct is a document that lists acceptable and
unacceptable behaviours with children and young people. It should
explain professional boundaries, ethical behaviour, expected
standards of behaviour and acceptable and unacceptable
relationships.

Risk management is an ongoing process of identifying,
preventing and minimising risks to children and young people.
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Child safety and wellbeing is embedded in organisational
leadership, governance and culture

Compliance indicators what i
t it mean

*+  Risk management strategies » There are laws that forbid the sharing of personal information in
focus on preventing, some situations. Leaders of organisations covered by the Child
identifying and mitigating risks and Youth Safe Organisations Framework are permitted to share
to children and young people. personal information in specific circumstances such as for the safety

of children and young people.

Standard 1

Al staff and volunteers
understand their obligations .
on information sharing and
record keeping.

Record keeping is important for transparency and
accountability. Accurate records should be kept about all incidents
affecting child safety and wellbeing, including decisions and
responses.

© Start your compliance, then strengthen it over time

Where might you start How you might build on it

What you might aim for

Documents

+ A public commitment to
child and youth safety is
available and is displayed for
public access in the physical
and/or online erwvironment.

+ A Code of Conduct sets
OUL expeciations rcg:n'dlng
behaviour of staff and
volunteers with children
and young people and in
promaoting and maintaining
child and youth safety and
wellbeing.

+ A Child Safety and

Wellbeing Policy sets out the

organisation’s expectations
and practices in relation to
each of the Standards and
the Universal Principle and
is displayed for public access
in the physical andfor online
erwvironment.

A child-focused complaint
handling policy and procedure
is easily accessible to children,
young people, and their
families or carers.

A risk management
framework focuses on
preventing, Jcln:_-.":ufylng

and mitigating risks to
children and young people.

The names and photos of
people who concerns can be
raised with are displayed in
accessible locations.

A public commitment to the
cultural safety of Aboriginal
children and young people is
widely available. For example,
it is displayed for public access
in the physical and/or online
cmaronmaent.

There are documented
protocols for record keeping,
information sharing and
external reporting

Posters and other material
promoting child and youth
safety is publicly displayed.

Recruitment processes, duty
statemenits, performance
agreements, praclice guidance
and worker review processes
emphasise oblzgatioﬁg n:l;uing
to child and youth safety.

The public commitment

to child and youth safety is
included in the orgams.:mon's
values or mission statement
and is displayed publicly.

Awards are given to workers
who make exceptional
contributions to child and
youth safety within the
organisation.

Child and youth safety and
wcllbcmg_ including Ai}orugm:-.'
cultural safety, is a standing
agenda item at staff meetings.
This supports brainstorming
new, creative ideas for how
to put these principles into
practice in the organisation.
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Attachment 2

Compliance Guidance for Organisations

Standard 1

&

Actions

Where might you start

You might ask the following
QUCSTIONS:

+ Do we have effective risk
management strategies!

* How do the organisalion’s
leaders champion a child
safe culture?

* How do leaders set
expectations of how our
staff andfor volunteers
behave towards children and
young people?

* How do staff and/or
volunteers share the
responsibility for keeping
children and young pecple
safe?

+ VWhat activities do we do
to reinforce a child and
youth safe culture in our
organisation?

* What child safety-related
resources does our
organisation already have
that we could build upon?

* How do we champion
Aboriginal cultural safety in
our work?

How you might build on it

Leaders actively monitor and
respond to potential risks

to the safety of children and
young people.

The Code of Conduct is
communicated to and signed
by all staff andfor volunteers,
and leaders hold them
accountable to it

Leaders set clear expectations
around child and youth

safety and ensure the Child
Safety and Wellbeing Policy is
implemented by all staff and/
or volunteers.

Leaders promote a culture
of reporting and model
compliance with reporting
obligations.

Reporting systems and
record keeping processes are
reviewed.

Leaders prioritise and
champion the importance

of Aboriginal cultural safety

in their work, including by
'.‘.I'Eaii“g opportunities for the
voices of Aboriginal people to
be heard.

Child safety and wellbeing is embedded in organisational
leadership, governance and culture

What you might aim for

"

Leaders, staff and

or volunteers, children

and young people in the
organisation all champion and
model a child safe culture.
They express support for
keeping children and young
people safe, take action when
they have concerns about
their safety and prioritise the
safety of children and young
people as part of everyday
practice,

Senior leaders ensure

that risk assessment and
management within the
arganmisation focuses on
identifying, preventing, and
reducing risks of child abuse
and harm.

Organisational culture creates
an enwvironment where it is
difficult for abuse to occur.

Decisions are made in a way
that prioritises children and
young pecple.

Decisions are made in

ways that prioritises the
importance of Aboriginal
cultural safety, supported by
consultation with Aboriginal
community members.
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Attachment 2 Compliance Guidance for Organisations

Child safety and wellbeing is embedded in organisational
Standard 1 leadership, governance and culture

© Read a fictional case study*

These case studies are works of fiction and any similarities 1o persons lving or dead, or actual events is purely coincidental

Joe runs a Neighbourhood House in southern Tasmania/lutruwita. The
Neighbourhood House delivers several programs for children and young
people, such as a cooking class for under 10s and a Learner Driver
program. It also runs a community preschool.

When Joe hears that the Neighbourhood House is required to comply
with the Child and Youth Safe Standards, and that the Standards include a
Universal Principle for Aboriginal Cultural Safety, he starts think about how
the Neighbourhood House could strengthen its cultural safety knowledge
and capability.

Joe knows his team isn't starting from total scratch: some members of his
team are Aboriginal, and others are passionate about cultural safety, and
keen to learn more. But Joe knows that the point of the Child and Youth
Safe Standards and the Universal Principle is that these skills are embedded
in the organisational culture, and not person-dependent or piecemeal.

B E R R B R R W R R R B R W R R R B R W E

As the manager, Joe also recognises the role he plays in making sure this
happens, because Standard 1 speaks to the vital role of leadership in "setting
the tone’ for the whole organisation and its priorities.

With this in mind, Joe researches cultural safety training in southern
Tasmania, including by reaching out to Tasmania’s peak Aboriginal
organisation and his local Aboriginal Community Controlled Organisation.
After getling this advice, he decides to book in a local provider Lo deliver
cultural safety training at his Neighbourhood House’s upcoming Strategic
Planning Day and invites all staff and volunteers to attend.

The training educates staff about the impact of colonisation on the
Tasmanian Aboriginal people, including massacres, dispossession, the
abduction of women and children, exile, assimilation, and the denial of
existence and identity.

After the training session, the focus for the Strategic Planning Day turns

to how the Neighbourhocod House could embed cultural governance
structures. The staff and volunteers brainstorm ideas and resolve to
prioritise the appointment of Aboriginal or Torres Strait Islander people to
the Board.
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Attachment 2 Compliance Guidance for Organisations

Child safety and wellbeing is embedded in organisational
Standard 1 leadership, governance and culture

© Listen to young Tasmanians and adults with
lived experience

€6

From a young Aboriginal Tasmanian:

| know an adult is taking me seriously when they take the
time to pay attention and listen to what | say.

K who knows an organisation respacts ther culture when they pay attention to it and

3¢

Standard 1is so important in setting the tone and culture
of the organisation. Whether you are a leader or at the
coal face. Everyone is responsible, everyone needs to
know their part, and everyone needs to be able speak up
if they see potential harm.

From a victim-survivor of child sexual abuse in a Tasmanian institution ’ ,

From a young Tasmanian:

Organisations can show me they're safe for children
and young people by having a diverse and inclusive
group/team.

L whio wants to help others and save lves I I
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Attachment 2

Compliance Guidance for Organisations

Standard 1

Child safety and wellbeing is embedded in organisational
leadership, governance and culture

© Explore these useful resources*

National resources

Resource

Example Child Safe Code of
Conduct

Where is it from?

Mational Human Rights
Commission — Child
Safe Organisations

what does it do?

This is an example of what a Child Safe

Code of Conduct might look like. A Code of
Conduct outlines expected behaviours from
all members of an organisation, and behaviours
that are unacceptable, when interacting with
children and young people.

Charter of Commitment template

Mational Human Rights
Commission — Child
Safe Organisations

A Charter of Commitment to Children and
Young People is a document that records an
org.‘mls:mon's commitments to create a safer
environment for its children and young people.

Introductory self-assessment tool
for organisations implementing
the Mational Principles

Mational Human Rights
Commission — Child
Safe Organisations

This resource is a tool for organisations

to identify areas for improvement in their
practices and commit to lasting change and
continuous improvermnent. This resource

is about the National Principles, but might
be useful for guidance on how Tasmanian
organisations might assess their own
practices.

Keeping Our Kids Safe: Cultural
Safety and the National
Principles for Child Safe
Organisations worksheets and
posters

Keeping Our Kids Safe:
Understanding Cultural Safety in
Child Safe Organisations video

Keeping Qur Kids Safe: Cultural
Safety and the National
Principles for Child Safe
Organisations Guide

National Office for
Child Safety and
SNAICC (national
peak body)

These resources were developed in
partnership with SNAICC and Victorian
Aboriginal Child Care Agency. They reflect
the Mational Principles for Child Safe
Organisations.
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Attachment 2 Compliance Guidance for Organisations

Child safety and wellbeing is embedded in organisational
Standard 1 leadership, governance and culture

Victorian resources

Resource where is it from? what does it do?

A Guide for Creating a Child Safe Victorian Commission This resource is about the Victorian Child Safe

Ol'ganusahon for Children and Young Standards which are similar to Tasmania's Child
People and Youth Safe Standards with some points

of difference. This resource has a chapter for
each Standard and provides guidance on how
organisations mughl comply with cach one The
Victorian Commission for Children and Young
People has a suite of resources about the
Victorian Child Safe Standards including videos,
guides, sample documents and posters.

A Short Guide to the Child Safe | Victorian Commission | This resource is a summarised version
Standards for Children and of A Guide for Creating a Child Safe
Young People Organisation.

New South Wales resources

Resource Where is it from? What does it do?
A Guide to the Child Safe NSW Office of the This resource is about the NSW Child
Standards Children's Guardian Safe Standards which are similar to

Tasmania's Child and Youth Safe Standards
with some points of difference. It briefly
outlines each of the Standards, identifies
the expected outcomes, minimum
requirements and compliance indicators
to help assist organisations to comply
with each Standard. The NSW Oiffice

of the Children’s Guardian has a suite of
resources on the Child Safe Standards
including a podcast, posters, guides and

templates.
Child Safe Codes of Conduct MNSW Office of the This resource helps organisations build
Handbook Children’s Guardian a Code of Conduct by describing the

behaviours that may be included in them
and explaining the necessary components
of a Code of Conduct.

Code of Conduct template NSW Office of the This resource is an editable Code of
Children’'s Guardian Conduct template.
Understanding and Developing a | NSW Office of the This resource outlines practical steps to
Child Safe Policy Handbook Children's Guardian developing an organisation’s Child Safe
Policy.
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Attachment 2 Compliance Guidance for Organisations

Standard 1 Child safety and wellbeing is embedded in organisational

leadership, governance and culture

Resource Where is it from? What does it do?

Child Safe Policy template NSW Office of the This resource is an editable Child Safe
Children’s Guardian Policy template.

Editable Poster NSW Office of the This resource is an example of how
Children’s Guardian organisation’s might make a public

statement of commitment to the Child and
Youth Safe Standards. This poster is about
the NSW Child Safe Standards, but it can
be used as an example of what Tasmanian
organisations might develop.

Self Assessment Tool NSW Office of the This self-assessment tool helps

Children’s Guardian organisations identify areas of strength

and opportunities for improvement in
how they implement the NSW Child Safe
Standards. Because the Tasmanian Child
and Youth Safe Standards are similar to the
NSW Child Safe Standards, this may be

a useful tool to give organisations general
ideas about their strengths in child safety.

Child Safe Leadership video NSW Office of the This resource is an animated video created
Children's Guardian in partnership with the NSW Office of
Sport. It focuses on Standard 1 and the
importance of child safe leadership.

Child safe leaders in CALD MNSW Office of the This video discusses how leaders from
communities Children's Guardian diverse faiths and cultures apply the NSW
Child Safe Standards in their organisations.
Child Safe Standard 1 video NSW Office of the This resource is a video all about NSW’s
Children's Guardian Standard 1, which is the same as Tasmania’s

Standard 1.

¥ Some resources may reflect similar, vet distinet, child safe standards in effect in other parts of Australia
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Attachment 2

Compliance Guidance for Organisations

Standard 2:

Children and young people are informed about their rights, participate in
decisions affecting them and are taken seriously

© Learn about why it matters

This Standard matters
because children and

young people are safer when
organisations acknowledge and
teach them about their right to
be heard, listened Lo, and taken
seriously.

seriously.

Put into practice, it means
children and young people are
told about their human rights,
have a say in decisions that
impact thermn and are taken

We know this because
young Aboriginal Tasmanians like
George have told us that people
1] C"'ﬂf‘g{} ol' an OI‘&]HIS&[IOH
should listen to them when they
speak up because: “| know me
best.”

© Read Compliance Indicators for this Standard

Compliance Indicators
for Standard 2

Aboriginal children understand their cultural
rights and feel safe to practise their culture.

«  Children and young people are informed about jud
all their rights, including to safety, information
and participation.

* The importance of healthy friendships
is recognised and support from peers is
encouraged, to help children and young people
feel safe and be less isolated.

*  Where relevant to the setting or context,
children and young people may be offered
access to sexual abuse prevention programs
and to relevant related information in an
appropriate way.

= Staff and volunteers are attuned to signs of harm
and facilitate child-friendly ways for children and
young people to express their views, participate
in decision-making and raise their concerns.

*  Organisations have strategies in place to
develop a culture that facilitates participation
and is responsive to the input of children and
young people.

Wwhat it means

The organisation acknowledges and respects the
identity and culture of Aboriginal children.
Aboriginal children are offered opportunities

to engage, share and ask questions about their
culture,

Participation refers to opportunities for
children and young people to have their say and
to inform decision-making. This includes engaging
children in conversations where ideas are shared.
This requires organisations to listen, to hear and
to make appropriate changes based the ideas
and opinions of children and young people.

Strategies are plans or actions designed to
achieve a particular outcome.

Sexual abuse prevention programs

are age-appropriate education programs
delivered to children and young people to
build their knowledge and skills to understand
inappropriate behaviour by adults or other
children, help protect themselves from
potentially abusive situations, and become
aware of how to seek help if abuse or
attempted abuse occurs.
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Attachment 2 Compliance Guidance for Organisations

Children and young people are informed about their rights,
Standard 2 participate in decisions affecting them and are taken seriously

Compliance indicators

What it means
for standard

+ Organisations provide opportunities for children * Engagement of children and young people

and young people to participate and are means that they are involved and participate in
responsive to their contributions, with a view to decisions that affect them, as well as share ideas
strengthening confidence and engagement. in ways they feel comfortable.

© Start your compliance, then strengthen it over time

Where might you start How you might build on it What you might aim for
» Age-appropriate and easy » Policies and procedures are |+ Where relevant, education
to understand documents, displayed for public access programs for children to
in print or online, are easily in the physical and/or online cstablish what children
accessible and support environment, and: and young people already
Documents o e ) . P
children and young people to o ) know about being safe, how
. ¥ promote children Pt
understand their rights Yo they perceive safety in the
and young people’s '
i . organisation and what it
» A public statement is made, empowerment and ' )
\ ) means to them to be safe and
SNHOWINE the organisation’s parucipation R
’ gy unsafe
commitment to children and embed support for the
L. 41 ad support tor : s Pratortive ciratasioc ans Mt
yOUunNg peopies parucpation . Protective st alegies are put

) rights of children and ; e tes mreusnt bilivineg
in the organisation, respecting o beople in place to prevent bullying,

. young people e cerment viclenee and
children and young people’s young PCot harassment, violence and

rights and upholding their - promote children and abuse and promote healthy
. 0 friereich <
safety and wellbeing. young people’s right to friendships
cultural safety. *+ Anti-bullying information is

accessible for children and
young people, including
children and young

+ Resources for engaging
with children and young
people, such as toolkits for
participation, are available for
staff and volunteers to reflect

people from culturally

and linguistically diverse
backgrounds, Aboriginal and

on and use )
Torres Strait Islander children,

« The organisation’s risk children with disability, those
management strategies who are unable to live at
dentify practices that home, and lesbian, gay,
disempower children and bisexual, transgender and
describe how to respond to intersex children and young
them. people.

+ Complaint handling policies
are available in accessible
formats, such as Easy
Read and translations into
languages other than English
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Compliance Guidance for Organisations

Standard 2

&

Actions

Where might you start

You might ask the following
QUCSTIONS:

= What opportunities do we
offer for children and young
pCO;}[C 1o participate n
decisions affecting them?

* How does our organisation
act on feedback given by
children and young pecple?

* How do our staff
demonstrate they understand
the importance of children
and young people’s rights?

* How do we actively support
children and young people to
develop and sustain healthy
friendships?

* How do we include children
and young people of all
ages, abilities and cultural
backgrounds?

* How are children and young
pecple given the skills to
understand their feelings so
they can describe them to
adults?

+ Does our organisation
dlscour'agc children and
young people from raising
particular subjects?

* How does our organisation
actively include and support
children and young people
with diverse needs?

How you might build on it

The organisation provides
age-appropriate platforms for
children and young people to
communicate and participate,
such as through games,
creative activities and group
discussion.

Children and young
people are encouraged
and supported o express
CONCerns [I\Qy migh[ have
about the safety and
wellbeing of others.

Organisations report back to
children and young people
on how their feedback has
been used.

Organisations seek expert
advice on how to make
information about the rights
of children and young people
made accessible and culturally
safe.

OI'gﬂIIIS.;'l'[[DHS. |r1corpor;1tc
children and young people’s
rights into existing activities
and practices of the
c,:.rgmumtuon.

Children and young
people are given regular
opportunities to celebrate
their culture and identity.

Children and young
people’s time is honoured
and respected when they
are consulted or asked

to provide feedback on
docments.

-

Children and young people are informed about their rights,
participate in decisions affecting them and are taken seriously

wWhat you might aim for

Staff and volunteers
understand that children

and young people may
communicate their views
non-verbally, such as through
changes in behaviour, and are
vigilant to these changes.

Staff and volunteers are
provided with information

to help them understand,
recognise, and act on signs of
abuse and harm to children
and young people.

A learning culture on child
rights, empowerment, and
participation within the
organisation is promoted at
every level,

Children and young people
in the organisation, as well as
their farmilies/carers, are told
about regular opportunities
for youth participation.

The organisation models a
commitment to child and
youth empowerment.

Decision-making reflects
what the organisation has
heard from children and
young people.

Children and young people
have opportunities to lead
activities and/or meetings
that are relevant to decisions
made about them.

The views of children and
young people are taken
seriously and are given due
weight.
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Attachment 2 Compliance Guidance for Organisations

Children and young people are informed about their rights,
Standard 2 participate in decisions affecting them and are taken seriously

© Read a fictional case study*

*These case studies are works of fiction and any similarities to persons lving or dead, or actual events is purcly coincdental

Our Young Minds Therapy provides counselling services to children and young pecple.
Janet, has owned and operated the clinic for 10 years and employs six counsellors and
three administrative staff. Qur Young Minds Therapy is required to comply with the
Standards from 1 January 2024.

Janet knows it is vital for her clients who are children and young people to have a say in
decisions that affect their lives. She also knows the right to cultural safety of Aboriginal
and Torres Strait Islander children and young people is extremely important.

This is why Janet gives herself a goal for 2024: set up a youth advisory panel to provide

. expertise about the experiences of children and young people engaging with the clinic.
Once established, this panel makes a recommendation — that Janet takes up — setting
/ up a small art station in the clinic’s waiting room where children and young people are
invited to express what safety means to them in whatever way they would like (drawing,

. writing, poetry, talking to staff about what makes them feel safe). They can choose
: whether to take their creation home or display it in the waiting room for other people
. to see.

Janet also provides an Easy Read version of the Child and Youth Safe Standards that

can be decorated and coloured in. Janet puts up a description of the activity on her
clinic’s Instagram page and also at the front desk. Within the description, she encourages
children and young people to express their culture if they feel comfortable doing so,
including through language, colour and images.

Janet collates the contributions made to the art station on a regular basis so she can
talk it through with her youth advisory panel, making any improvements to the clinic’s
processes as a result of these conversations.

© Listen to young Tasmanians and adults with
lived experience

€6 €6

From a young Tasmanian: This is a Standard that | really like,
because someone said to me the other
day, ‘Children used to be seen, not heard.”
| think Standard 2 ensures children are
not only seen but also heard.

From a person with lived experience of child
’ , sesoual abuse in a Tasmanian institution. ’ ,

Everyone deserves to be heard.

Ryan, who wants to be a mechanic
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Compliance Guidance for Organisations

Standard 2

Children and young people are informed about their rights,
participate in decisions affecting them and are taken seriously

© Explore these useful resources*

MNational resources
Resource

Resources for children and young
people in care

Where is it from?
CREATE Foundation

What does it do?

CREATE, in partnership with other states
and territories, has created a range of
videos, animations and brochures about the
importance of children and young people
participating in decisions impacting their lives.

Protection through participation:
Involving children in child safe
organisations

Awustralian Institute of
Family Studies

This resource provides guidance to
organisations on how they might enable
children and young people to identify and
raise safety concerns.

Bullying. No Way!

Australian Education
Authorities and

the Queensland
Government

This website provides resources and
support for the prevention of bullying.

Easy English versus Plain English
guide Centre for Inclusive Design

Centre for Inclusive
Design

This resource is a brief guide on the
difference between Plain English and Easy
English and the importance of both.

Personal Safety Education
Programs

Bravehearts

Bravehearts has a series of safety education
programs for children, including resources.

Bullying tip sheet

Awustralian Psychology
Society

Provides a brief overview of signs and
symptoms of bullying in children and
provides strategies for coping.

Victorian resources

Empowerment and Participation
Guide

Victorian Commission
for Children and Young
People

This resource provides guidance to
organisations on empowering children
and young people they engage with and
encouraging them to have their say. It
includes space for organisations to reflect
on their current attitudes and approaches
to child safety.

Speak up — it's your right

Plain language poster

Victorian Commission
for Children and
Young People

These resources are posters about the
Victorian Child Safe Standards for children.
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Standard 2 Children and young people are informed about their rights,

participate in decisions affecting them and are taken seriously

Resource Where is it from? What does it do?
Inclusive Organisations Good Centre for This resource provides good practice
Practice Guide Multicultural Youth strategies for engaging young people

from migrant and refugee backgrounds in
services and pl'OgrﬂI'I'IS.

New South Wales resources

Resource Where is it from? Wwhat does it do?
Child Safe Standard 2 video NSW Office of the This resource is a video all about NSW's
Children's Guardian Standard 2, which is similar to, but distinct

from, Tasmania’s Standard 2.

Queensland resources
Resource Where is it from? what does it do?

Guide to involving young people | Youth Affairs Network | Although not directly related to the

with a disability in Queensland National Principles, this resource is a guide
decision-making for organisations on how to safely and
effectively involve young people with a
disability in their practices.

Western Australian resources

Resource Where is it from? What does it do?
Feeling safe & respected in Commissioner for This is a video for children and young
organisations Children and Young people about the National Principles.

People Western
Australia

* Some resources may reflect similar, yet distingt, child safe standards in effect in other parts of Australia
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Attachment 2 Compliance Guidance for Organisations

Standard 3:

Families and communities are informed, and involved in promoting
child safety and wellbeing

Learn about why it matters

This Standard matters Put into practice, it means  We know this because
because organisations families and communities know young Tasmanians like Sarah
are inseparable from their about and are invalved in the told us organisations can show
communities and both need to orgar‘usanon's child safety and children and young people
work together to enhance the wellbeing activities. they're safe by: “Being friendly
safety of children and young and honest (and having) good
people. communication.”

Read Compliance Indicators for this Standard

for Standard 3 |
D + The organisation provides cultural safety by " + Aboriginal families and communities r,r~
prioritising Aboriginal self-determination. ” should be involved in decisions that affect the [
D - Families and carers participate in decisions children |_n their community at all levels of-an
/ affecting their child where appropriate. = L s i 22 2l s S0 t
of policies and programs to decisions made !
*  The organisation engages and openly ’ about the care and wellbeing of a child. This
communicates with families, carers and the may be achieved by asking Aboriginal families
community about its child safe approach and if they would like a representative from their
relevant information is accessible. community to be involved in any meetings or
«  Families, carers and communities have a discussions about their children.
say in the development and review of the « Families are diverse and unique. ‘Families’
organisation's policies and practices. means people who make up a child or young

person’s family unit. Families may be made up of
a wide variety of relationships, including those
who are related by blood, marriage, adoption,
kinship structures or other extended family
structures. Families may include people who
share in the daily tasks of living or share a very
close, personal relationship.

 Families, carers and the community are informed
about the organisation’s operations and
governance.

+ ‘Communities’ means a group of people
who share common interests, experiences,
social background, nationality, culture, beliefs
or identity. Organisations, families, children and
young people may have communities that they
closely associate with or frequently engage with,
Just like families, communities are diverse.
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Compliance Guidance for Organisations

Standard 3

Families and communities are informed, and involved in promoting
child safety and wellbeing

Start your compliance, then strengthen it over time

Where might you start @ How you might build on it

© What you might aim for

Documents

The organisation’s policies
reflect the importance

of family and community

involvement and describe
ways this inlvolvement can
Qccur.

A documented averview
outlines what activities
children and young people
will be involved in at the
organisation.

Complaint handling policies include
procedures for keeping families

and carers informed and provide
guidance on how to do this while
complying with obligations regarding
confidentiality and privacy.

Policies and procedures are available
to families and carers on the
organisation’s website.

The contact details of regulators and
oversight bodies that oversee the
organisation are available to families
and carers and processes for making
a complaint are easily accessible.

A leadership structure or chart
contains the names and contact
details of the leadership team

A formal document is created

and put into practice that lists all
the organisation’s communication
channels and types, such as monthly
newsletters, text message alerts,
printed and digital communications

Families and carers are
given an induction pack
that outlines how the
organisation operates, its
governance structure, and
how to offer feedback to
the organisation.

Child and youth safe
information is available
in various formats such
as brochures, posters,
websites and on social
media.

The organisation regularly
and accessibly secks family,
carer {Il'.{l CQI'I"HL]I".I:,Y
feedback

Annual reports detail

the organisation’s child
safety operations and
where applicable, cutline
key areas of engagement
with parents and carers in
relation to child safety.
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Compliance Guidance for Organisations

Standard 3

Actions

Where might you start €& How you might buildonit &

You might ask the following
QUCSTIONS:

.

How do we actively
involve families, carers
and communities in our
organisation?

How do families, carers and
communitics know who
our leadership tearn is?

Are codes of conduct
and child safe policies and
procedures accessible
to families, carers and
COI’ﬂIT‘Ith['}r mcmbcrs,’

How does our workforce
reflect the diversity within
our community?

How can we
communicate policies and
procedures to culturally
and linguistically diverse
cornl‘nuni[lcs?

How might we respond
in a situation where it
could cause harm to a
child or young person
to involve their family in
certain decisions?

Have we asked Aboriginal
families, carers, and
community members
connected to the
organisation how they
would like to be kept
informed and invohved

in promoting child and
youth safety?

Families and carers have an
opportunity to participate in
decisions made by the organisation
that impact the safety and wellbeing
of their children.

Communication with families

and carers supports diversity of
participation.

The organisation is open and
transparent with families, carers and
the community by:

F'rmudmg accessible information
about the organisation’s child
and youth safety and wellbeing
policies and practices.

- Providing information about the
organisation’s governance and
operations, how complaints are
handled and how the organisation
manages disciplinary actions and
child and youth safety risks.

Opportunities are created for
E{Il“lhl{_‘s_ Carers ."II"I:(' (OI"I'Il'I'iLlI'IIly
members to provide feedback

on the organisation’s policies,
procedures and practices including
the organisation’s approach to child
safety and wellbeing,

Feedback from families, carers

and the community is sought in
accessible ways and in wWays that are
culturally safe.

The organisation takes the feedback
and involverment of families and
communities seriously and takes
their views into account.

The organisation engages with and
supports approaches that build
cultural safety through partnerships
and respectful relationships.

Families and communities are informed, and involved in promoting
child safety and wellbeing

What you might aim for

Families and carers

are involved in the
organisation’s governance
structures, such as a
committee of management
or advisory boards.

Information about
up{oﬂ‘lll‘lg C{(}CISEUI‘IS on
child safety and wellbeing
is available to families and
carcrs and their views are
sought on these decisions.

The organisation invites
families and carers

to participate in the
organisation’s annual
planning process where
decisions are made about
systems for child safety
and wellbeing.

The organisation co
designs relevant child
safety and wellbeing
projects, processes,
programs or events with
families and carers.

The organisation supports
families, carers and
communities to take an
active role in promoting
and maintaining child
safety and wellbeing by
communicating about
their role in child safety
and wcllbc;ng within the
organisation.
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Attachment 2 Compliance Guidance for Organisations

Families and communities are informed, and involved in promoting
Standard 3 child safety and wellbeing . .

Read a fictional case study®

*These case studies are works of fiction and any similarities to persons lving or dead, or actual events is purcly coincdental
Nadine runs a local church youth group in northern Tasmania/lutruwita. Her youth
group meets once a week at the local church hall. They often have pizza nights where
they hang out and discuss upcoming events they are involved with in the community.

Nadine knows that her youth group will have to comply with the Standards from
1 January 2024.

Nadine has a great professional relationship with the members of her youth group,

: however she realises she doesn't really know much about their parents or carers and
they don't really know much about her or what happens each week when the group
meets up.

Nadine realises that the members’ parents should be informed about what activities their
children are involved in and should have a say in how Nadine’s youth group supports
their safety and wellbeing.

Madine decides to produce a small pamphlet that contains a calendar of events that the
. youth group will be involved in and sends this out to parents and carers. In the pamphlet
. she includes her contact details and invites parents and carers to make contact with her
: and give feedback on the listed activities that the group will be involved with.

Nadine also decides to hold a ‘family and carer evening' where she invites parents and
carers to come along to the church hall and discuss some of the charity events that the
youth group will be involved in. Madine takes the opportunity to provide parents with
the youth group’s code of conduct and Child Safety and Wellbeing Policy that the group
helped Nadine write.

Listen to young Tasmanians and adults with
lived experience

From a young Tasmanian:
Standard 3 creates a safer

environment for parents to raises Child and youth safe organisations
concerns, for children to raise - listen and ask questions, and
concerns, so that everyone’s across respect my right to talk to my
whatever issues there may be. parents before | make my decisions.

From a victim-survivor of child sexual abuse in a Jenny, who wants organisations to respect their right
Tasmandan nstituton to their beliefs
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Attachment 2 Compliance Guidance for Organisations

Families and communities are informed, and involved in promoting
Standard 3 child safety and wellbeing

Explore these useful resources®

MNational resources

Resource Where is it from? Wwhat does it do?

Guide for parents and carers Transcend This resource is a guide for parents and carers
to support Trans, Gender Diverse or Non-
binary children at school. It includes practical
guidance and templates.

How to support a young person | Headspace These resources provide guidance aimed
with a diverse sexuality at family and friends supporting a young
person who identifies with a diverse
sexuality and guidance for family and
friends supporting a young person who is
gender diverse. Both pages have links to
resources and other useful websites.

Understanding gender identity -
for family and friends

Working with Aboriginal and Emerging Minds A, suite of resources designed to support
Torres Strait Islander Families non-Indigenous professionals and services
and Children Toolkit in developing genuine relationships and

partnerships with Aboriginal and Torres
Strait Islander people and communities.

Child Safe Organisations: Guide | National Human This resource is about the National

for parents and carers Rnghts Commission- Principles, however it is an example of
Child Safe the types of information that might be
Organisations provided to parents and carers who engage

with T{lﬁ manian organr;;ltlon S.

raisingchildren.net.au Raising Children This website offers a variety of resources
for parents and carers. Organisations who
might not have specific expertise on a
topic, may choose to guide parents and
carers towards these resources.

Parentline Kids Helpline Parents and carers can contact a counsellor
to discuss issues and challenges they are
experiencing, Information and resources for
parents are also available on this website,
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Attachment 2

Compliance Guidance for Organisations

Standard 3

Families and communities are informed, and involved in promoting
child safety and wellbeing

Tasmanian resources

Resource

Wwhere is it from?

What does it do?

Being Proud

Working it Out

The Being Proud website provides
information and resources for Tasmanian
parents and families of young people who are
Lesbian, Gay, Bisexual, Transgender, Intersex,
Sexuality Diverse and Gender Diverse.

LGBTIQ+ Equality and Inclusion
in Education

Department for
Education, Children
and Young People

The Department for Education, Children
and Young People has a range of resources
for LGBTIQ+ students and children of
LGBTIQ+ families.

Western Australian resources
Resource

Resources - Transforming
Families

Wwhere is it from?

Transforming Families

What does it do?

Transforming Families has a suite of
resources for parents and carers supporting
children who are questioning their gender
identity or identify as gender diverse.

Information for parents, carers
and family members

Commissioner for
Children and Young
People Western
Awustralia

This resource is about the National
Principles, however it provides useful
guidance on how parents and carers can
choose organisations for children, help
children and young people to speak up
about concerns and act appropriately in
response to their concerns.

New South Wales resources

Fact sheet for parents and carers
of children with disability

Fact sheet for parents and carers
of Aboriginal children

Parent and carer Easy English booklet
Parent and carer video

o 0

NSW Office of the
Children's Guardian

Qi QOe O

These four resources provide information
for parents and carers on choosing the
right organisation to work with their child.

Resources for families

The Gender Centre

These resources are designed for parents,
carers and friends of transgender, gender
diverse and gender exploring people.

Child Safe Standard 3 video

NSW Office of the
Children's Guardian

This resource is a video all about NSW's
Standard 3, which is similar to, but distinct
from, Tasmania's Standard 3.

* Some resources may reflect similar, yet distinct, child safe standards in effect in other parts of Australia
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Attachment 2

Compliance Guidance for Organisations

Standard 4:

Equity is upheld and diverse needs respected in policy and practice

© Learn about why it matters

This Standard matters

because just as the safety of
children should not depend on
where they live, their right to
safety should not depend on
their social or economic position,
their cultural context, or their
abilities and impairments.

Put into practice, it
means the rights of
every child and young
person are being met, and
children and young people
are treated with dignity,
respect and fairness.

We know this because young
Aboriginal Tasmanians like Arial, have
told us that organisations can show
young people they're safe by: “By
being a safe space, not judging, being
kind, listening and helping you when
you need it

© Read Compliance Indicators for this Standard

#

The organisation understands
the needs of Aboriginal children,
and policies and practices of the
organisation are responsive to
inequities.

The organisation, including all
staff and volunteers understand
children and young people’s
diverse circumstances, and
provides support and responses
to those who are vulnerable.

Children and young people have
access to information, support
and complaints processes in ways
that are culturally safe, accessible
and in ways they understand.

The organisation pays particular
attention to the needs of
Aboriginal and Torres Strait
Islander children, children

with disability, children from
culturally and linguistically diverse
backgrounds, those who are
unable to live at home, and
lesbian, gay, bisexual, transgender
and intersex children and young
people.

Compliance Indicators ;
wWhat it means
for Standard 4

Organisations gain an understanding of the inequities
experienced by some Aboriginal children resulting from
the historic and contemporary experiences of Tasmanian
Aboriginal people. This understanding should be reflected ]
in policies and practices of the organisation to ensure
accessibility for Aboriginal children.

Culturally and linguistically diverse (also referred to
as CALD) is a broad and inclusive term for communities
with diverse language, ethnic background, nationality,
dress, traditions, food, societal structures, art and religion
characteristics.

Culturally and linguistically diverse does not usually include
Aboriginal communities and people because of their

distinct history and experience as Australia’s First Nations
people. For the purposes of the Standards there are specific
considerations for Aboriginal children, however, we also
acknowledge the cultural and linguistic diversity of Aboriginal
communities.

Persons with disabilities include those who have long-term
physical, mental, intellectual or sensory impairments which

in interaction with various barriers may hinder their full and
effective participation in society on an equal basis with others.

LGBTQIA+ stands for lesbian, gay, bisexual, transgender and
gender diverse, queer and questioning, intersex and asexual.
It is an inclusive umbrella term to include a range of diverse
sexualities, genders and sex characteristics. It is important to
remember that children and young people may fit more than
one of these terms.

Intersectionality refers to the interconnection between
these terms and the uniqueness of experiences and needs
that these connections bring.
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Attachment 2

Compliance Guidance for Organisations

Standard 4

Equity is upheld and diverse needs respected in policy
and practice

© Start your compliance, then strengthen it over time

Where might you start

How you might build on it

wWhat you might aim for

Documents

An action plan sets
out the steps the
organisation will take
to establish a culturally
SEIfC' emvironment in
which the diverse
and unique identities
and experiences of
Aboriginal children
and young people are
respected and valued.

A list of services
including interpretation
services can be
accessed by staff and
volunteers.

A Staterment of
Commitment to
Diversity is displayed
publicly and is easily
accessible.

A public commitment
to cultural diversity is
clearly displayed on the
organisation’s website
and promoted through
social media messaging.

Posters and other

documents include
images portraying

cultural diversity.

The organisation has
a cultural diversity
calendar of events.

Materials for children and young
people, including information
about complaints processes and
supports, are accessible and age-
appropriate.

The Child Safety and Wellbeing
Policy describes:

- the orgm'ui:ltlon'i commiment
to equity, inclusion and cultural
safety

- howv the organisation
will support professional
development in relation to
equity and diversity.

- how the organisation will
recognise and respect the
diverse needs of all children and
young people

- how the organisation provides
avenues for children and young
people or their farilies and
carers to identify their individual
needs

- how the organisation will
provide children and young
people with access to
information, support and
CDIT\D'E'II-"IF.S Processes N ways
that are CUlIUI‘;‘IlI}’ safe, accessible
and easy to understand

= ko the organisation will
support equity and make
reasonable changes to support
participation by all children and
young people and respond to
all children’s needs

= how the organisation upholds
equity for all children and
prevents child abuse and harm
rcwlung_ from discrimination
based on disability, race,
ethnicity, religion, sex, intersex
status, gender identity or sexual
onentation.

Materials for children and young
people, induding information about
complaints processes and supports
are available in a range of languages
and formats as needed.

The organisation has a diversity
and inclusion plan.

The organisation has a disability
action plan.

The organisation keeps a record of
events that demonstrate diversity
anrd inclusion.

Child safe policies describe how
children should have their individual
needs recognised and describe
how the organisation considers

its response to children with
vulnerabilities.

A risk managemment plan identifies
factors that may increase the

risk of abuse for children with
vulnerabilities and describes how
these should be managed.

Policies and procedures include
o:'ganisatioml response 1o
instances of racism.

Depending on the cultural and

or linguistic backgrounds of

the organisation’s community,
multilingual resources are
developed by the organisation,

or the organisation provides
multiingual resources prepared by
others.

Attachments - Council - 30 September 2024




Attachment 2

Compliance Guidance for Organisations

Standard 4

Documents
cont

Where might you start

How you might build on it

Anti-racism statements are
included within existing policies
and procedures.

Written documents alone are
not relied on and documents are
available in multiple formats.

Equity is upheld and diverse needs respected in policy
and practice

What you might aim for

* The organ.sation includes in the

Child Safety and Welbeing Policy
a specific comment welcoming all
children, young people and families
imespective of sexual orientation,
gender identity, or sex/intersex
status.

* The Child Safety and Wellbeing

Policy and Code of Conduct states
that harm from discriminatory
behaviour towards LGBTIQA+
pecple is unacceptable,

&

Actions

You might ask the following
questions:

.

How does our
organisation identify
children and

young people with
wulnerabilities and
establish their needs?

Do our staff and
volunteers understand
the link between a
child’s vulnerability and
their increased risk of
being harmed?

How are our children
and young people
given skills and tools
to communicate their
views and needs?

How does our
organisation adapt and
I'C‘SpOﬁd to the diverse
needs of children and
young people?

How does our
organisation encourage
children and young
people to have positive
discussions about
diversity?

The organisation identifies steps

already taken to:

- support, guide or train staff
and volunteers and leaders
to understand, respect and
value Aboriginal culture and to
understand the importance of
this to the wellbeing and safety
of Aboriginal children and
young pecple

- actively support and facilitate
participation and inchusion
of Aboriginal children, young
people and their families and
g_u:a.rclians
recognise and celebrate
Abe;:u'ug.nal peoples, their
achievements, communities and
cultures
ensure racism within the
organisation is identified and
appropriately addressed
create a culturally safe
emvironment for Aboriginal
children within the organisation.

The organisation takes steps
to understand the diverse
circumstances and needs of
children who engage, or may
engage, with it.

* Instances of racism are consistently

identified and addressed.

* Feedback is received from diverse

stakeholders in developing and
reviewing risk management plans
and other policies and procedures.

* Barriers faced by different children

and young people are identified
and addressed.

= Ties are built with diverse groups

in the local community to learn
about and strengthen approaches
to child safety.

= The organisation consistently

supports staff and volunteers to
learn about increased risk of abuse
that some children and young
people face, through professional
development and training.

. Organisat:ons continually improve

cultural intelligence and learn from

experts about issues such as:

- For .F\.'Lx_)t'lguml children and
young people-understanding the
historical context of colonisation,
the impacts of collective trauma
and contemporary effects;
being aware of the strengths
of Aboriginal and Torres Strait
Islander family structures; being
responsive to cultural needs; and
promoting anti-racist attitudes.
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Attachment 2 Compliance Guidance for Organisations

Equity is upheld and diverse needs respected in policy
and practice

Standard 4

Where might you start How you might build on it What you might aim for

cont.

young people provided
equitable opportunities
to participate in our
organisation?

How can we make sure
engagement is inclusive
of all kinds of families,
including families with
diverse communication
needs?

How do we encourage
expression of culture
amongst children and
young people?

How does our
organisation pay
particular attention

to the needs of
Aboriginal and Torres
Strait Islander children,
children with disability,
children from culturally
and linguistically diverse
backgrounds, those who
are unable 1o live at
home, and lesbian, gay,
bisexual, transgender
and intersex children
and young people?

How do leaders set
clear expectations
around achieving
equity and respect for
diversity?

are pravided with information
and guidance about children’s
diverse circumstances, how

to identify factors that can
increase a child’s vulnerability

to harm, and how to promote
equity and safety for all children
are provided cultural awareness
training during the onboarding
and induction process

take action 1o support and
respond to children who are
experiencing vulnerability,
including making inquiries and
responding where there are
signs of increased wulnerability

take action to uphold equity for

all children, promote children’s
safety and prevent child abuse
and harm.

Leaders commit to an ongoing
professional development plan in
refation to cultural responsiveness.

The organisation ensures all
children are supported to
participate within the organisation.

All children and young people are
valued, included and supported to
participate in ways that they feel
are safe.

Important dates for different
cullures are recognised.

Discrimination within the
organisation is never tolerated.

Actions |* How are children and *  All staff and volunteers: * Regarding children with disability,

'|,hl'_‘ Urg.]ﬁls.]ll(_]l} HL]kL‘S D!\g{_}l."!g
efforts to ensure inclusion and
avoid segregation, challenge
stercolypes and discrimination,
and understand the effect of a
child’s particular disability.
Regarding children from
culturally and linguistically diverse
backgrounds, the organisation
makes ongoing efforts to
consider language and cultural
interpretation, consider potential
trauma backgrounds related to
migration experience, and take
different family structures and
norms into account.

The organisation strives for a
culturally diverse workforce at
every level including decision
makmg positions and senior roles.

The expertise of stakeholders
including LGBTQIA+, non-binary
and gender diverse people,

as well and culturally. and
linguistically diverse communities
are sought in developing the
organisation’s diversity and
inclusion plan.

The organisation explores
opportunities to involve newly
arrived families from migrant
or refugee backgrounds in the
organisation’s services,

The organisation sets up cultural
displays, exhibits and activities
to coincide with events such as
Harmony Day andfor Cultural
Diversity Week.
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Attachment 2 Compliance Guidance for Organisations

Equity is upheld and diverse needs respected in policy
Standard 4 and practice

© Read a fictional case study*

*These case studies are works of fiction and any similarities to persons Iving or dead, or actual events is purely coincidental

Kamal is a local swimming squad trainer for 14-17 year olds based in southern Tasmania/
lutruwita that runs his business out of his own swimming pool facility.

Kamal knows his business will be required to comply with the Child and Youth Safe Standards
from 1 January 2024 as it offers swimming lessons and squad training to children and young
people who are under direct supervision of Kamal and his staff.

At one of Kamal's regular squad training sessions, he notices a 14-year-old who is usually very
bubbly and chatty is quite withdrawn and distant.

When the session ends, Kamal checks in with the child by asking them if they are alright, and
creates space by listening attentively to their reply, which reveals the child has realised they are
non-binary and feel anxious about what this means. In other parts of their life, the child has
heard people say discriminatory things about non-binary people.

kamal thanks the child for telling him what they have been experiencing, and makes it dear that it’s
never ckay for someone to be discriminated against for being non-binary. He confirms the child
uses they/them pronouns and seeks their consent to tell the other staff that this is how they need
to refer to the child from now on, before asking if he can provide any other support to them.

When the child says they themselves plan to reach out to a local support organisation for
non-binary youth, Kamal decides to do the same. He contacts the group to seek advice,
without identifying the child he spoke to, about how he handled the situation as an adult who
: engages with children and young people, and what strategies he should keep in mind and

: share with his staff

Kamal builds on this learning opportunity by researching local support groups for LGBTQIA+
young people and compiling a directory that is permanently available in the staff lunch room, so
that he and the other trainers can call these organisations if and when they need to seek advice.

© Listen to young Tasmanians and adults with
lived experience

€6 €6

From a young Aboriginal Tasmanian:

I know an organisation respects _
my culture when it is showing that It's hard enough to speak up when

is it connected with history, such as you're a kid, let alone when you have
teaching us about our culture and extra barriers.
flying the flags.

From a victim-survivor of child sexual abuse in a
Montanna, who wants to be a mechanic and own a house. Tasmanian institution

99 )
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Attachment 2

Compliance Guidance for Organisations

Standard 4

Equity is upheld and diverse needs respected in policy
and practice

© Explore these useful resources*

National resources
Resource

Guidelines for the inclusion of
transgender and gender diverse

people in sport

Wwhere is it from?

Australian Human Rights
Commission

What does it do?

This resource was developed by the Australian
Human Rights Commission in partnership
with Sport Australia and the Cealition of
Major Professional and Participation Sports.
The resource provides guidance to sporting
organisations, but may be useful for other
organisations to understand how they can
promote the inclusion and participation of
transgender and gender diverse people within
organisations.

Mational Youth Settlement
Framewaork

Multicultural Youth
Advocacy Netwark
Australia

This resource provides practical guidance
on benchmark good practice with

young people from refugee and migrant
backgrounds, including self-assessments and
other resources.

Settlement Council of Australia

Settlement Council of
Awustralia

The Settlement Council of Australia
provides a range of resources for
improving collaborative strategic planning
processes within the settlement sector.

Forcibly Displaced People
Network

Forcibly Displaced
People Network

The Forcibly Displaced People Network
is the first registered LGBTIQA®+ refugee-
led organisation in Australia. It supports
LGBTIQA+ people seeking asylum,
refugees and migrants from non-VWestern
countries. The Forcibly Displaced People
Network provides free online training on
on LGBTIQA+ Settlement.

GLBTIQ Multicultural Directory

Australia GLEBTIQ
Mulkticultural Council

This resource is a directory of multicultural
community groups that support people
with a variety of cultural and sexual
identities.

Minus18 Articles

Minus18

Minus18 provides resources on creating
safe environments for LGBTIQA+ young
people to improve health and wellbeing.
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Attachment 2 Compliance Guidance for Organisations

Standard 4 Equity is upheld and diverse needs respected in policy

and practice

Resource Where is it from? What does it do?
Culturally and linguistically eSafety Commissioner | The eSafety Commissioner website has
diverse communities information online safety resources translated into
multiple languages.
Multicultural Affairs webpage Department of Home | The Department of Home Affairs has a
Affairs number of different resources such as a

calendar of cultural and religious dates,

a Multicultural Access and Equity Policy
Guide and Multicultural Access and Equity
Assessment Tool,

Darlington Statement Intersex Human Rights | This resource is a joint consensus
Australia statement by Australia and Aotearoa/
New Zealand setting out priorities of the
intersex human rights movements in each
country. It outlines ways organisations
can support and be allies to the intersex

maovement.

Understanding safeguarding Awustralian Institute of | This resource outlines how an

practices for children with Family Studies understanding of abuse and neglect of

disability when engaging with children with a disability, is an important

organisations step in creating organisations that are child
and youth safe. It also refers to additional
resources,

LGBTIQ+ Health Australia LGBTIQ+ Health LGBTIQ+ Health has resources for

Awustralia workers and the community including fact

sheets, webinars, toolkits and posters, on
supporting healthy LGBTIQA+ people and
preventing stigma and discrimination.

Resource Library Council for Intellectual | This website provides a range of resources
Disability for people with intellectual disability and
their supporters.

Tasmanian resources

Resource Where is it from? Wwhat does it do?

Learning and resources Department of Health The Department of Health website includes
resources on LGBTIQA+ Inclusive Healthcare
including a discussion guide, glossary and
individual action plan.
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Attachment 2

Compliance Guidance for Organisations

Standard 4

Equity is upheld and diverse needs respected in policy
and practice

Victorian resources

Resource

Wwhere is it from?

What does it do?

LGBTIQ Inclusive Language
Guide

Minus18 and the
Victorian Government

This resource provides guidance on
respectful and inclusive language when
working with and referring to LGBTIQA+
people. It was written for the Victorian
Public Sector but has broader application
for workers elsewhere.

New South Wales resources

Child Safe Standards and
core components translated
brochures

NSW Office of the
Children’s Guardian

(] O Q0

These brochures are available in seven
languages. They are about the NSW
Child Safe Standards, but may be a useful
example of resources organisations might
make available.

Child safe Standard 4 video

NSW Office of the
Children's Guardian

This resource is a video all about NSW's
Standard 4, which is similar to, but distinct
from Tasmania's Standard 4.

Western Australian resources
s =
Engaging with Aboriginal

Children and Young People
Toolkit

Commissioner for
Children and Young
People Western
Australia

This resource outlines how organisations
can build a long-term, sustainable
commitment to working with Abongur‘.a[
children, but is not local guidance.

South Australian resources

Resource

Easy Read

Where is it from?

Government of South
Australia

What does it do?

This resource provides some examples of
Easy Read documents and provides links to
other useful Easy Read resources.

- '{\0‘.':(: FCSQUNCCS may =-C" eCl sim

et

arn, yet distinct, child safe standards in cffect in

other parts of Australia
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Attachment 2

Compliance Guidance for Organisations

Standard 5:

People working with children and young people are suitable and supported
to reflect child safety and wellbeing values in practice

© Learn about why it matters

This Standard matters
because child-focused human
resource practices help screen
out people who are unsuitable
for working with children, or
discourage their application

for work.

Put into practice, it means
people working with children
and young people are safe 1o
work with children and young
people and are respectful of
them. They are taught how to
keep children safe and well,

We know this because
young Tasmanians like Tek have
told us: “Organisations can show
me they're safe for children and
young people by having people
who enjoy their job, so you
don't feel like they're just paid to
be there”

€ Read Compliance Indicators for this Standard

'y

The organisation employs Aboriginal staff or .
meaningfully involves Aboriginal people in
recruitment processes to increase cultural

safety for Aboriginal children.

Recruitment, including advertising, referee
checks and worker pre-employment screening,
emphasise child safety and wellbeing.

Relevant staff and volunteers have current
working with children checks or equivalent
background checks.

All staff and volunteers receive an appropriate
induction and are aware of their responsibilities
to children and young people, including record
keeping, information sharing and reporting
obligations.

Ongoing supervision and people management
is focused on child safety and wellbeing.

Compliance Indicators :

Aboriginal children’s cultural safety can be

protected by employing Aboriginal staff

who have a personal understanding of the
experiences of the community. Where this is S
not possible, Aboriginal community members

should be involved in the recruitment process

to ensure staff who are employed understand

the historic and contemporary experiences

of Aboriginal people, or demonstrate a

commitment to learning.

Induction means introducing staff and/or
volunteers into an organisation and training
them in organisational processes and policies.

Pre-employment screening includes things
like reference checks, qualifications checks,
police checks and identity checks.

People management involves making sure that
staff and/or volunteers are suitably equipped

to perform their role, as well as making sure
that workers are performing their role to the
requisite standard.

Supervision, in reference to staff andfor
volunteers, refers to an organisation’s oversight
of someone’s conduct. It may include providing
training and support.
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Attachment 2

Compliance Guidance for Organisations

Standard 5

People working with children and young people are svitable and
supported to reflect child safety and wellbeing values in practice

© Start your compliance, then strengthen it over time

Where might you start

How you might build on it

wWhat you might aim for

Documents

Emplo}fmcnl advertising
includes the organisation’s
commitment to child and
youth safety and wellbeing
and to the cultural safety of
Aboriginal children and young
people.

Job descriptions and

duty statements set clear
expectations about child and
youth safety.

DQ(I,.H'I'IQHL;HIOII indicates
Registrations to Work with
Vulnerable People have been
verified.

The Child Safety and
Wellbeing Policy describes
ways that recruitment occurs.

Job advertisements clearly
state the organisation’s
commitment to child safety
and wellbeing and zero
tolerance for child abuse and
harm.

Diversity is encouraged and

celebrated in the organisation.

Induction packages include
Codes of Conduct, the Child
Safety and Wellbeing Policy
and Complaint Handling
Policies.

Full records of staff interview
results, reference checks and
inductions are made.

Performance development
plans for staff include a focus
on child ml’c[y and wclli}cung
in the organisation.

Supervision contracts describe
how staff performance will be
managed.

Posters include photos of
staff who children can report
concerns 1o.

Contracts clearly set out child
and youth safety performance
standards and how they will
be assessed.
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Organisational policies
describe:

- recruitment practices that
support the organisation
to appoint people who
are suitable to work with
children

- pre-employment screening
practices including
interviewing, referee
checks, Registration to
Work with Vulnerable
People checks andfor
background checking

- requirements for an
induction about the
organisation’s child safety
practices

- how supervision and
people management
practices will support
ongoing assessment of a
person’s suitability to work
with children and young
people.

= child and youth safety
practices and complaints
process as well as
reporting, record keeping
and information sharing
obligations,

Documenited guidance for

managers identifics what

steps they should take when
man.'.g:ng a S'[,'!H :‘.‘ll’_"[‘ﬂb{_‘."
whose behaviour raises child
safety concerns, and when

Lo escalate concerns about

behaviour,

Professional development
plans for staff include child

and youth safety and wellbeing
goaks.




Attachment 2

Compliance Guidance for Organisations

Standard 5

&

Actions

Where might you start

You might ask the following
QUCSTIONS:

.

How do our recruitment
processes focus on child and
youth safety and wellbeing?

Do we have probationary
periods for all staff and
volunteers!

How does our induction
process explain our
organisation’s commitment to
child and youth safety?

How does our induction
process help our staff and
volunteers understand their
obligations to keep children
safe?

How do we supervise

and support our staff and
volunteers to encourage child
and youth safe practices?

Do all relevant staff and
volunteers have verified
Registration to Work With
Vulnerable People status,
criminal history and reference
checks?

How could our recruitment
processes better promote the
importance of cultural safety?

How do we encourage
and support diversity
and inclusion within our
organisation?

How you might build on it

*

The child and youth safety
and wellbeing requirements
of each role are assessed
before recruitment of new
staff and volunteers.

Information and guidance are
provided to staff and volunteers
irvolved in the recruitment
process, on how to prioritise
child and youth 'Safc‘l)r in
recruitment.

Recruitment processes
include a range of values-
based interview questions to
establish suitability to work
with children, pre-employment
screening practices including
referee checks, Registrations
to Work With Vulnerable
People and other registration
or background checking, and
verification that these checks
are valid and up-to-date,

Qualifications, Registrations

to Work With Vulnerable
People and other registrations
are regularly reviewed for
changes to make sure they are
stll valid. Action is taken to
manage the risks to children if
checks are no longer valid.

Meetings, newsletters and
staff updates regularly include
discussion of the Child Safety
and Wellbeing Policy, Code
of Conduct and Diversity and
Inclusion Plan, as well as child
and youth safety within the
organisation more broadly.

People working with children and young people are svitable and
supported to reflect child safety and wellbeing values in practice

wWhat you might aim for

+ Child and youth safety

and wellbeing becomes a
regular agenda item for staff
meetings at all levels of the
organisation.

The cultural safety of
Aboriginal and Torres Strait
Islander children and young
people is promoted and
encouraged by all staff

and volunteers, including
senior leaders.

Refresher child and youth safe
training is offered regularty.

Regular face-to-face, phone
or online meetings are held
between managers and staff
and volunteers, and formal
and informal observation
sessions are conducted.

Staff and volunteers are
provided regular Aboriginal
and Torres Strait Islander
cultural awareness training.

Staff and volunteers are
provided with :‘cgul.‘ll' diversity
and inclusion training,

The organisation conducts
regular reviews and
supervision of staff and
volunteers to ensure Codes
of Conduct and other child
and youth safe paolicies are
being followed.
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Attachment 2 Compliance Guidance for Organisations

People working with children and young people are svitable and
Standard 5 supported to reflect child safety and wellbeing values in practice

© Read a fictional case study*

*These case studies are works of ficlion and any similarities to persons living or dead, or actual events is purely coincidental

5 Lee is the hiring director for a government-run Children’s Contact Service
B in Tasmania/lutruwita's Central Highlands. The Children’s Contact Service
% must comply with the Standards from 1 January 2024.

As part of their role, Lee is responsible for overseeing the procurement

: of new staff and managing the delivery of induction packages. They decide
to implement a review of their standard induction package to include
Aboriginal cultural safety training and also include information on the
Universal Principles and Child and Youth Safe Standards.

. Lee plans for existing staff within their department to undertake the same
Aboriginal cutural safety training and also begins to regularly discuss the
Standards with their staff. Lee receives positive feedback on the Aboriginal
cultural training, as well as a high level of engagement with the Standards.

Staff decide to film a short video resource on the Standards to be included
in the induction package.

@ Lee plans to implement a staff policy that requires all staff to undertake a
similar Aboriginal cultural safety training on a yearly basis.

© Listen to young Tasmanians and adults with
lived experience

€6

Workers in child and youth safe
organisations keep me informed of
what is happening and allow me to
make some decisions when possible.
For example health workers explaining
‘this needle will inject antibiotics to help
you get better’, asking me which arm
I'd prefer, telling me they're counting to
three before injecting, etc.”

Molly, a young Tasmanian who wants to help others and
save lves
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Standard 5 People working with children and young people are suitable and
supported to reflect child safety and wellbeing values in practice

66 §¢

Organisations can show me they're
safe for children and young people by As kids we all remember that person
having posters up that tell me who | who was our role model:

can go to for support; bringing up the
issue of my safety at regular meetings
and making sure they employ safe

people to work with. They should also We've all got the capability to do that

take - |n‘terest In'my fife outside of the for a child. We all want kids to succeed.
organisation.

‘That was the best teacher I've ever
had, now | love English.’

From a victim-survivor of child sexual abuse in a

A young Tasmanian who says they know an adult is taking

them seriously when they are honest about what they can

99 y )

Tasmanian institution

© Explore these useful resources*

National resources

Resource Where is it from? What does it do?

Pre-employment screening Australian Institute of This resource provides answers Lo some
Working With Children Checks and | Family Studies common questions about pre-employment
Police Checks child safety screening and includes information

about requirements in each state.

Victorian resources

Resource Where is it from? What does it do?

Practical Guide to Choosing, Victorian Commission This resource provides practical suggestions
Supervising and Developing Suitable | for Children and Young | for different steps of selecting, training and
Staff and Volunteers People supervising staff and volunteers
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Attachment 2 Compliance Guidance for Organisations

People working with children and young people are svitable and
Standard 5 supported to reflect child safety and wellbeing values in practice

New South Wales resources

Resource Where is it from? What does it do?

Child Safe Recruitment and NSW Office of the This resource offers guidance on child-

Working with Children Check: Children’s Guardian safe recruitment processes and selecting

a handbook for child related suitable staff. Templates are also included.

organisations

Interview Schedule NSW Office of the These three documents are templates for

Referee Schedule Children’s Guardian difierent steps in child safe recruitment. The
Interview Schedule template provides sample

Role Description questions you might ask an interviewee in

relation to child safety. The Referee Schedule
provides some examples of questions you
might ask an applicant’s referees. The Role
Description template provides a structure
for a role description which includes as

an objective, how the role contributes to
maintaining a child safe environment.

Engaging sensitively with NSW Office of the This resource is a guide for faith
survivors of abuse Children's Guardian organisations which provides skills and
guidance on how to communicate
sensitively with survivors of abuse.

Child Safe Standard 5 video MNSW Office of the This resource is a video all about NSW's
Children’s Guardian Standard 5, which similar to, but distinct
from, Tasmania’s Standard 5.

Some resources may reflect similan, yet distinet, child safe standards in effect in other parts of Australia
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Attachment 2 Compliance Guidance for Organisations

Standard 6:

Processes to respond to complaints and concerns are child focused

Learn about why it matters

This Standard matters Put into practice, it We know this because children and
because a child-focused means children, young young people like Lucian have told us:
complaints process is an people, families, staff and “Being a child and youth safe organisation
important strategy for volunteers are listened to means when a health or safety issue
helping children and others and can share problems happens, it is seriously acknowledged and
in orgamsahons 1o ﬂ‘tak(} a!"ld concerns. taken care of"

complaints.

Read Compliance Indicators for this Standard

Compliance Indicators Hvt

v + The organisation has meaningful processes that J + Aboriginal children are more likely to share l &4
encourage and support Aboriginal childrento  #  safety worries with an Aboriginal person. .
D raise complaints and concerns that are related This could be achieved by organisations

to their safety. employing Aboriginal staff or by opening
communication lines through avenues such > {
as forums for Aboriginal families or community
members to attend and feel safe to share

worries and confident that their voice will be

>
+ The organisation has an accessible, child-focused '
complaint handling policy which clearly outlines
the roles and responsibilities of leadership and
all staff and volunteers, approaches to dealing

~

with different types of complaints, breaches of neard.
relevant policies or the Code of Conduct and * An accessible document is a document that
obligations to act and report. people with a disability, including people who

are blind or have low vision, can understand.
People also use the term to describe translated
materials

+ Effective complaint handling processes are
understood by children and young people,
families and carers and staff and volunteers and
are culturally safe. + A concern is any potential issue that could

impact negatively on the safety and wellbeing of

+ Complaints are taken seriously, and responded :
children.

to promptly and thoroughly.

« A complaint can include expressions of
dissatisfaction about an organisation related to
things like:

*+ The organisation has policies and procedures in
place that address reporting of complaints and
concerns to relevant authorities, whether or not

thc law reqU'rCS rcportlng and co_opc"atcs Wl[h = A”Cg(lll()r‘.S of abUSC‘ or lthCOHdUCt Dy a Staf{
law enforcement. member, a volunteer or another individual

N ) associated with the organisation
* Reporting, privacy and employment law

e the inadequate handling of a prior concern
obligations are met. g equete € O prior conee

- general concerns about the safety of a
group of children or activity.
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Compliance Guidance for Organisations

Standard 6

Processes to respond to complaints and concerns are child focused

Start your compliance, then strengthen it over time

Where might you start € How you might build onit €@ What you might aim for

Documents

l}{:ll.'_l.ll'l‘ll:"‘.'ll:SI n pl’..“_l or ()."llll'lc"
describe the complaints
process for all staff and
volunteers, children, families
and communities,

Policies and procedures
include information about
when complaints should be
reported to authorities.

Disciplinary policies support
the organisation 1o take action
when a compl;.:.—':l, is raised,

®

The complaints handling
policy should:
be child focused
set out approaches for
dealing with different types
of complaints including
CONCErMS, SUsSprCions,
disclosures, allegations and
breaches of the Code of
Conduct

set out actions to be taken
when the complaint is
about a worker

set out approaches for
responding to harm
caused to children,
inchuding children displaying
potentially harmful sexual
behaviours

set out what support

and assistance will be
provided for those making
a complaint

refer to relevant regulatory
requirements applicable to
the organisation

refer to relevant legslative
requirements in the
jurisdiction the organisation
operates in

be linked to a Code of
Conduct

require that all staff and
volunteers cooperate

with relevant external
authorities, including police.

* Record keeping systems are

linked 1o decision making and
disciplinary processes.

Code of Conduct training
materials are provided to staff
and volunteers and are easily
accessible.

Accessible complaint handling
information is avalable online
and in print, including in the
form of a website, social
media, brochures, fact sheets,
posters, artwork, videos and
newsletters.

Email signature blocks or the
contact information section
of the organisation's website
contains information on
making a complaint.

Photos depict staff and
volunteers that children can
report concerns directly to.
Procedures describe likely
time frames, review processes
and potential outcomes of
complaints.

The organisation collates,
regularly reviews, and acts
upon complaints data and
related feedback.
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Compliance Guidance for Organisations

Standard 6

Actions

Where might you start ©

You might ask the following
qucstions:

How do we prioritise

the safety of all children

and young people in our
Of'gﬂl":lSﬂIIOr‘_ .ﬁf[(‘l' da (Cr!":plﬂjl\_l
is received?

How do we make our
complaint handling process
publicly available and
accessible?

How do we make all staff
and volunteers aware of

their internal and external
reporting obligations,
including reportable conduct?

How do we record
complaints about child abuse
or any other incidents?

How do we support families
and carers after a complaint
is received?

How do we ensure
confidentiality of complaints?

Do adults understand

the process and possible
outcomes for complaints that
are made against them?

Do we have a culture of
reporting currently?

How do children and young
people know that we will
take their concerns seriously?

Are our reporting

procedures accessible to
people with diverse needs!?

Concerns are always taken
seriously and children are
listened 1o without judgement.

The organisation seeks expert
advice on how complaints
handling procedures could

be made culturally safe for
Aboriginal children and young
people.

The organisation identifies
ways to support a culture of
reporting amongst staff and
volunteers, children, young
people and the community.

There are clear roles and
responsibilities for all staff
and volunteers.

Processes to respond to complaints and concerns are child focused

How you might build on it €& What you might aim for

There are multiple pathways
to escalate concerns.

Relevant people are kept
informed of the progress and
outcome of concerns raised.

Feedback and complaints
lead to improvement in
policy and practice within the
organisation.

Children and young people
are involved in the design,
implementation and ongoing
improvement of the
complaint handling process.

Barriers that may stop
someone from giving
feedback, raising concerns or
making a formal complaint
are identified and actively
accounted for.

Whritten and verbal
communication options
are available for complaints
such as having both a child
safe person to speak to and
providing a contact number
for text messages.
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Attachment 2 Compliance Guidance for Organisations

Standard 6 Processes to respond to complaints and concerns are child focused . .

Read a fictional case study®

*These case studies are works of fiction and any similarities to persons Iving or dead, or actual events is purcly coincidenta

Ravi is a primary school teacher who teaches grade 2 at Brickfield Meadows
Primary School in northern Tasmaniaflutruwita.

Ravi knows that his school is required to comply with the Standards from
1 January 2024. His School already has a thorough complaints handling
process, but when he asks his grade 2 students if they know what to do if
they feel unsafe, he’s met with mixed responses.

Ravi reads through the school’s reporting policy and recognises some key
themes:

I

+ all kids have a right to be safe
+ tell an odult you feel comfortable talking to
*  Urusi your gul

= adults must act

= you will be listened to ond supported

+ you have a right to have your culture respected by others.

He decides to write these messages down and brings them to the attention
of other staff members at their next meeting. As a result, the Schools

Department creates a working group to develop a standardised Easy Read
reporting policy to be used by all schools in the district.

Ravi invites his class during art to paint key messages about their
understanding of any of the themes in the school's reporting policy. Once
they have made their artworks, Ravi seeks their permission to display the
pieces around the classroom.
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Attachment 2 Compliance Guidance for Organisations

Standard 6 Processes to respond to complaints and concerns are child focused

Listen to young Tasmanians and adults with
lived experience

Child-focused means believing From a young Tasmanian:

the child. That moment shapes Our voice matters as much as
how they disclose to anyone anyone else’s, especially
else potentially for the rest of in school we know what makes us

their lives. uncomfortable.

A victim-survivor of child sesual abuse in a Tasmanian
rStIUtOn:

From a young Tasmanian:
I know an adult is taking me seriously when they remain

focused on listening to me and actually take action not
just tell me stuff and not do it.

Explore these useful resources”

National resources

Resource Where is it from? What does it do?
Guide for parents and carers Mational Office for Child | This resource includes:
Safety *+  a guide that provides nine guidelines
for implementing child safe complaint
processes

a fact sheet about the guide which
summarises the nine guidelines

a child safe complaint management
reference guide which helps organisations
understand more detailed advice outlined
in the guide.
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Compliance Guidance for Organisations

Standard 6

Processes to respond to complaints and concerns are child focused

New South Wales resources

Resource

Wwhere is it from?

What does it do?

Child Safe Reporting Poster for
younger children

MNSW Office of the
Children's Guardian

This resource is an editable poster for
young children, designed to identify key
people within an organisation that children
can report concerns to.

Child Safe Reporting Poster for
older children

MNSW Office of the
Children's Guardian

This resource is an editable poster for older
children, designed to encourage children and
young people to report safety concerns.

Complaint Record template

NSW Office of the
Children's Guardian

This resource is a sample of what a complaint
and allegation record might look like.

Child Safe Standard 6 video

NSW Office of the
Children's Guardian

This resource is a video all about NSW's
Standard 6, which is similar to, but distinct
from, Tasmania's Standard 6.

Western Australian resources

Speak up and make a complaint
resources

Commissioner for
Children and Young
People Western
Australia

This suite of resources is for children and
young people. It includes videos, posters
and brochures on making a complaint.
Translated resources are also available.

Child Friendly Complaints
Guidelines

Commissioner for
Children and Young
People Western
Australia

This resource assists organisations to
strengthen processes to support children
and young people to make complaints and
express Concerns.

* LOME réesources

Gy reflect similar, yet distinct, chald

safe standards ir

effect in other parts of Australia
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Compliance Guidance for Organisations

Standard 7:

Staff and volunteers are equipped with the knowledge, skills and awareness to
keep children and young people safe through ongoing education and training

© Learn about why it matters

This Standard matters because
education and training is a core
strategy in improving an organisation’s
capacity to protect children and can
contribute to creating a child safe
culture by clearly and consistently
reinforcing the message that child
safety is important.

and well,

Put into practice,

it means staff and
volunteers build on their
knowledge so they know
how to keep children
and young people safe

We know this because
young Tasmanians like Elise
have told us: “Proper training is
so important because without
the proper training you can't
connect with the young person,
and you won't know how to
help them properly”

© Read Compliance Indicators for this Standard

Compliance Indicators

for Standard 7

+ Staff and volunteers' knowledge of Aboriginal
history and the ongoing impacts of colonisation
and intergenerational trauma on the Aboriginal

community is reflected in their practice. °

+ Staff and volunteers are trained and supported
to effectively implement the organisation’s
Child Safety and Wellbeing Policy.

+ Staff and volunteers receive training and
information to recognise indicators of child
harm including harm caused by other children
and young people.

+ Staff and volunteers receive training and
information to respond effectively to issues
of child safety and wellbeing and support
colleagues who disclose harm.

+ Staff and volunteers receive training and
information on how to build culturally safe
environments for children and young people.

What it means

Organisations can work to this compliance

indicator by offering locally tailored cultural
safety training to all staff and volunteers 0

to increase their capacity to engage with A
Aboriginal young people in a safe way and can

make culturally appropriate referrals if required.

Indicators of harm in children and young
people may include changes in behavior.

Harm is damage to the health, safety or
wellbeing of a child, including as a result of
child abuse by adults or the conduct of other
children or young people. It includes physical,
emotional, sexual and psychological harm.

Emotional or psychological harm means
harm to a child’s wellbeing or development or
both.
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Staff and volunteers are equipped with the knowledge, skills and
awareness to keep children and young people safe through ongoing
education and training

Standard 7

© Start your compliance, then strengthen it over time

Where might you
start

How you might build on it

What you might aim for

* A training action plan . Educational materials discuss

for staff and volunteers

Policies support the training .

Documents

includes training on:

the Child Safety and
Wellbeing Policy
identifying indicators
of child abuse and
harm

how 1o support a
person making a
disclosure about
harm to a child

how to respond to
issues of child safety
mciudung internal and
external reporting
l'l?:l.’]ull'(.‘mCIﬂS.
notifying families and
carers and managing
risks to children and
young people

how 1o support
cultural safety and
build culturally safe
environments

the rights of children
and young people,

action plan and are accessible for
all staff and volunteers.

Fact sheets, posters and

guidelines for staff and volunteers,

provide guidance about the
topics that are covered in the
training action plan.

A training register records
completion of training by staff
and volunteers.

Certificates of completion
record staff andfor volunteer
partcipation in training.

Information and training on
children’s rights and child
participation in practice, is
regularly provided to staff and
volunteers.

emerging issues relating to child
safety,

Information or posters on
indicators of child abuse and harm
are displayed in staff rooms.

Relevant topics related to child and
youth safety are included in staff
newsletters,

Information on cultural safety
is accessible to all staff and
volunteers.

Shared resource folders (both
printed and digital) include
information and training
materials in a central location
that is accessible to all staff and
volunteers. It's easy to tell when a
resource was last updated and in
what way.

Training schedules reflect frequent
and consistent delivery of child
S.Efet‘;r training.

&

Actions

You might ask the
following questions:

-

Are our staff and
volunteers aware of the
signs of child abuse?

Are staff and volunteers
confident in ;leung for
help and advice?

Are staff and volunteers
properly trained in child
and youth safety?

Training is provided to all staff
and volunteers on the Child
Safety and Wellbeing Policy on
induction and at regular intervals.

Staff and volunteers are provided
with ongoing guidance and
periodic training on:
recognising signs of child abuse
and harm

Opportunities to raise awareness
of child abuse and harm are
identified, for example, through
events or activities.

Awareness of the factors that
can increase a child’s risk of being
abused is fostered by sharing
resources from organisations
with expertise in the safety of
children.

Staff feedback is sought on their
understanding and learning needs.
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Compliance Guidance for Organisations

Standard 7

Staff and volunteers are equipped with the knowledge, skills and

education and training

Where might you
start

* How do we record
staff and volunteer
participation in t:':u."m'lgf’

+ How do we provide
training for staff and
volunteers in higher-risk
roles and situations?

+ Do our staff and
volunteers understand
what cultural safety
means in our
organisation?

+ Do staffl understand
what amounts to
reportable conduct?

+ Do we have cultural
awareness training?

How you might build on it

responding to issues of child
safety, such as grooming,
neglect and other forms of
child harm or abuse
responding to disclosures of
child harm or abuse, including
recognising the different ways
that children may disclose
the Code of Conduct, their
responsibility to comply with
it and their responsibility to
report non-compliance by
others

their responsibilities under
the complaint handling
policy, including privacy
considerations and record
keeping obligations

their obligations to report
complaints of child harm or
abuse to external authorities

how to create culturally
safe environments in the
organisation,

Supervision and management of
all staff and volunteers includes
identifying child and youth safety
training needs.

Training should be culturally
sensitive and culturally safe to
the needs of staff and volunteers
who are Aboriginal and Torres
Strait Islander, and those from
culturally and linguistically diverse
backgrounds.

Training should be delivered in a
way that is inclusive of all staff and
volunteers including those with
disability, those working in rural
and remote areas, those who are
lesbian, gay, bisexual, transgender
and intersex, and those with lved
experience of child sexual abuse.

awareness to keep children and young people safe through ongoing

What you might aim for

Training and information for staff
and volunteers should support
them to:

- understand what cultural
safety is, why it is important
to child safety and wellbeing
and their role in creating a
culturally safe environment

- support participation
and inclusion within the
organisation by all children
and their families and create
an enwironment where
expressions of an individual's
culture are welcomed,
respected and valued

- understand the strengths
of Aboriginal culture and its
importance to the safety
and WC*“i}Qi-'!g of .-'\L:-r,]rugmal
children

- support Aboriginal children to
enjoy their cultural rights

- identify, confront and address
any instances of racism.

T:'almng is seen as an Ongoing
obligation and commitment.

Child and youth safety and
wellbeing is included as a standing
item on leadership, team and
staff meeting agendas to reinforce
lessons from LI':{I."‘III!‘:E_

Staff and volunteers are regularly
reminded of critical information
from the Child Safety and
Wellbeing Policy and regularly
discuss the policy formally and
informally.
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Staff and volunteers are equipped with the knowledge, skills and
Standard 7 awareness to keep children and young people safe through ongoing
education and training

© Read a fictional case study*

*These case studies are works of fiction and any similarities to persons Iving or dead, or actual events is purcly coincidental

in a team of seven permanent staff and two legal clerks who are both on placement from a

Bik is a solicitor who specialises in helping young people tc navigate the legal system. She works
K local university:.

*

: Most of Bik's work is through referrals received through support services. For this reason,
when Bik's manager arranges for trauma awareness training for all staff to attend, Bik is excited
to attend. She recognises how important this type of training is to her work.

CECEC

Bik finds the training very valuable and afterwards decides to reach out to a specialist child
psychologist that she regularly works with and has a good professional relationship with. Keen to
find another opportunity to learn and share relevant expertise at her work, Bik asks this psychologist
if they would like to deliver a short presentation to staff on recognising cues from children.

% Bik runs the presentation as a one-hour ‘lunch and learn’ and it's so popular that staff make a
commitment to having a guest speaker in the office once every quarter.

CECIE

The team taps into their collective network of professionals who they regularly engage with in
the course of their work.

Some of the topics that the relevant speakers are invited to cover include indicators of child
sexual abuse, how to respond to disclosures of abuse, and respect for children and young
people’s cultural diversity.

R

Bik also decides to start a shared resource folder where staff can access resources provided
during these sessions, in case they want to revisit them at any point or couldn't attend.

ﬁ As a result of these regular opportunities to pause and learn, Bik feels increasingly confident in
how she engages with her young clients.

© Listen to young Tasmanians and adults with
lived experience

66

From a young Tasmanian:

It is important that organisations recognise signs that
young people are distressed or triggered and ask them if
they are ok or need to have a break.

Aly who wants to study Law at the University of Sydney

’
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Compliance Guidance for Organisations

Staff and volunteers are equipped with the knowledge, skills and

Standard 7

education and training

awareness to keep children and young people safe through ongoing

€6

The world is forever changing. Child safety continues to evolve. Staff
and volunteers must have the skills and knowledge to enact their

responsibilities.

A victim-survivor of child sexual abuse in a Tasmanian

nstitution

’

© Explore these useful resources*

National resources

Resource

Where is it from?

What does it do?

Reporting suspected child abuse
or neglect

Austrahian Institute of
Family Studies

his resource provides information on
reporting suspected child abuse.

e-Learning Modules

National Human
Rights Commission-
Child Safe

Organisations

The e-Learning modules are a free
resource to help organisations and the
public learn more about the National
Principles {which Tasmania's Child and
Youth Safe Standards are developed from).

Victorian resources

Reso O

! o~ - g r
Sample learning or training
action plan

2re O
Victorian Commission
for Children and
Young People

This resource is a detailed example of
what a training action plan might look

like. It is about the Victorian Child Safe
Standards, but may be useful for Tasmanian
organisations as a template for developing
their own training plan,

Community of Practice

Victorian Commission
for Children and
Young People

This resource includes videos and slide
packs from Community of Practice
Sessions where topics related to the
Victorian Child Safe Standards and
accompanying resources are discussed.

| Identify child abuse

Schools Vic

This resource is designed to help school
staff recognise physical and behavioural
signs of child abuse.
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Compliance Guidance for Organisations

Staff and volunteers are equipped with the knowledge, skills and

Standard 7

education and training

Resource

Child Safe Standards training
material

Where is it from?

Victorian Government

awareness to keep children and young people safe through ongoing

What does it do?

These resources are about the Victorian
Child Safe Standards. They are designed for
schools to present to staff, volunteers and
school councils. The material provides an
example of how Tasmanian organisations
might choose to present child safety
training for workers.

Registered Training Organisations

Victorian Registration
& Qualifications
Authority

The Victorian Registration & Qualifications
Authority provides regulatory guidance
for Registered Training Organisations who
deliver training to children and young
people. This guidance is about complying
with the Victorian Child Safe Standards,
but provides a useful overview and links to
further resources.

New South Wales resources

Where is it from?

what does it do?

Children’s Guardian

Child safe reporting video NSW Office of the This resource is an animated video to help
Children’s Guardian & | organisations understand when to report
MNSW Office of Sport | child safety concerns.

eLearning NSW Office of the These resources are four eLearning

courses on the following topics:

* Responding to Reportable Allegations

+  Child Safe Sport eLearning

+  Child Safe elLearning — Keeping children
safe in organisations

+ SAFESpace elearning — Keeping
children safe in organisations in the
disability sector.

Induction video part
1-recognising abuse
Induction video part 2-
responding to abuse

MNSW Office of the
Children’s Guardian

This resource for workers, is a two-
part animated video on recognising and
responding to signs of abuse in children.

About grooming - Information
for child-related organisations

MNSW Office of the
Children’s Guardian

This resource is a video to help workers
understand what grooming can look like
so they can reduce opportunities for
grooming to occur.

Child Safe Standard 7 video

NSW Office of the
Children’s Guardian

This resource is a video all about NSW's
Standard 7, which is similar to, but distinct
from, Tasmania's Standard 7.

* Some resources may reflect similar, yet distinct, child safe standards in effect in other parts of Australia
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Attachment 2

Compliance Guidance for Organisations

(W Compliance Indicators What it means

>

Standard 8:

Physical and online environments promote safety and wellbeing while
minimising the opportunity for children and young people to be harmed

© Learn about why it matters

This Standard matters
because certain physical and
online erwironments can pose
a risk to children. Or‘gnnnsmnons

spaces.

need to be aware of these risks
and strategise to mitigate them.

Put into practice, it means
children and young people
are safe in online and physical

We know this because
young Tasmanians like Joe have
told us: "l like spaces with lots
of windows that are really open
and welcoming”

© Understand what you must do to comply

.

The physical and online environments show .
respect for Aboriginal people.

Staff and volunteers identify and mitigate risks
in online and physical erwironments without
compromising a child's right to privacy, access
to information, social connections and learning
opportunities.

The online environment is used in accordance
with the organisation’s Code of Conduct and
Child Safety and Wellbeing Policy and practices.

Risk management plans consider risks posed by
organisational settings, activities and the physical
environment.

Organisations that contract facilities and services
from third parties have procurement policies
that ensure the safety of children and young
people.

Aboriginal people generally feel more

comfortable in Aberiginal community

spaces. Organisations can support Aboriginal
children to feel comfortable to engage with O
their service by displaying an Acknowledgement

of Country, photos/posters of Aboriginal

community events and local Aboriginal

artworks in their physical and online

environments.

Mitigate means to proactively lessen harmful
impacts of something.

Online environments are any technological
platforms which an organisation uses or
controls, such as computers, phones, websites,
intranet, social media and video conference
facilities.

Organisational settings can be thought of
as a combination of the physical and online
environments of the organisation. The term
can also be used to describe the nature and
specific risks that can be posed by institutional
environments.

Physical environments are the physical places
where an organisation operates or conducts
activities, such as a building, facility or space and
includes physical environments operated by
third parties.
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Attachment 2

Compliance Guidance for Organisations

Standard 8

Physical and online environments promote safety and wellbeing

while minimising the opportunity for children and young people
to be harmed

© Start your compliance, then strengthen it over time

Where might you start

How you might build on it

What you might aim for

Documents

Children and young
people are supported
to celebrate their
culture in the physical
or online emnvironment.

Acknowledgments of
First Mations people as
the Traditional Owners
are included in the
organisation’s email
signatures.

Guidelines are
developed for the use
of technology by the
organisation's staff and
volunteers.

The Child Safety and Wellbeing
Policy and Code of Conduct
should cover acceptable and
unacceptable child to child
interactions, and child to adult
interactions, across social media,
email, instant messages and
apps.

All incidents are documented.
Excursions are documented

Risk assessments for excursions

are completed and documented.

A review schedule reflects
regular times to review incidents
against policies and procedures
to improve them.

Policies outline acceptable use
of online spaces for staff and
volunteers of the organisation.
Training in online safety is
docurnented.

= Training materials are easily

accessible, contain information
about online safety risks and how
to mitigate them.

Reporting policies outlining how to
report a breach of the acceptable
use policy are easily accessible to
all staff and volunteers and families
and carers who engage with the
organisation.

The risk management strategy
comprehensively:

- identifies, assesses and
takes steps to minimise the
opportunity for children to be
harmed

- focuses on preventing child
harm, induding peer-to-peer
harm

- considers increased risk with
specific roles and activities,
and children with heightened
wulnerability cg. children with
disability

- is outlined in policies and
procedures and included in
training of staff and volunteers

- contains procedures for review.

&

Actions

You might ask the
following questions:

.

How do we assess
and manage risks in
the physical and online
l'."l'l-‘."iI’(,'!-''II'I'I(.‘.‘I'IT'S»E|

How can we alter the
physical erwvironment to
increase natural lines of
sight?

Aborigingl children are
supported to express their
culture if they choose to.

Staff and voluniteers actively
support expression of culture by
children and young people.

he organisation regularly reflects
on how to balance the right to
privacy of children and young
people with their right to safct:,r_
and identifies any steps that need
1o be taken as a result.

When third-party contractors are
c:':gagcd, the organisation assesses
whether the engagement of third-
party contractors poses risks of
child abuse and harm and takes
approprate steps to mitigate risks.
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Attachment 2

Compliance Guidance for Organisations

Standard 8

Actions
cont.

Physical and online environments promote safety and wellbeing

Where might you start

How do we consult
with children and
young people about
their views of safety
in physical and online
environments?

How do we educate
children and young
people, staff and
volunteers, parents
and guardians

about behavioural
expectations, including
online safety?

How do we balance
privacy with the need
to provide a safe
emvironment for children?

How is the presence

of Aboriginal culture
included and embedded
in the physical
emvironment, attitudes
and values of the
organisation!

How is the safety of
LGBTQIA+ children
and young people
pricritised in the
physical and online
erwironment?

How you might build on it

Leaders set expectations about
behavioural standards for staff
interacting with children in
physical and online ernvironments.

Risk assessments identify areas
where adults have opportunities
to interact with children
unsupervised, including for one-
off events and overnight camps.

Physical ervironments are altered
to increase natural lines of sight
while respecting a child’s right

to privacy.

Higher-risk areas such as
change rooms, cars, boarding
facilities and offsite locations are
managed using specific safety
measures, such as spot checks
and log books.

VWhen negotiating contracts with
third parties, contracts include
terms that allow the organisation
to take action if the third party
does not meet expected child
safety and wellbeing standards,

Children and young pecple’s
right to prvacy is protected.

Children and young people are
asked and listened to when
they express what makes them
feel safe

Children and young people
are gven the opportunity
to provide feedback on how
incidents are handled.

Serious incidents are
recorded and reported to the
appropriate child protection
authorities and police.

All safety incidents are properly
recorded.

while minimising the opportunity for children and young people
to be harmed

What you might aim for

= The organisation requires third-
party contractors to comply
with the or'ganlsallon's policies,
procedures and Codes of
Conduct and monitors this.

= The organisation works with
third-party contractors to identify,
prevent and reduce risks of child
abuse and harm,

= Regarding third-party contractors,
where risks of child abuse and
harm cannot be adequately
mitigated, the organisation
considers terminating the contract
andlor takes other appropriate
action to protect children.

* If appropriate, staff, volunteers,
parents, carers and children
are provided with information
about online safety and risks in
the online ervironment, such as
online grooming, cyber bullying
and technology-facilitated harmiful
sexual behaviours.

* Points of contact are established
between the third party and
children and put specific risk
management strategies in place, ke
USINE SIEN INiSign out registers or
supervising the third party onsite.
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Attachment 2 Compliance Guidance for Organisations

Physical and online environments promote safety and wellbeing

Standard 8 | while minimising the opportunity for children and young people
to be harmed

© Read a fictional case study*

*These case studies are works of fiction and any similarities to persons lving or dead, or actual events is purely coincdental

Andy runs a small day care service called Andy’s Learning and Play Centre.

She knows her business will need to comply with the Standards from 1 January 2024. She
often takes photos of children to send to their parents or carers throughout the day to give
them peace of mind that their child is happy.

Up until now she hasn't documented consent from parents and carers before taking

and sending these photos even though multiple children are often visible in each image.
Sometimes she shares these images on her business' social media while waiting for parents or
carers to confirm their consent because she thinks they won't mind.

But when Andy reflects on her new legal obligations under the Child and Youth Safe
Standards, she realises this practice isn't providing for the safety of the young people in her
care in online environments.

R

She makes some changes that mean when children enrol at her day care, parents and carers
are required to sign a consent form to take photos of their children for the purpose of
providing updates throughout the day.

e oEow e

She decides to write a short policy to accompany the consent form that reads in part:

“Andy’s Leaming and Play Centre {the Centre} is committed to keeping children safe online and
at our centre,

+  The Centre will seek the consent of a parent or guardian every 6 (six) months for photographs
to be taken of their child for the purpose of sending a ‘photo update’ of their child directly to
the parent or guardian.

*  Photographs will be disposed of immediately after they are sent to the parent/guardion.
+  Where possible, the Centre will seek the consent of the child to be photogrophed.

* The Centre will not send any photographs to o parent or guardian depicting any other child
than their own...”

She also creates a social media image consent form that must be signed and returned for all
posts identifying a child before they are published.

She decides to include a link to the eSafety Commissioner’s website in the consent forms as
Andy herself had found the resources quite useful in developing her palicy.
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Attachment 2 Compliance Guidance for Organisations

Physical and online environments promote safety and wellbeing
Standard 8 | while minimising the opportunity for children and young people
to be harmed

€ Listen to young Tasmanians and adults with
lived experience

€6 €6

From a young Tasmanian:

Risk assessments should scrutinise
the environments that organisations
use such as sporting equipment
sheds.

Indly, who wants to study English or History one day A victime-survivor of child sexual abuse in a Tasmanian

99 - L
66

| think with physical environments,
it's about being aware. It's not about
knocking out walls. It's about a
culture of accountability.

| don't like being put in a room alone,
like when you're at school and a
teacher comes to talk to you alone.

A victim-survivor of child sexual abuse in a Tasmanian

nstitution ’ ’

© Explore these useful resources*

MNational resources

Resource where is it from? what does it do?

eSafety webinars eSafety Commissioner | The eSafety Commissioner provides
webinars and information sheets for

Information sheets
parents and carers about online safety.

Resources for children and eSafety Commissioner | These resources provide information and

young people guidance about online safety topics for
young people.

eSafety Kids eSafety Commissioner | This resource is a website designed

specifically for younger children. It provides
concise safety information using pictures
and short sentences.

eSafety First Nations eSafety Commissioner | This resource is a website for Aboriginal
and Torres Strait Islander people about
online safety.
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Attachment 2

Compliance Guidance for Organisations

Physical and online environments promote safety and wellbeing

Standard 8

to be harmed

Resource

eSafety Guide for Aboriginal and
Torres Strait Islander teenagers
in out of home care

Where is it from?
SNAICC and ACWA,

while minimising the opportunity for children and young people

What does it do?

This resource is an animated video
produced by SNAICC and the Association
of Children's Welfare Agencies. It provides
practical guidance for children and young
people on staying safe online.

Checklist for online safety

National Human
Rights Commission-
Child Safe
Organisations

This resource is a three-page checklist
document designed assist organisations in
identifying possible online safety risks to
children and young people.

Risk management resources

Mational Office for
Child Safety

This resource includes a guide, risk
identification checklist and quick reference
guide for organisations to identify child
safety risks.

Victorian resources

Resource

Risk assessment and
management template

Where is it from?

Victorian Commission
for Children and
Young People

What does it do?

This resource is a template for
organisations to identify child safety risks
in their practices and environments. It is
about the Victorian Child Safe Standards
but may be useful as an example of how
TE!'?.rT‘I."II"IIEII"I orgm‘umtuons r"l"llgl"lt bcglt‘l o
assess risk.

New South Wales resources
Resource

Risk management resources

Where is it from?

NSW Office of the
Children's Guardian

what does it do?

This two-part resource provides guidance
for organisations on the practical

steps they might take to create a risk
management plan and explores the types
of harm that occur in organisational
settings.

Child Safe Standard 8 video

MNSW Office of the
Children's Guardian

This resource is a video all about NSW's
Standard 8, which is similar to, but distinct
from, Tasmania's Standard 8.

¥ Some resources may reflect sim

ar, yet distinct, child safe standards in effect in other parts of Australia
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Attachment 2 Compliance Guidance for Organisations

Standard 9:

Implementation of the Child and Youth Safe Standards is regularly
reviewed and improved

Learn about why it matters

This Standard matters ~ Put into practice, it We know this because young
because an open culture means the organisation Tasmanians like Bee have told us: “Don't
encourages people to keeps reviewing and do what you think is the thing that'll look
discuss difficult decisions improving its child safety most good, do the thing you know we
and identify and learn from and wellbeing practices, want and need as young people.”’

mistakes.

Read Compliance Indicators for this Standard

Ul Compliance Indicators what i
(Ml for Standard 9 atit means
|

D » The organisation acknowledges that cultural g + Organisations can increase cultural safety for o
safety is a journey of understanding f Aboriginal children through committing to

(]
and truth-telling.

regularly reviewing and improving their
child and youth safe practices, and the timely

The organisation regularly reviews, evaluates and - .
, implemenitation of any suggested changes. P ||
L]

/ improves child and youth safe practices.
Evaluate means to assess the quality and
effectiveness of the organisation’s child and
youth safe practices with a view to continuously

improving them.

+ Complaints, concerns and safety incidents are
analysed to identify causes and systemic failures
so as to inform continuous improvement.

«  The organisation reports on the findings
of relevant reviews to staff and volunteers,
community, families and carers and children and

young pecple.

« Systematic failure is the breakdown of
procedures or processes of an organisation
that should operate to keep children and young
people safe.
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Attachment 2 Compliance Guidance for Organisations

Implementation of the Child and Youth Safe Standards is regularly
Standard 9 reviewed and improved . .

Start your compliance, then strengthen it over time

Where might you start € How you might build on it € What you might aim for

+ Policies and procedures * Records of concerns, *+ Findings of reviews of
clearly indicate a review date complaints and safety policies and procedures are
- Reports document any |‘I‘|CIdC"1"§~ are detailed and communicated with families,
. . thorough. carers and the community in
Documents child and youth safety and . )
wellbeing reviews and * Process documents outline ways such as:
findings. steps for reviewing the - bulleting on websites or social
Code of Conduct, Child media
+ Policy review dates are kept Safety and Wellbeing Policy, . group emalks
in an online calendar that Risk Register and Diversity '

. . stories in newsletters
sends reminders. Policy.
in-person or online group

+ A documented plan - )
discussions or forums

indicates how diverse
perspectives will be incuded
in the review process.

- at rcg_nlar Meetings or
assemblies

» Organisations that provide in periodic or annual reports.

accessibility reviews are + A documented improvement
listed and included in the plan includes:
review schedule - actions that will be taken

- who s responsible

- timeframes for completing the
ACTONs
how improvements will be
measured and reported on
a timeframe for the next
review,
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Attachment 2

Compliance Guidance for Organisations

Standard 9

Implementation of the Child and Youth Safe Standards is regularly
reviewed and improved

Where might you start @ How you might build onit @ What you might aim for

You might ask the following
questons:

Records are kept of
complaints, concerns,
:ll!cg:itrons and action is

The results and findings of
reviews are promptly reported
back to children, young people,

*  How will we seek input
from Aboriginal children and
young people to drive the * People from diverse = Children and young people
review process! backgrounds are from diverse backgrounds are

encouraged and supported encouraged and supported to

+ How can we make sur
o C . ICQ ih ::; ;: N reviewing policies and participate in the review process.
e W1 WCT™ ) :
at peop procedures.

needs, LGBTQIA+ peaple « Complaints, concerns, safety
and people with culturally * Aboriginal and Torres Strait incidents or significant breaches
diverse backgrounds are Islander people have an of policy are examined to
actively involved in the active role in the review understand what caused the
review process’ process. problem and whether there are
any flaws in the organisation's
policies, procedures and
practices that contributed to the
problem. Where flaws or failings
are identified, improvements are
made to prevent the problem
from happening again.

taken to respond promptly. families, carers and staff.

Actions

= Timeframes for reviews are
committed to and met by
the organsiation,

* When do we review
policies and procedures?

* How can we stay up to date
with current knowledge of
child safe practices?

+ Children and young people
are provided appropriate
ways 10 parucipate in
the review process such
as surveys, activities and
games.

* How can we change
policies and procedures to
reflect changes to child safe
practices?

+ The organisation regularty
reviews policies, procedures and
child and youth safe practices
and makes improvements
considering:

* Accessibility reviews of
documents are regularly
conducted by the
organisation and expert
advice is sought where
appropnate.

* How do we review our
child safe policies and
procedures following a
complaint?

analysis of complaints,
concerns, safety incidents and
significant breaches of policy
* Has an independent agency
reviewed our child sale
policies and practices?

feedback sought from staff,

volunteers, children, families,

carers and communities

* How are good practice and - whether the organisation
lessons about child s.‘tfcty has fU"}" ||-|-|p|mnc:-~|tcd each
and wellbeing shared by of the Child and Youth Safe
leaders in the organisation? Standards.

* What is working well in our = Reports about the findings and
current child safe practices actions taken in response to
and systems? reviews of the organisation’s
child safe practices are shared
with staff, volunteers, children,
families, carers and communities.
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Attachment 2 Compliance Guidance for Organisations

Implementation of the Child and Youth Safe Standards is regularly
Standard 9 reviewed and improved . .

Read a fictional case study®

*These case studies are works of fiction and any similarities to persons lving or dead, or actual events is purcly coincdental

Vin is a volunteer at an organisation called Mic On, a public speaking and
communications support service for young people who are neurodiverse.

Mic On is required to comply with the Standards from 1 January 2024,

In August 2024, after Mic On has been complying with the Standards for
over six months, Vin's manager dedicates one of their regular staff meetings
to receiving staff feedback on the organisation’s Child Safety and Wellbeing
Palicy, to identify if changes are required.

Vin's manager encourages all staff to provide feedback on whether the
policy properly embeds the Universal Principle for Aboriginal Cultural
Safety as a priority in their work. She also seeks feedback on whether there
are identifiable gaps in the policy, whether it is accessible to people from
culturally and linguistically diverse backgrounds and people with a disability,
and whether it reflects how the organisation can meet the diverse and
unique needs of all children.

D I I

Vin sees an opportunity to engage Mic On's young clients in the review
process and comes up with an idea to host a ‘'mock debate’ that they can
choose to be part of that's all about talking through key themes of the Child
Safety and Wellbeing Policy, and whether it is doing what it needs to do.
With the consent of the participants, the Mic On team members take notes
of the key arguments of each side of the debate and at a follow up staff
meeting brainstorm ways to improve the policy with these ideas in mind.

#aowowow

=a s e omE s owow o

When the policy has been updated, Vin and his colleagues hold a ‘reverse
mic night” where staff take turns reflecting on how the debate teams’
arguments resonated for them.

= s s e w

Vin's manager introduces a quality improvement process so that information
from the review process can be incorporated effectively into existing
policies and procedures.
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Attachment 2 Compliance Guidance for Organisations

Implementation of the Child and Youth Safe Standards is regularly
Standard 9 reviewed and improved

Listen to young Tasmanians and adults with
lived experience

From young Tasmanians:

Organisations can get new ideas on how they can improve
things when they listen to children and young people.

Al and Wi

Reviewing and improving is going to mean it's always
getting better, and we need to do that because society
changes all the time. It’s about staying relevant.

A victim-survivor of child sexaal abuse in a Tasmanian institution

From a young Tasmanian:

Organisations should listen to children and young people’s
ideas and take them on board.

MNigole, who wants to make a safer world

Attachments - Council - 30 September 2024



Attachment 2 Compliance Guidance for Organisations

Implementation of the Child and Youth Safe Standards is regularly
Standard 9 reviewed and improved . .

Explore these useful resources™

Victorian resources

Resource Where is it from? What does it do?

Cwverview of Standard Victorian Commission This resource is a video about Victorian Child
for Children and Young | Safe Standard 10 (equivalent to Tasmania’s
People Child and Youth Safe Standard 9).

Empowerment and Participation | Victorian Commission This resource provides guidance to

Guide for Children and Young | organisations on empowering children
People and young people they engage with and

encouraging them to have their say. It
includes space for organisations to reflect
on their current attitudes and approaches
to child safety.

New South Wales resources

. = ere O . el ado
Child Safe Standard 9 video MNSW Office of the This resource is a video all about NSW's
Children's Guardian Standard 9, which is similar to, yet distinct

form, Tasmania's Standard 9.

Western Australian resources

Resource Where is it from? What does it do?

Self assessment and review tool | Commissioner for This resource provides an example of how
Children and Young organisations might review and improve
People Western upon their existing child safety practices
Australia and documents.

South Australian resources

al=tle = Bre 0 at doe do
Online accessibility policies Government of South | This resource provides links to accessibility
Australia guidelines for each state and territory.
* Some resources may reflect similar, yet distinct, child safe standards in effect in other parts of Australia
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Compliance Guidance for Organisations

Attachment 2

Standard 10:

Policies and procedures document how the organisation is safe for children
and young people

© Learn about why it matters

This Standard matters
because the proper

implementation of child safe
policies and procedures is a

Put into practice, it
means the organisation
writes down how it keeps
children and young people

We know this because young
Tasmanians like Tara have told

us: "By documenting that stuff
and processes on paper, it stops

people from like, scrambling to
figure out what's going on. People
know clearly what they need to
do in the situation.”

safe and well, and makes
sure that everyone can see
these documents.

crucial aspect of facilitating an
institution’s commitment to
child safe practices.

© Read Compliance Indicators for this Standard

Compliance Indicators

what it means
for Standard 10 '

* Policies and procedures « Policies and procedures need to be developed and continually
o address all 10 Child and reviewed to ensure that all levels of the organisation practice in a
Youth Safe Standards, and culturally safe way. o

e the Universal Principle for
Aboriginal Cultural Safety is
included.

+ Best practice models are examples of the best ways of working [l
in order to create a child and youth safe organisation.

« Stakeholders are people and communities that have an interest
in the organisation or engages with it. Some examples might be
workers within the organisation, families and carers, children and
young people and local community groups.

* Policies and procedures are
documented and easy to
understand.

*  Best practice models and
stakeholder consultation
informs the development of
policies and procedures.

* Leaders champion and
model compliance with
policies and procedures.

+  Staff and volunteers
understand and implement
policies and procedures.
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Attachment 2

Compliance Guidance for Organisations

Standard 10

Policies and procedures document how the organisation is safe
for children and young people

© Start your compliance, then strengthen it over time

wWhere might you start

How you might build on it

What you might aim for

Documents

+ A Child Safety and
Wellbeing Policy sets out the
organisation’s expectations,
practices and approach in
relation to each of the Child
and Youth Safe Standards.

+ The organisation’s Code
of Conduct sets out the
expectations for behaviour
and responsibilities of staff
and volunteers.

*+ Risk assessments and
management plans address
risks of child abuse and
harm.

RC‘CI’UI'.I’I‘:CHI .\'Il'll'.j ﬁ.CI'CCI'II!"Jg
policies reflect child and
youth safety as a priority of
the organisation.

The organisation documents
performance monitoring,
supervision and disciplinary
policies.

Social media policies reflect
child and youth safety within
the organisation,

Stakeholder engagement
plans reflect how diversity will
be represented in the review
process.

Equity, diversity and inclusion
plans and policies are easily
accessible.

The organisation keeps clearly
documented record keeping,
information sharing and
privacy policies.

Child-friendly, accessible and
Easy Read documents are
available in the online and
physical ervironments.

Orline materials are easily
accessible and can be
downloaded.

The organsiation develops

or updates an existing
Reconciliation Action Plan
with input from staff and
volunteers, children and young
people and Aboriginal and
Torres Strait Islander people.

The organisation partners with
Aboriginal people to conduct a
cubtural safety review.

The organisation partners
with culturally and linguistically
diverse groups to provide
documents in languages

other than English where
appropriate.

The complaint handling policy
and processes address how
the organisation will respond
to complaints and includes all
internal and external reporting
obligations.

Organisational recruitment,
human resources and
volunteering policies have a
clear child and youth safety
focus.

Procurement policies
ensure the safety of children
and young people (if the
organisation engages third
partes).
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Compliance Guidance for Organisations

Standard 10

&

Actions

Where might you start

You might ask the following
QUCSTIONS:

= How do we measure if
staff and volunteers are
complying with policies and
procedures?

+ Are policies and procedures
accessible to children and
young people?

= Are they accessible to
people from culturally
and linguistically diverse
backgrounds and people
with diverse needs?

* How do our leaders
champion a culture of
compliance with our child
safe policies and procedures?

* How are Codes of Conduct,
policies and procedures
embedded in all operational
aspects of our organisation?

+ What happens if policies
and procedures are not
followed?

+ Do our policies address
accessibility, anti
discrimination, cultural safety,
diversity and inclusion?

* Does the Code of Conduct
clearly prohibit racism and
outline steps to be taken if it
occurs?

+ Is the Universal Principle
embedded in our policies
and procedures?

* Do policies and procedures
outline measures specific
to the needs of Aboriginal
children and young people?

How you might build on it

= The organisation seeks expert
advice on how to incorporate
cultural safety into its
practices and does not make
assumptions.

» The organisation seeks expert
advice on making policy and
procedure documents more
accessible for people with
diverse needs.

* Regular consultation on
child and youth safety is

undertaken with stakeholders.

+ The L'J!'KEII'IISEIT.IDT'I uses input
from consultations and
available information about
child and youth safety and
wellbeing to help develop,
review and update policies
and procedures related to
child safety:.

= The organisation’s policies
and procedures cover all
the Child and Youth Safe
Standards and Universal
Principle and address the risks
to the safety of children and
young people that are specific
to the organisation and its
emaronment.

= Policies and procedures are
easy to understand and can
be accessed easily by children
and young people, staff and
volunteers and families and
carers.

Policies and procedures document how the organisation is safe
for children and young people

What you might aim for

+ The organisation regularty
makes public statements
about the importance of
child and youth safety in the
organisation and outlines how
it achieves child and youth
safety in practice.

+ The organisation makes child
and youth safety visible in the
organisation through regular
discussions, websites, posters,
erails, online stories or
newsletters.

+ Child and youth safety is
regularly discussed with staff
and volunteers in meetings.

+ Policies are put into practice
and staff and volunteers,
children and young people are
supported to use them.

+ Staff and volunteers engage
in practical training that
supports written policies and
procedures.

« Diversity is represented in the
review process.

+ The organisation reports back
to children and young people
about how their feedback is
used to improve policies and
procedures,

+ Risk management in the
organisation focuses on child
and youth safety.

» Good practice and
initiatives in child safety are
acknowledged, and staff and/
or volunteers who engage in
good practice are celebrated
and supported.
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Policies and procedures document how the organisation is safe
Standard 10 for children and young people

© Read a fictional case study*

*These case studies are works of fiction and any similarities to persons lving or dead, or actual events is purcly coincdental

Angelica works as an electrician for a commercial company. The company is a host
employer for the local technical school and takes on apprentice electricians for work
experience on a yearly basis.

. The company will be required to comply with the Standards from 1 January 2024.

. Her company has just published a new Child Safety and Wellbeing Policy and
: complaints procedure and includes the documents in a prominent place on the
company’s website and social media platforms.

. Angelica makes sure she informs her new apprentices of the policy and procedures
and has copies printed and visible in her workspace. Her company circulates the
policy and procedure with the technical school and invites them to share it with future

apprentices.

Angelica thinks that the policy is quite long and knows that some of her apprentices
have low literacy levels. She and one of her colleagues decide to film a short video to
post on social media and the company’s website, reading out key components of the

policy and discussing them in a Q&A style interview.
: Her boss is so impressed with how well the video turned out, that she plans on
. progressively working towards all of the company’s policies and procedures being

presented in video format.

: This also prompts a wider review of how comprehensive, effective and culturally safe
the company’s child safety policies and procedures are.

Angelica’s boss begins reaching out to similar organisations who provide traineeships to
young people, to share ideas.
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Policies and procedures document how the organisation is safe
Standard 10 for children and young people

© Listen to young Tasmanians and adults with
lived experience

€6

From a young Tasmanian:

Organisations that follow rules show children and young
people that they are safe.

Charlie, who wants to be respectil to old people and young people

) b
3¢

Policies and procedures need to be documented,
otherwise processes disappear with individuals.

A victim-survivor of child sexual abuse in a Tasmanidan institution.

) D
G¢

From a young Tasmanian:

(Child and youth safe organisations) have rules . . . they
look after you when you are hurt or upset.

Low, who wants to be rich and funry when they are older

’
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Standard 10

Policies and procedures document how the organisation is safe
for children and young people

© Explore some useful resources*

National resources
Resource

Child Safety and Wellbeing Policy
template

Where is it from?

MNational Human
Rights Commission-
Child Safe
Organisations

What does it do?

A Child Safety and Wellbeing Policy outlines
how the organisation keeps children and
young people safe and includes key areas of
responsibility within the organisation. This
resource offers general guidance on writing
a Child Safety and Wellbeing Policy and
includes a template.

Victorian resources

Creating a Child Safety and
Wellbeing Policy

Victorian Commission
for Children and

This resource provides practical guidance
on how to develop a Child Safety and

Policies and procedures

MNSW Office of the
Children's Guardian
and the NSW Office of
Sport

Young People Wellbeing Policy and provides an example
of one.
New South Wales resources
Heso ere 0 at coe Ao

This resource is a video for organisations about
the importance of policies and procedures in
their work.

Children's Guardian

Sample Child Safe Reporting NSW Office of the This resource is a sample of elements to
Palicy Children's Guardian include in a child safe reporting policy.
Child Safe Standard 10 video NSW Office of the This resource is a video all about NSW's

Standard 10, which is similar to, but distinct
from, Tasmania’s Standard 10.

South Australian resources

Resource

Creating a Policy

Where is it from?

Government of South
Australia

What does it do?

This resource is a guide to developing

a Child Safe Erwvironments Policy. It is
about the Mational Principles but provides
practical guidance that may be useful for
Tasmanian organisations in developing a
Child Safety and Wellbeing Policy.

* Some resources may 'i.""!.‘f' SImiEAr, yet distinct, Chikg safe standards in effect in other parts of Australia
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Appendices:

Appendix 1 ‘ Practical tips for organisations

This appendix identifies challenges organisations might face when implementing the 10 Child and Youth
Safe Standards and the Universal Principle for Aboriginal Cultural Safety and provides some suggestions
on how to overcome those challenges. The left-hand column lists possible compliance challenges. Some
challenges might be more likely to apply to individual workers within the organisation and some might
apply to the whole organisation. The middle column suggests actions to overcome or mitigate the
challenges and the right-hand column indicates what workers might be responsible for those actions.

Legend:

7N

P -
2.8 0% s5n g8A &

Whole organisation Executive Management Worker Volunteer

Challenges you might Possible solutions This is especially
face relevant to

Workers in my *  Work together to brainstorm how the Standards can ey
organisation are busy be wowven into workers' existing tasks.

_ e "R
doing the doing'.... *  Keep information succinct and digestible. AAA

- Rccord |'C|Qvar‘|'t I“I'I(_‘Qllr‘lgs nndf‘or ml.‘ornm'uon Sess510Ns
so workers can choose to watch them back when
they've got time.

*  Prioritise child safety as a key component of daily
work (e.g. facility safety checklists) by including it in
things like professional development conversations.

+ Display posters and other resources (such as this
guide) in places like a staff tea room to encourage
incidental learning.

* Develop an achievable, staged implementation plan
which steps out organisational goals in relation to child
and youth safety using realistic timeframes.

Workers in my * Incorporate child and youth safety activities into
organisation are existing staff meetings.
experiencing .

B[P

_ . Figure out what your organisation and workers are
‘compliance fatigue’ or already doing to keep children and young people safe,
feel there’s already too and celebrate it so they understand that this isn't
much ‘red tape’... starting from scratch.

(Px
D};.D} Eg)
D)u.'

+ Make guidance materials and resources easy to find.

* Identify how the Standards complement existing
frameworks.

*  Make clear what the benefits to the children and
young people in your organisation will be.
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Challenges you might

face

Possible solutions This is especially
relevant to

Recognise and reward leaders in compliance.

Acknowledge that workers have complex and
challenging workloads and support them to integrate
child and youth safety into everyday practice.

+ Identify key ‘influencers’ within the organisations and
seek their assistance in securing broader support.

My organisation is
largely volunteer-
based...

Identify how the Standards are specifically relevant to A&
volunteers in your organisation. :

* Use this guide to access existing resources, materials, &

and online training.
Sign up to receive updates on child and youth safety &ﬂ

from the Victorian Commission for Children and
Young People, the NSW Office of the Children's
Guardian and the Mational Children's Commissioner.

* Include volunteers in a training register that records
completion of child safety training.

+ Create a standardised induction pack for volunteers
including child and youth safety information (this might
be provided by email or as a physical pack). You might
choose to add this guide to induction materials.

Workers in my
organisation are
often ‘in the field’ and
can't always access
computers. ..

Establish clear points of contact for child and youth o
safety concerns or questions.

¢ b N
*  Ensure any training and resources are compatible with A&S

mobile devices. o
Use text messages, emails or social media to convey @ :
key messages where appropriate, f)

*  Provide hard copies of policies, codes of conduct and
other documents where appropriate.

*  Build child and youth safety into existing training.

+  Organise information sessions for workers at
convenient locations or online.

»  Create a bank of contacts and resources remote
workers can access.

* Incorporate child safety and wellbeing discussions into
meetings that do happen in person.

My organisation has
limited resources or
experience in executing
principles-based
frameworks...

Draw upon existing resources, like those listed in this PN
guide. & &
+  Use templates to get started. N& s

+  Use any existing communication channels you might
have to share information and resources (e.g. a staff
newsletter).
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Challenges you might

face

Possible solutions This is especially
relevant to

Seek advice from peers within your sector about what
they're doing, and what works for them.

+  Develop a working group for child and youth safety
within your organisation or sector.

My organisation only
works with children
and young people
occasionally. ..

+  Identify key areas of risk to children and focus AEN
organisational compliance accordingly. 8 &

Emphasise the importance of all organisations being N
child safe.

* Learn from other organisations that also have
incidental or infrequent engagement with children
and young people. They might be able to point to
templates or other resources you can build upon.

Assess organisational preparedness at regular intervals
to ensure child and youth safety remains a live
consideration.

| don't know what

it means to create
accessible resources
or information, and
don't have someone
within my organisation
who only works on
communications...

* Read the Web Content Accessibility Guidelines. a
*  Ask stakeholders and clients about what they need. &
* Use plain English where possible.

» Gather information about the communities and
families who engage with your organisation and [m
identify their preferred languages.

+  Seek expert advice on making resources more
accessible.

Seek feedback on resources from people your
organisation engages with.

*  Seek input from workers on how accessibility could
be improved.

Some children

who engage with
my organisation
aren't supported or
encouraged by their
families. . .

+ The organsiation should make efforts to help children
and young people to understand that the rules of the

organisation are child-centred, and exist to keep them
all safe.

The organisation can support children and young
people who are reluctant to speak up by providing a
variety of methods for communicating their needs or
concerns.

+  Where appropriate, the organisation might provide
access or referrals for early intervention programs,
parenting programs and support, and programs for
developing stronger relationships between parents or
carers and children.
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Challenges you might

face
Workers in my

organisation are not
multilingual. . .

ossible solutions

Strive to recruit a workforce (including volunteers) from
diverse backgrounds, increasing opportunities for children
to communicate with staff in their own language.
Translate key resources into languages spoken by
children and young people who engage with the
organisalion.

This is especially
relevant to

My organisation can't
afford an interpreter. . .

Consider getting some key messages about child safety
and wellbeing in your organisation translated into languages
other than English.

Consider whether or not your organisation has
existing access to the Translating and Interpreting
Service (National).

Use responsive approaches such as learning some key
phrases in a child’s first language.

My organisation
doesn't have expertise
on gender and
sexuality. . .

Remember the Child and Youth Safe Organisations
Framework doesn’t necessitate all organisations
being experts on gender and sexuality so much as being
aware of the discrimination, harassment and violence
experienced by many LGBTIQA#+ children and young
people.

Encourage staff to conduct and share research and
resources in regular forums or channels.

Let children and young people know they are
supported to express and be themselves within your
organisation.

Reach out to a local LGBTIQA+ support, advocacy
and education service for advice.

Encourage all children and young people to speak up
and discuss their feelings in ways they feel comfortable.

7N
&/

I'm not confident my
organisation has an
in-depth understanding
of cultural safety. . .

Remember the Child and Youth Safe Organisations
Framework doesn't necessitate organisations
becoming experts in cultural safety, so much as
practitioners of culturally safe conduct as it is
articulated by this guide.

Get in touch with local Aboriginal community
organisations to see if they have resources on how
cultural safety can be put into practice by your
organisation.

Invite Aboriginal children and young people who
engage with your organisation to tell you what makes
them feel safe and supported, if they choose to.

Support Aboriginal children and young people who
wish to celebrate their culture.

7N
NG/
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Appendix 2 I Key terms

Key term What it means

Terms that relate to the Child and Youth Safe Organisations Framework broadly

Aboriginal

Child or young person/
young people

Victim-survivor of child
sexual abuse

Organisation(s) that will
have to follow or comply
with the Child and Youth
Safe Standards

Organisation(s) that will
have to follow or comply
with the Reportable
Conduct Scheme

Aboriginal and Torres Strait Islander peoples and/or communities.

Anyone under the age of 18.

Someone who has been sexually abused as a child in an organisational

context. In using this term, we acknowledge that some people with this lived

experience prefer ‘survivor, while others prefer ‘victim'.

The same thing as what the Child and Youth Safe Organisations Act 2023 calls

an ‘entity’”

An entity refers to organisations that must comply with the Child and Youth

Safe Standards.

An entity means a relevant body who is:

» Specified in Schedule 2 or 3 of the Child and Youth Safe Organisations Act
2023; and

» Provides services specifically for children or

* Provides facilities specifically for use by children who are under the
supervision of the entity.

A relevant body means the Crown, an individual who carries on a business,

an incorporated or unincorporated body (however structured).

If only part of an organisation provides services or facilities for children,

the whole of the organisation must comply with the Child and Youth Safe

Standards.

The same thing as what the Child ond Youth Safe Organisations Act 2023 calls
a ‘relevant entity’,
A relevant entity refers to organisations that must comply with the
Reportable Conduct Scheme.
A relevant entity means an entity, or a member of a class of entities:
Specified in Schedule 3; and
Provides services specifically for children or
Provides facilities specifically for use by children who are under the
supervision of the entity.
If only part of an organisation provides services or facilities for children,
the whole of the organisation must comply with the Reportable Conduct
Scheme.
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Key term What it means

Leader of an organisation  The same thing as what the Child and Youth Safe Organisations Act 2023 calls

that will have to follow a ‘head of an entity’

or comply with the A head of an entity is a person who is primarily responsible for the decision
Reportable Conduct making of the organisation.

Scheme

Head of an entity means:

* in a Government Agency, the Head of Agency or their delegate; or

« the CEO of the organisation (however titled or described); or

« the principal officer of the organisation (however titled or described); or

* aperson, or the holder of a position in the organisation who is
nominated by the organisation as its head and approved by the
Independent Regulator.

Worker A worker is a person who is 18 years and above who is:

» employed by an organisation, whether or not the person is employed in
connection with any work or activities of the organisation that relate to
children

» engaged by the organisation to provide services, including as a
volunteer, contractor, subcontractor, consultant, director, member of a
management committee, office holder, alderman, councillor, MF, student
or trainee, andfor minister of religion or religious leaders.

The Reportable Conduct Scheme covers all workers in an organisation

not only those that work or volunteer with children.

Terms that are specifically relevant to the Reportable Conduct Scheme

Grooming Grooming means befriending and establishing an emotional connection with a
child (and/or the child’s guardian, family or friend or a worker) for the purpose
of establishing trust to normalise sexually harmful behaviour or engage in an
unlawful act, criminal offence or sexual misconduct against a child.

Grooming occurs in a pattern of manipulative or controlling behaviours.

These behaviours can take place in a range of settings.

Examples of grooming behaviour include:

+ isolating a child from their peers to spend time alone

*  befriending a child in person and continuing to communicate with the
child online

+ giving gifts, money or alcohol to a child, parent or friend to gain access
to a child

* inappropriate touching of a child, including tickling and play fighting

* asking a child not to tell anyone about their behaviour.

For the purpose of:

+ establishing trust to normalise sexually harmful behaviour or engage in
an unlawful act, sexual offence or sexual misconduct against a child.

Grooming behaviour can also be a sexual offence under section 125D of

the Criminal Code Act 1924.

If you are unsure if an allegation of grooming behaviour is a criminal offence,

you should contact Tasmania Police.
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Key term What it means

Physical violence

Relevant offence

Sexual offences and sexual
misconduct

Physical violence means

 actual physical violence: the intentional or reckless application of physical
force to a person without lawful justification or excuse; or

+ apprehended physical violence: any act which intentionally or recklessly
causes a person to apprehend immediate and unlawful violence to the
person.

Examples of actual physical violence include hitting, punching, pushing,

kicking and spitting.

Examples of apprehending physical violence include words or actions which

indicate that physical violence will occur to the child in the future,

The definition of reportable conduct included in the Framework includes ‘a
relevant offence’ because there are other types of conduct that need to be
reported, but don't easily fit into the other categories.

Under the Reportable Conduct Scheme, a relevant offence is:

« a sexual offence under the Cnminal Code Act 1924

» failing to report the abuse of a child

« female genital mutilation

+ accessories after the fact for crimes that are listed above.

Sexual offences

Sexual offences include:

+ Dbestiality (given this often co-occurs with sexual abuse of people)

* penetrative sexual abuse of child or young person

* person permitting penetrative sexual abuse of child or young person on
premises

+ persistent sexual abuse of child or young person

* indecent act with child or young person

» procuring child or young person for sexual abuse

* communications with intent to procure child or young person

« penetrative sexual abuse of person with mental impairment

* indecent assault

» procuring a person for penetrative sexual abuse by threats or fraud

* involving person under 18 years in production of child exploitation material

» production of child exploitation material

+ distribution of child exploitation material

« possession of child exploitation material

* accessing child exploitation material

* incest
* indecency
* rape

» accessories after the fact for crimes that are listed above
+ wilfully and obscenely expose one’s person in public.
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Key term What it means

Significant emotional or
psychological harm

Significant neglect

Sexual misconduct

This conduct may overlap with criminal conduct. When performed in a
sexual manner or with a sexual intention, sexual misconduct includes:

* inappropriate behaviour

*  physical contact

* voyeurism (which means watching someone or others)

* speech or other communication, including electronic communication.
Sexual misconduct is conduct that doesn’t meet the acceptable standard of
behaviour by a worker or volunteer and is committed in a sexual manner or
with sexual intention.

Sexual misconduct may occur in a variety of settings, including in person
communication and online communication,

Examples of sexual misconduct include inappropriate comments to a child
about an area of their body in a sexual manner and inappropriate touching
of a child.

Another example would be intentionally showing a sexually explicit movie to
a child for sexual gratification.

Emotional or psychological harm means harm to a child's:

+  wellbeing
* development
* or both.

Significant means the harm is more than trivial. It is also important to know
that something doesn't have to have a permanent impact or effect to be
considered significant.

Examples of significant emotional or psychological harm include:

+ direct and indirect exposure to domestic and family violence

= verbal abuse, such as telling a child they are worthless

* humiliating a child in front of their peers.

MNeglect of a child means the deliberate or reckless failure to meet one or

more of that child's basic needs.

Significant means the neglect is more than trivial or insignificant, but is not

required to be deemed serious or to have a lasting permanent effect.

There are several types of neglectful behaviour.

These include:

» supervisory neglect: for example, leaving a child in a hot car in summer
time

» physical neglect: a child being extremely dirty and suffering a skin
condition as a result of poor hygiene

» educational neglect: preventing a child from attending school for no valid
reason

» emotional neglect: rejecting a child from a family, home, school or other
situation for no valid reason.
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PURPOSE

The purpose of the policy is to define Council’s commitment to creating and maintaining a Child Safe
Organisation. This policy outlines Council’s position and responsibilities toward the safeguarding of children and
young people in our physical and online environments.

SCOPE

This policy applies to all Council Staff.

RELATED DOCUMENTS

Child safety is embedded throughout our organisational policies and procedures. Key documents include:
. Code of Conduct
« Complaints Management Policy

Council Childcare Policies

STATUTORY REQUIREMENTS

Acts . Child and Youth Safe Organisations Act 2023 (Tas)
« Archives Disposal 1983 (Tas)
« Personal Information Protection Act 2004 (Tas)
. Registration to Work with Vulnerable People Act 2013 (Tas)

« Privacy Act 1988 (Cth)

Regulations N/A
Austra|ian/|nternational Child and Youth Safe Standards (Tas)
Standards

DEFINITIONS

Abuse is an act, or a failure to act, towards or on behalf of a child that may result in harm. It can occur on one
occasion or multiple occasions. Sometimes the impact of multiple events leads to harm that becomes cumulative
in nature. Types of abuse include physical, emotional, sexual abuse, and neglect. Children, Young Persons and
Their Families Act 1997 defines it as:

{a) sexual abuse; or
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{b) physical or emotional injury or other abuse, or neglect, to the extent that -

{i) the injured, abused or neglected person has suffered, or is likely to suffer, physical or
psychological harm detrimental to the person’s wellbeing; or

{ii) the injured, abused or neglected person's physical or psychological development is in jeopardy

Act means the Child and Youth Safe Organisations Act 2023
Child/Children/ means any person under 18 years of age.

Child Safe means protecting the rights of children and young people to be safe by taking actions that can help
prevent harm and abuse.

Child Safe Organisation is defined in the Royal Commission into institutional child sexual abuse Final Report Vol
1-17 as an organisation that:

. creates an environment where children's safety and wellbeing are at the centre of thought, values, and
actions.

. places emphasis on genuine engagement with and valuing of children and young people.
. creates conditions that reduce the likelihood of harm to children and young people.
+ creates conditions that increase the likelihood of identifying any harm, and

. responds to any concerns, disclosures, allegations, or suspicions of harm.

Implementation of the Child and Youth Safe Standards (which mirror the National Principles for Child Safe
Organisations) give effect to the above.

Child and Youth Safe Standards are 10 standards that specific organisations in Tasmania (including councils)
must put into practice in an ongoing and simultaneous manner. These are defined under the Act and mirror the
National Principles for Child Safe Organisations.

Contractor means a person or company engaged by Council to provide services directly to children and young
people, or where the contract’s activities will, or are likely to involve contact with children and young people
that is a usual part of and more than incidental to, the services.

Council facilities means properties, buildings, and facilities including parks and sporting facilities owned and
managed by Council including those used by the public or available for hire.

Council Staff means Council employees, volunteers, students on placement, contractors, consultants, elected
representatives, and visitors, and anyone else who undertakes work on behalf of the Council. Regardless of
whether their work relates to children or young people.

Cultural Safety means an environment or relationship where:

s Aboriginal and Torres Strait Islander children and young people feel safe to be themselves;

Community & Corporate Services Safeguarding Children and Young People Policy Page 2
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+ their Aboriginality is respected; and
+ their sense of self and identity is nurtured and encouraged.

Harm means any detrimental effect of a significant nature on the child’s wellbeing, whether caused by a single
act, omission or circumstance, or a series or combination of acts, omissions, or circumstances.

Independent Regulator refers to the independent oversight body that exists to help organisations understand
how to comply with Tasmania’s Child and Youth Safe Framework, provide guidance and advice, and monitor
compliance.

Information Sharing means the mandatory sharing of information under the Act about reportable conduct of an
adult worker with certain bodies, including the Registrar for Working With Vulnerable People and any other
child-involving organisations the worker is involved with.

Investigation means a systematic inquiry into an incident or event to determine the facts.

Reportable Conduct Scheme requires leaders of specific organisations to notify the Independent Regulator when
concerns are raised about conduct related to child abuse, what investigation is done, and the results of such an
investigation within mandated timelines.

Safeguarding means taking the actions necessary to ensure children and young people feel safe and are safe.
This also means that if children or young people don’t feel safe, steps are taken to restore their safety.

Standards means the Child and Youth Safe Standards set out in Schedule 1 of the Act.

Universal Principle for Aboriginal Cultural Safety is applied across all 10 Child and Youth Safe Standards and
means the right of Aboriginal and Torres Strait Islander children and young people to Cultural Safety.

Wellbeing means the care, development, education, health and safety of children and young people.

Young People means a child who is 16 or 17.
POLICY STATEMENT

COUNCIL SAFEGUARDING CHILDREN AND YOUNG PEOPLE STATEMENT OF COMMITMENT

We are committed to the safety and wellbeing of children and young people while enabling their participation as
valued members of our community.

We have zero tolerance to child abuse and harm. Our people are obligated to prioritise the safety of the children
they interact with in the performance of their role and to report conduct of concern.

We recognise the importance of child safety in the provision of quality community services. All children who
attend services, programs, events, and community spaces (including online environments) that are delivered,
owned, contracted, or managed by Council, have the right to feel safe, be safe, and be heard.

Community & Corporate Services Safeguarding Children and Young People Policy Page 3
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We recognise our legal and moral responsibilities in keeping children and young people safe and have robust
policies and procedures in place to meet this commitment that are aligned with the National Principles for Child
Safe Organisations.

We want children to thrive, be safe, happy, and empowered. We are dedicated to ensuring their views are listened
to and respected, and they are given opportunities to contribute to how we plan and deliver our services that
affect them.

We are committed to being a Child Safe Organisation.

POLICY CONTEXT

Council is committed to the safety of Children and Young People. We are legally required to comply with the Act,
which aims to protect children from abuse and harm. It also aims to prevent the failure of organisations to
investigate and deal with inappropriate behaviour identified in the Royal Commission into Institutional
Responses to Child Sexual Abuse and the Commission of Inquiry into the Tasmanian Government’s Responses to
Child Sexual Abuse in Institutional Settings.

CHILD SAFE STANDARDS

The Tasmanian Child and Youth Safe Standards (the Standards) outline how an organisation can develop a culture
with child safety and wellbeing at its centre. The Standards contribute to preventing abuse and harm. They
require organisations to meet a benchmark that ensures Children and Young People’s rights to safety and
wellbeing are respected and upheld.

All 10 Child and Youth Safe Standards must be put into practice in a way that also gives effect to the Universal
Principle for Aboriginal Cultural Safety. The Universal Principle states that organisations must provide an
environment that ensures that the right to Cultural Safety of Aboriginal and Torres Strait Islander children is
respected.

Tasmania’s 10 Child and Youth Safe Standards mirror the National Principles for Child Safe Organisations which
emerged from the work of the Royal Commission into Institutional Responses to Child Sexual Abuse.

The Standards are as follows:

Standard This means
Standard 1: Child safety and wellbeing is All people in the organisation care about children and
embedded in  organisational  leadership, young people’s safety and wellbeing above
governance, and culture. everything else, and make sure they act that way and

lead others to act that way.

Community & Corporate Services Safeguarding Children and Young People Policy Page 4
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Standard 2: Children and young people are
informed about their rights, participate in
decisions affecting them and are taken seriously.

Standard 3: Families and communities are
informed and involved in promoting child safety
and wellbeing.

Standard 4: Equity is upheld and diverse needs
respected in policy and practice.

Standard 5: People working with children and
young people are suitable and supported to reflect
child safety and wellbeing values in practice,

Standard 6: Processes to respond to complaints
and concerns are child focused.

Standard 7: Staff and volunteers are equipped
with the knowledge, skills and awareness to keep
children and young people safe through ongoing
education and training.

Standard 8: Physical and online environments
promote safety and wellbeing while minimising
the opportunity for children and young people to
be harmed.

Standard 9: Implementation of the Child and
Youth Safe Standards is regularly reviewed and
improved.

Standard 10: Policies and procedures document
how the organisation is safe for children and young
people.

REPORTABLE CONDUCT SCHEME

May 2024

Children and young people are told about their
human rights, have a say in decisions and are taken
seriously.

Families, carers, and communities know about and
are involved in the organisation’s child and safety and
wellbeing activities.

The rights of every child and young person are being
met, and children and young people are treated with
dignity, respect, and fairness

People working with children and young people are
safe to work with children and young people and are
respectful of them. They are taught how to keep
children safe and well.

Children, young people, families, carers, staff, and
volunteers are listened to and can share problems and
concerns.,

Staff and volunteers keep learning all the time so they
know how to keep children and young people safe
and well.

Children and young people are safe in online and
physical spaces.

The organisation keeps reviewing and improving its
child safety and wellbeing practices.

The organisation writes down how it keeps children
and young people safe and well, and makes sure that
everyone can see these documents

The Reportable Conduct Scheme (the Scheme) aligns closely with the Standards. The Scheme aims to improve
how organisations respond to allegations of certain types of misconduct involving children/young people,
committed by their workers and volunteers. This Scheme only applies to reportable behaviour by workers over

the age of 18 years old.

Community & Corporate Services
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The Scheme imposes legal obligations on the Chief Executive Officer as head of the organisation to have systems
in place to prevent child abuse, and if child abuse is alleged, to ensure allegations are brought to the attention
of the appropriate persons for investigation and response.

Under the Scheme, reportable conduct is broader than suspected criminal behaviour, and includes:
. Sexual offences (against, with or in the presence of, a child)
« Sexual misconduct (against, with or in the presence of, a child)
- Physical violence (against, with or in the presence of, a child)
. Grooming of a child
» Behaviour that causes significant emotional or psychological harm; and
+ Significant neglect
. Relevant offences such as failing to report child abuse.

POLICY FUNCTIONS

Council will ensure the following functions of this policy are resourced and assigned to the relevant officers for
implementation:

. Establishing of an internal Child and Youth Safe Organisation working group to collectively implement the
Child Safe Standards across the organisation and continue to menitor where improvements can be made.

. Providing the necessary resources to prepare and implement policy and procedural changes required to
comply with the Child Safe Standards. This work includes:

Updating the Glenorchy City Council Code of Conduct to include employee obligations under the Act,

Conducting risk assessments for Council services, programs, or facilities used by children and young
people,

Developing allegation and complaints handing procedures,
Updating relevant HR policies and procedures,
Updates to contractor/supplier/procurement policy and procedures,
Documenting reporting and record keeping procedures related to this policy.
- Providing resources for staff awareness and training in relation to this policy.
- Delivering child safe messages at Council venues, grounds, facilities, and events,

+ Connecting and supporting local community groups, organisations, and stakeholders to child safety resources
(including culturally safe and inclusive resources).

Community & Corporate Services Safeguarding Children and Young People Policy Page 6
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ROLES AND RESPONSIBILITIES

Safeguarding children and young people is a shared responsibility across Council.

The implementation of this policy and the Child and Youth Safe Standards Action Plan will be overseen by the
Child Safe Organisation Working Group.
CHILD SAFE ORGANISATION WORKING GROUP

This Working Group will meet as per the working group Terms of Reference to provide governance, leadership
and quality improvement related to the development and implementation of the Child and Youth Safe Standards
Action Plan

. The Working Group is led by the Manager Community and sponsored by the Chief Executive Officer. The
working group consists of staff from across the organisation.

Key functions of the group are to:

+ Review implementation of the Safeguarding Children and Young People Policy and other documents as
necessary

+ Develop and implement the Child Safe Standards Action Plan and monitor the implementation of this policy
across departments.

. Advocate and educate management and colleagues on the Standards and encourage implementation of the
standards across all departments.
ROLES AND RESPONSIBILITIES ACROSS COUNCIL

The following staff have specific responsibilities in relation to this Policy:

Role Responsibility

Elected Members « Model a culture of child safety and wellbeing.

« Understand and comply with their obligations in relation to child safety and
wellbeing.

- Participate in training/education to identify, prevent, and report child abuse
and harm.

- Report any concerns about child safety and wellbeing.
« Elected Members also have a role in helping to promote the Council as a Child

Safe Organisation and to direct community members to appropriate
information and resources.

« The Chief Executive Officer is the ‘head of an entity’ under the Act and has

%ﬁ Executive legal obligations (including timeframes) around sharing of reportable
cer conduct information. This includes reporting to the Independent Regulator
Community & Corporate Services Safeguarding Children and Young People Policy Page 7
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Role Responsibility
any allegations of misconduct involving children and young people by
Council staff.

«» Ensure adequate resources and support to enable staff to effectively deliver
the Safeguarding Children and Young People Policy.

« Be the first point of contact in relation to the reportable conduct scheme and
investigations.

« Ensure a culture of safeguarding children and young people is embedded

Mana
BErs, among their team.

Coordinators and
Team Leaders - Ensure safeguarding children and young people policies and procedures, and
other relevant policies are implemented within the work areas they are

responsible for.,

« Provide team members with induction, support, supervision, and access to
ongoing professional development around safeguarding children and young
people relevant for each team member’s role and duties.

- Conduct risk assessments, taking reasonable steps to identify any potential
risks to the safety and wellbeing of children within the work remit of their
team/s and remove or minimise the risks.

- Ensure all recruitment, selection and on boarding processes meet the

Manager HR and requirements of the Child and Youth Safe Standards.

Manager Governance

& Risk - Ensure appropriate safety and screening checks are undertaken prior to
engagement and maintained according to Council HR policies.

. Ensure induction of new employees includes the provision of the
Safeguarding Children and Young People Policy and Procedures and training
to support them to understand their roles and responsibilities relating to
child safety.

. Oversee the implementation of child safety training for new employees and
refresher training for all employees on an ongoing basis and keep records
of training completed.

- Manage disciplinary procedures as they relate to child safety and wellbeing.

« Responsible for providing training, capacity building and awareness-raising

initiatives to ensure employees are appropriately equipped to recognise,
respond to and report child abuse.

. Understand and comply with their roles and responsibilities in keeping

Council Staff children safe.

Community & Corporate Services Safeguarding Children and Young People Policy Page 8

Attachments - Council - 30 September 2024



Attachment 3 Draft Safeguarding Children and Young People Policy

51 L F o
= n-GLENORCHY
-, 7 =~ CITY COUNCIL May 2024

Role Responsibility
- Report any concerns about the safety and wellbeing of a child or young
person, or about inappropriate conduct of other workers

« Obtain and maintain a Working with Vulnerable People Check where
required.

« Participate in training and education in relation to safeguarding children and
young people as required.

. Provide environments for children and young people where they feel safe,
empowered, and can participate. Behave safely and appropriately with
children and young people.

- Support members of the public to understand and access Council’s child
safety reporting procedures when appropriate.

« The management of contracts includes, but is not limited to, all agreements,
leases, licences, grant recipients, funded partners, and labour hire. Anyone
managing these contracts will ensure:

Contract Managers

All third-party operators are provided with a copy of Council’s Child
Safety Commitment Statement; and

Contracts contain the relevant child safe clauses, including the

requirement for Working with Vulnerable People Checks where relevant;
and compliance with the Standards.

OUR OBLIGATIONS WITH EXTERNAL PARTIES

Although Council is not legally responsible for providing oversight of compliance with Child Safe practices outside
of this organisation, the Council will take any reasonable steps to engage with persons who utilise Council
facilities to operate in alignment with this policy.

OUR APPROACH TO ROYAL COMMISSION RECOMMENDATION

The Royal Commission into Institutional Responses to Child Sexual Abuse defined a role for Local Government
under Recommendation 6.12 which states:

“With support from governments at the national, state and territory levels, local governments should designate
child safety officer positions from existing staff profiles to carry out the following functions:

(a) developing child safe messages in local government venues, grounds and facilities;
(b)  assisting local institutions to access online child safe resources;

(c) providing child safety information and support to local institutions on a needs basis; and

Community & Corporate Services Safeguarding Children and Young People Policy Page 9
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(d) supporting local institutions to work collaboratively with key services to ensure child safe approaches
are culturally safe, disability aware and appropriate for children from diverse backgrounds.”

In developing this policy Council has been working with LGAT to understand how to best implement
recommendation 6.12 in the context of the legislation and our limited resourcing.

Council acknowledges it has a leadership role in our community to support relevant organisations to be child
safe and promote child safe practices and will work towards the functions of Recommendation 6.12 where
possible.

Our approach to working towards the desired outcomes from Recommendation 6.12 is to manage this workload
through the Child and Youth Safe Organisation working group.

It is anticipated that over time more resources may be made available to us from the State Government. Council
may also decide to put more resources to this on its own accord. This policy will be reviewed and updated

accordingly.
DOCUMENT CONTROL
- Version: [ Adopted [ Commencement Date
Minutes Reference Review Period 4 Years from adoption

Previous Versions:
Responsible Directorate Controller:

ECM Document No.:
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Acknowledgement of Country

Glenorchy City Council acknowledges the Muwinina people as the Traditional Owners of this
Land. We recognise the Tasmanian Aboriginal people as the original Owners and continuing
Custodians of the Land and Waters of this island, lutruwita. We pay our respect to Aboriginal
Elders, past and present. We commit to working in a way that welcomes and respects all
Aboriginal and Torres Strait Islander People.

To read Glenorchy City Council’s Reflect Reconciliation Action Plan, visit the Glenorchy City
Council website.

Survey outreach with young people at Youth Beat on Council lawns, 13 November 2023

Thank you to survey participants

Thank you to all community members who took part in this survey.

Glenorchy City Council is committed to engaging with its communities on issues that affect
them. Community members are encouraged to participate in Council’s engagement
opportunities to help inform Council decision making.

To read more about Glenorchy City Council’s commitment and approach to community
engagement, or find out how you can be involved in future consultations, read the
Community Engagement Brochure, available on Glenorchy City Council website.

Prepared by Scoutt Winter for Glenorchy City Council Community Development Department

Authorised By Ron Petterson, Manager Community
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Child and Youth Safety Community Survey Report
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Summary

The Child and Youth Safety Survey was conducted by Glenorchy City Council from 1-30™ November
2023,

The survey had two main aims:

* Inform and involve community in Glenorchy City Council’s response to the Tasmanian
Government’s Child and Youth Safe Organisations Act (2023), including the creation of a
Commitment to Child and Youth Safety and design of Council's Child Safety procedures which
will cover Council events and activities as well as activities which occur on Council
property/venues.

¢ Consult community about the needs of children and young people in our community and
understand how community members view Council’s role in supporting young people,

178 surveys were completed through a combination of online promotion (Let’s Talk, Glenorchy),
promotion by other services and face-to-face outreach. 28.7% of survey participants were under 25
years old.

We learned that young people primarily find important information by asking a trusted adult, and
most adults look online for the information they need. These responses suggest that Council must
ensure our child safety information is available on our website, and that we have good promotion of
our procedures to teachers and other adults in positions of responsibility in our community.

People prefer to speak to a specific Council staff member directly about child safety concerns, either
at Council Chambers or at Council-run events and activities. People also said that this staff member
should be trained in trauma-informed care and that the whole process of reporting and any follow
up should be made clear when someone first raises a concern. Being able to remain anonymous was
also important for people to feel safe about reporting a child safety concern.

This information will guide Council in the development of a Commitment to Child and Youth Safety,
Child and Youth Safety Policies as well as child safety reporting mechanisms.

Most people recognised that young people in the Glenorchy community face institutional barriers to
success: such as poverty/financial barriers, transport, lack of literacy or unemployment. Young
people said that institutional barriers and their own mental health are their biggest challenges.

Many people over the age of 25 talked about safety issues caused by young people and affecting
older people, rather than barriers young people face. We also heard that many people think that
some of the issues associated with young people and safety may be eased by supporting young
people through a variety of activities and services.

There was a low awareness of existing service providers which can provide support with the
challenges people reported. People also told us that they see a role for Glenorchy City Council in
providing or organising activities and programs for young people — preferably free activities, to
engage young people and support them on their way to adulthood.
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Survey structure and method

Aim of this community engagement process:

1. Toinvolve community (especially children — under 18') in the development of a document
reflecting Council’s commitment to child and youth safety (IAP2 spectrum of public
participation - involve)

Create a snapshot of community’s awareness of existing services and service gaps

Raise awareness of the Child and Youth Safe Organisations Framework (CYSOF)

Raise awareness of Council’s actions towards meeting the CYSOF

To consult children & young people (19 and under’) and families about their priorities to
inform the development and funding of programs to meet Council’s Annual Plan 2.1.1.1

LU

What did we do:

A short survey was designed, asking people who live, work, go to school or recreate in the City of
Glenorchy about the biggest issues facing young people and what they think Council can do to help.

This survey also collected information about how young people and adults in Glenorchy access
important information and ways Council can support people to report a child safety concern, to
inform the development of Council’s policy development to meet our obligations under the Child and
Youth Safe Organisations Framework (CYSOFP.

On all materials we provided links to more information about the Child and Youth Safe Organisations
Framework. Qur Let’s Talk, Glenorchy page included FAQ's and short videos to help visitors
understand the context.

Acknowledging the seriousness of the topic, and the impact of the recent National Royal Commission
and the Tasmanian Inquiry, our page included several telephone support lines for reporting current
child safety concerns or for individual support with distress caused by the topic.

We also held a briefing for Customer Service staff, alerting them to the survey and the possibility of
receiving calls related to child safety concerns or experiences. Staff were provided with a list of crisis
support services to connect callers to, and support from the Community Development Team as
needed.

Method:

The survey was hosted online via Glenorchy City Council's community engagement platform, Let’s
Talk, Glenorchy. Hard copies were also available to community on request.

Pop-up survey stalls were held at the following locations, to promote the survey and encourage
participation. In-person support to complete the survey included using the interview method to
support participants who didn’t feel comfortable to use a device or the paper survey.

118 years is the "Age of Majority”. Under Tasmanian law, people under 18 years old are considered children.
? This age grouping used by the Australian Bureau of Statistics and many funding programs.
* Tasmanian Government, Department of Justice = Child and Youth Safe Organisations Framework,

5
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Locations of pop-ups:

Northgate Shopping Centre

Youth Beat on Council Lawns — two sessions
MRC Tas Youth Drop-in = two sessions
Berriedale Childcare Centre

Claremont Plaza Shopping Centre

The survey was open from 1-30" November. On 30™ November the “Let’s Talk, Glenorchy” page was
closed, after receiving 178 responses.

Data was exported from EngagementHQ and analysed, then presented in this report.

Survey promotion

All registered Let’s Talk, Glenorchy users were notified about the survey via email. 1,304
people received the email, and 46.8% (610 people) opened that email. 83 people clicked on
the link to the survey.
Facebook posts on 8/11/23, 11/13/23, 21/11/23, 26/11/23 and 28/11/23 containing a short
introduction, image and links to the survey. Facebook reports that over this period a total of
3890 people saw at least one post about the survey, with 222 clicking on a link contained
within the post.
Promotion in Community Development’s Community e-news (554 recipients as of 5/12/23) -
this contained an image of the promotional poster with links to the survey and supporting
information about the Child & Youth Safe Framework
Posters displayed at Council venues:
o Benjafield and Berriedale Child Care Centres
o Moonah Arts Centre
o Glenorchy City Council Customer Service
o Glenorchy Jobs Hub
Local service providers were notified about the survey and asked to put up a poster in their
centres:
Multicultural Council of Tasmania
Moonah Basketball Courts
West Moonah Neighbourhood House
Goodwood Community Centre
Bucaan House
Chigwell House
Goodstart Early learning — Glenorchy
Chigwell Child & Family Centre
Cosgrove High School
Montrose Bay High School
Playgroups Tasmania
Migrant Resource Centre Tasmania
Colony47 - youth crisis accommodation
YMCA
St Francis Flexible Learning
Troublesmiths
Eureka House

o

¢ 0 00 00O 0C 0 C 00O 0O 0O 0 0
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o Glenorchy Library

o APM Glenorchy City Council

o Karadi
* Posters displayed at Council community engagement pop-ups during the survey period
* Posters displayed at Northgate Shopping Centre

Summary of survey responses:

Let’s Talk, Glenorchy — engagement
Total page visits 414
Engaged visitors (survey) 138
Informed visitors (clicked on something) 203
Aware visitors (visited at least one page) 345
Total survey participants: 178

Note: the number of engaged visitors is lower than the number of survey participants — reflecting the
surveys collected by Council staff through the same devices, which do not display as unique visitors.

Who responded:
28.7% of survey respondents are under 25 years old, with 25.9% aged 19 years or under.

Cultural and wellbeing demographics:

s 12% of survey respondents identified as Aboriginal and/or Torres Strait Islander.
* 11.8% of survey respondents are from a migrant background.

s 13.5% of survey respondents identify as LGBTIQA+.

* 16.8% of survey respondents are living with a disability, and

e 12.9% are living with a chronic illness.

We also asked about peoples’ caring responsibilities:

44.9% of survey respondents are currently parenting.

s 5% are currently providing some kind of kinship caring (caring for a sibling or young relative)
*  6.7% are currently providing foster care
e 37.6% are adults with no current child caring responsibilities.

Gender:

*  62.4% of survey respondents are female

* 32.6% are male

o 2.2% are nonbinary

¢ 1.7% identify with a differently described gender
s 1.1% prefer not to say

Respondents are from the following Tasmanian suburbs:

Glenorchy, Claremont, Moonah, West Moonah, Montrose, Chigwell, Berriedale, Rosetta, Granton,
Bridgewater, Brighton, Austins Ferry, Bagdad, Lutana, New Norfolk, Hobart, Derwent Park, Gretna,

7
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New Town, Lenah Valley, Gagebrook, Howrah, Goodwood, West Hobart, Midway Point, North
Hobart, Huonville, Kingston Beach, Maydena, Risdon Vale, Black Hills, Kingston, Collinsvale, Pontville,
We also had one respondent from Regents Park QLD who completed the survey.

See the attached Survey Responses Report generated by EngagementHQ for maore detail on these
statistics.

Survey analysis:
For some questions, a multiple-choice style question was used. Reporting on these answers is simple,
as the EngagementHQ software generates a visual representation of answer patterns.

For other questions we used open text style answers. These questions require more manual analysis
— for these, we tagged each response with appropriate themes, trying to capture the spirit of the
answer. Using data exported to Excel we then sorted and counted the responses by these themes,
which are presented as graphs.

Survey results

The survey was designed using age groups, 5o that we could examine more closely the needs of
children, younger people, and adults, as well as comparing our data with other research more easily.
These guestions will inform Council’s strategy for promoting and raising awareness about child safety
information, policies, and reporting methods. supporting community members to easily access
information about child safety and to safely voice their concerns.

The survey used branching to offer a different selection of questions to children and young people or
adults over 25 years old.

Communication about child safety

To start with, Council needs to know where to put important information about Child Safety, to make
it as accessible as possible for our community. Survey responses show that children and young
people are most likely to ask a trusted adult information, while adults will generally use an internet
search engine or go directly to the Council’s website to find information about child safety.

Graph 1 shows the results from respondents under the age of 25 years old, broken into age groups.
From these results we can see that trusted adults are the primary source of information.
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Graph 1: How young people look for important information

EUnder 12yo ®W12-15yo0 ®16-19 20-24

NB: “Other” — one young person specified they would ask their teacher for this information.

Based on the understanding that adults would know that a Council-related child safety issue should
be reported to Council, we wanted more specific information from people over 25 years old.
Respondents were only able to choose one answer, and it's important to note they may be
comfortable looking in more than one place to find the information they need.

Graph 2 shows that most adults would use an internet search (41.3%) or look on Glenorchy City
Council’s website (30.9%).

Graph 2: Where would people over 25 years look first for
info about child safety at GCC?
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NB: “Other” included attending Customer Service (6 people), ask a friend (2 people), and go straight
to the Police (2 people).

Methods of reporting a child safety concern

Next, we need to know what method people would prefer to use to tell Council about a child safety
concern. This information can be used to inform the design of our child safety reporting procedure.

We asked people “if you are worried about a child safety issue at a Council venue or event, what
contact method would you prefer to use to talk about it?”. This question was the same for all age
groups.

People told us that they would prefer to talk by phone or face-to-face or send an email - see Graph 3
for details. Once again, respondents could only choose one option and it’s important to note that
respondents may be comfortable with more than one of these methods.

Graph 3: How survey respondents would prefer to report a
child safety concern to Council
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NB: Other included: “report to another service I'm already working with”, SMS (3 people), tell
someone you know/an adult (2 people), an anonymous online form or box (1 person), webform (1
person). One person said concerns should always be in writing and 2 people gave no answer to this
question.

Supporting people to report a child safety concern

Next, we asked for survey respondents to tell us how to make reporting a child safety concern
easier/more accessible. This question was a text-based answer, and responses varied widely.

Some people were unsure how to answer this question. Feedback from survey respondents at face-
to-face collection, especially young people, found it hard to imagine reporting an issue and some
struggled to answer.

However, recurring themes included:

10
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Anonymity — being able to report anonymously might help

Talking face-to-face

A private space to talk

Having a safe quiet room/space at events

Bringing a support person/family member

Talking to a specific worker who is nominated for this role, at events or at Council - such as a
designated child/youth support worker

This worker should be appropriately trained

Some respondents might prefer to report to a security guard

People wanted to know what the follow-up of making a report entails, if they must stay
engaged or make formal statements etc.

Some people preferred to report directly to “Strong Families Safe Kids” or to the Police
Being able to report immediately at events

Clear contact details

Information about what happens next provided at the time of reporting

24 hour emergency number

Staff receiving the report should be: nonjudgmental, friendly, supportive, open, trusted and
approachable

Don't treat the children or young people like they are victims or perpetrators (respect)
Interpreters

Supporting young people in the City of Glenorchy

What is the biggest thing holding you back from achieving your goals?

Young people identified institutional barriers and mental health as the biggest barriers to achieving
their goals.

This question was offered to survey respondents under the age of 25 years. We aimed to collect
information about what young people believe is their biggest challenge right now.

Graph 4 shows young people’s responses to this gquestion grouped into tags.

Answers were grouped together along common themes: including a lack of opportunities (3),
institutional barriers (26), mental health (22), my age (7) and crime/other people’s behaviour (5).
Three respondents stated that they experience no barriers and four respondents had no answer for
this question.
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Graph 4: Barriers identified by people under 25 years old
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Responses which fit into the institutional barriers category: financial barriers (7), their school (8),
transport (4), lack of family support (1), physical health (1), disability (1) or feeling powerless (1) or
targeted by authorities (1).

Mental health responses came in a close second, with respondents identifying their mental health (9
responses), lack of confidence (9), their own attitude (1), experience of abuse (1) or feeling of
overwhelm (2) holding them back.

Seven young people identified their age as their biggest barrier.

Five young people identified other people’s behaviour, including crime or bullying, as their biggest
barrier.

Three young people responded that a lack of activities or information about them was holding them
back (classified here as Opportunities).

See Appendix 1 for more details.

What do adults think are the biggest issues facing young people?
Adults identified institutional barriers (67 responses), lack of opportunities (63 responses) and
crime (45 responses) as the main issues facing young people.

This survey question collected open text answers, which were tagged and grouped into themes.
Some adults mentioned more than one issue; hence the number of responses is greater than the
number of respondents. Responses are shown in Graph 5.

12
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Graph 5: Adults perception of issues facing young people
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Institutional barriers included lack of family support (22), financial barriers (11), employment (8),
housing (6), education system (6), feeling targeted by authorities (4], climate change (2), literacy (2),
transport (1), pedestrian safety (1), parenting skills (1), lack of advocacy opportunities (1),
discrimination (1) and having no power (1).

Lack of opportunities included lack of activities (29 responses), boredom (21), no local pool (7), no
youth space (5) and lack of services (1).

Crime/other people’s behaviour included peer pressure (11), not feeling safe (9), bullying (8), crime
(8), violence (5), child abuse (3), harsher penalties (1) and more security needed (1).

Digital pressure: adults identify social media (9), online safety (8) and too much screen time (7) as
issues facing young people.

Mental health: adults who completed the survey recognize that young people’s mental health may
be a barrier, responding that mental health (7), social isolation (3), lacking a sense of belonging (2},
having no hope (2), lacking confidence (2}, lacking direction (2), body image stress (1) and the effects
of experiencing child abuse (1).

Other adults identified that young people were holding themselves back, by using alcohol and other
drugs (8), truancy (6), having a bad attitude (3), lacking discipline (3) or not eating healthily (1).

See Appendix 2 for more details.

What services or activities do you know of who can help with this

issue?
This question aimed to test the salience of local service providers, and to see who our community
turns to for support.

Many young people responded that they would turn to their family or friends first.

13
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40 participants (22%) responded that they did not know or could not name a service which could
help with the issue they had named up.

Graph 6: Organisations that help with this issue
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See Appendix 3 for more details.

What services/activities would make it easier?

Survey respondents across all age groups were asked: Thinking of the issue or challenge you told us
about before, what services or activities would help to make it easier?

Responses were grouped into these themes: Activities/programs for young people (84),
improvements to public facilities/spaces - including a pool (18), more police/security (16), support to
reduce institutional barriers (24), better support from schools (23), public sentiment (17) and
additional services for young people (52). A further 25 survey respondents had no answer to this
question.

Because the question was text based, it is possible for an answer to meet more than one theme -
except in the case of “no answer”.

14
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What help is needed?
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Survey participants clearly support additional services and activities for young people.
Some responses:

“| feel all the services listed above need to implement an interagency support team who
meet regularly with education dep, child safety, youth justice etc. to develop strategies
of support on a wider level (holistic approach)”

“Children need to be nurtured, not stigmatised as some kind of unfortunate problem”

See Appendix 4 for more detail.

Words that mean safety

The survey aimed to capture words and phrases which represent safety to community members,
with the purpose of incorporating this language into Glenarchy City Council's Commitment to Child
Safety.

This table contains an abbreviated list of words and themes which came up in response to this
question. For a full list of responses, please see Appendix 5.

Consultation Full Report

Protection Freedom Village/community Welcome Respect Belonging

Home Police Supervision Fun Accessible Family

Friends Fencing Cameras/surveillance | Curfew Youth spaces | Parents

Love & care | Shelter Home at night Comfort Resilience Secure

Accepting No fear Financial security Listened to | Calm Support

Trusting Mo harm Empowerment Attention Inclusive Dignity

Education No violence | Public safety No crime Assurance Sustainable

Environment | Mentoring | Freedom to express | No stress Happy Responsibility
yourself

Connection | Beauty Not being targeted No worries | Equality Contentment
by cops

15
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' No danger | Jesus | Access to services | Food | stick together | opportunity |

“The feeling you can be yourself/play/do enjoyable things without judgement/fear,
regardless of what time of day, place I'm in or company surrounded with”.

What can Council do to make children and young people safer in our
community?

This question aimed to find out what community sees Council’s role as, in supporting young people
and in improving community safety — especially the safety of young people and children.

Responses were analysed and grouped into themes such as Activities for young people (56), Public
space/facilities (30), Youth Voice/Youth Space (30), More Police/Security (47), Services (15) and
Community Response (20). A further 28 people (15.7%) recorded no answer for this question.

See Appendix 6 for more detail.

What can Council do?
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Conclusions

Child and Youth Safety Information

Children primarily learn important information from asking trusted adults — usually their family,
friends, or teachers.

Adults (over 25 years) would look on the GCC website or use an internet search to find important
information.

These responses suggest that Council must ensure our child safety information is available on our
website, and that we have good promotion of our procedures to teachers and other adults in
positions of responsibility in our community.

Child and Youth Safety — Procedure

Most survey respondents would prefer to report a child safety concern immediately, and many noted
the importance of having a specifically trained staff member in place. This person would have the
appropriate training to respond in a supportive manner as well as having confidence and authority
around the legal framework and immediate response.

It was also suggested that having a “safe space” or private area to discuss child safety issues face-to-
face would be important at Council events.

Having a clear reporting and follow-up process was important to many — to create transparency
around what happens if you report a concern as well as having confidence that Council would act to
protect children and young people.

Many people noted the importance of being able to report anonymously or access a 24-hour support
line.

Child and Youth Safety — Recommendations

1. Council should provide clear and simple information about reporting child safety concerns on
our website, making it easy to find using search engines (Search Engine Optimisation).

2. Council should have a nominated staff member at events to whom people can discuss child
safety concerns in the moment.

3. Council staff should be appropriately trained and support to respond to child safety concerns
(a trauma-informed approach).

4. Council should ensure access to a private space to discuss child safety concerns face-to-face
at events.

5. Council should promote information about external emergency child safety response
telephone numbers and websites on our website in the same place as our internal child
safety information.
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Attachment 4

Appendices
Appendix 1: Barriers identified by young people (under 25 years)- detail

Barriers identified by young people
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Attachment 4

Barriers identified by young people - responses organised into themes

Opportunities Institutional barriers Mental health My age Crime/other people’s behaviour | No answer or No barriers
activities 2 school 8 lacking confidence 9 my age 7 crime 2 no answer 4
lack of information 1 | transport 4 my mental health 9 bullying 3 | have no barriers 3
financial barriers 7 everything 2
feeling targeted 1 my own attitude 1
lack of family support 2
physical health 1
disability 1 abuse survivor 1
having no power 2
3 26 22 7 5 7

This table includes the number of responses tagged with each label, further organized into themes. The total number of responses in each theme is shown at the bottom of

each column.
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Climate Change
Bullying

Lack of activities
Boredom

Pool

Housing security
School

Lack sense of belonging
Lack youth space
Feeling targeted
Net feeling safe
Employment
Transport

Bad attitude

No hope

Violence

Online safety
Truancy

Not eating healthily

Screen time

|ie1ap -ajdoad BunoA Buioej sanssi jo suondadsad synpy :Z xipuaddy

Overwhelmed
Lack of family support
Mental health

sasuodsay ‘oNm

Crime
Pedestrian safety
Literacy
Parenting skills
Child abuse
Financial barriers

Lack of advocacy opportunities

a|doad 8unoA Buioey sanssi jo suondadsad synpy

Alcoholfother drugs
Need harsher penalties
Peer pressure

Lack confidence
Social media

Body image

Lack of direction
Lack of discipline
Need more security
Lack services
Discrimination
Social isolation

Abuse survivor

Having no power
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Barriers young people face, identified by adults (over 25 years old) — responses organised into themes
Lack of Institutional barriers Young people's behaviour | Mental health Digital Crime
 opportunities
pool 7 climate change 2 having a bad attitude 3 lack sense of online safety 8 bullying 8
belonging 2

activities 29 housing 6 truancy 6 too much screen time 7 | violence 5

boredom 21 school 6 not eating healthy 1 no hope 2 social media 9 crime 8

no youth space 5 | feeling targeted 4 alcohol and other drugs 7 | overwhelm 2 child abuse 3

no services 1 employment 8 mental health 7 peer pressure 11
transport 1 lack of discipline 3 lack of confidence 2 more security needed 1
lack of family support 22 body image stress 1 not feeling safe 9
pedestrian safety 1 lack of direction 2 need harsher penalties 1
literacy 2 social isolation 3
parenting skills 1 child abuse 1
financial barriers 11
lack of advocacy
opportunities 1
discrimination 1
no power 1

63 67 20 22 24 46

This table includes the number of responses tagged with each label, further organized into themes. The total number of responses in each theme is shown at the bottom of

each column.
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Appe

dix 3 — Services which help with this issue

Each service listed only once:

22

Headspace

Employment agencies

MRDC Tas

Psych (mental health services)
Glenorchy Swimming Pool

Politicians, council, state government,
federal government

PCYC

YMCA

Movie theatres

Skate Park

Charities

Mission Australia

Police

Pulse Youth Health

AYCC - Australian Youth Climate Coalition
Schools

Shopping centre management and security
Sporting organisations

LINC (library)

Salvos

Vinnies

Colony4?7

Anglicare

Kidsafe

Goodwood Community Centre
Bucaan Neighbourhood House

West Moonah Neighbourhood House
RecLink

Centrelink

Community Mental Health

GP

UTAS

Support teachers

* & & 8 0 2 s e 0

Close adult friends/trusted adults
Church

LifeLine

Glenorchy Jobs Hub

Tier 4 education

Friends

Family

Physio

Housing Connect

Social worker

The Link Youth Health Service
Sailability, Lady nelson
Beyond Blue

Karadi

Child protection

26TEN

Childcare
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Appendix 4: What services or activities would help?
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What services are needed? - responses organised into themes
No answer | Activities/programs | Public facilities & More Police/ Institutional barriers | Schools Public Sentiment | Services
public space security
No answer | activities 46 youth space 13 need harsher transport 5 education 9 | being listened to | mental health
25 penalties 7 1 support 9
outreach 12 better public police 8 financial support 8 school 14 online safety 4 physical health 3
spaces 2
pool 17 youth voice 2 ID for young food security 1 no police 1 services 18
people 1
sport programs 9 | community forum 1 pedestrian safety 1 inclusion 1 wellbeing 1
literacy 1 reduce stigma 1 parenting skills 6
housing 1 intergenerational
connection 2
digital access 2 AOD 1
financial security 5 support 7
employment 5
25 84 18 16 24 23 17 52

This table includes the number of responses tagged with each label, further organized into themes. The total number of responses in each theme is shown at the bottom of

each column.
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Attachment 4

Appendix 5: Words which mean safety

Please note - these responses have been included verbatim and empty boxes have been removed.

protected, freedom, village

WELCOMING, RESPECT, FEELING BELONGED

it means no one is bullying me or saying wrong words to me or disrespecting me

Home

Police near, having fun

Protection

Adult

Being able to walk down Tolosa and not be harrassed by youths. It is out of control near bus mall and chambers. | had youths on scooters follow me into
council chambers and spoke to council staff about how menecing the youths were and nothing was done.

Conspicuous security cameras on the main street &amp; bus mall. Opportunity for safe sports environments. A local &amp; easily accessible pool with
qualified life guards to allow safe learning to swim &amp; locally accessible to all the Glenorchy people.

Safe, fun places and activities. Learning to swim.

SECURITY, COMMUNITY SPORTS CENTRE, SWIMMING POOL - ACKNOWLEDGE THAT KIDS ARE OLDER THAN PLAYGROUNDS

Well organised

Home, mum, dad, family, friends

Giving them option to entertain them at an affordable price and also accessible....... Not closed down and moved out of the community..... resulting in
bored youth who then become a problem to society

More Police on foot

| have already met and shared ideas with Leah but am fairly certain that she has shared with Jill Sleiters. The Claremont Village Green needs to be used
more often.

family, parents

Fenced areas, all disability access, seperate are for Youth

being at home at night, not wandering the streets, something to do at a safe place during the day, being loved and cared for. Being important to the future
of the community.

Family. friends, home,

Home, financial security, some police.

supported, accepting, shelter

Being able to walk anywhere with no fear.

Mot being exposed to violent and dangerous behaviour

25
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To be able to be comfortable in your surroundings

Being able to live, travel and walk around without feeling on guard

Parents, adults, police, security

supervision, security, protection

Empowerment, resilience

MNo poverty, activities

Comfortable, secure, understanding, approachable, listened too, wanted

Connected, familiar, friendship, freedom.

Home, calm, care, support

Comfortable, trusting,

Comfortable place, security and social awareness

Feeling safe in shopping centres

Feeling safe, feeling capable and comfortable in walking by yourself in public areas

Trust Security

Not feeling fearful of leaving your home due to risk of harm.

Be able to reach out for help outside of the home for guidance.

Freedom from fear.

Being free from molestation and harassment.

high number of police in shopping centers and other public areas like the bus mall .

Safety to me means the feeling of safeness, protection and security in environments.

Have places for them to go that has adults there ie pool swim lifeguards if any trouble can be there and something like YMCA with activities with adults to
help if needed

That you can go about your day-to-day life without the worries of being harmed.

Care, attention, supervision, inclusive, approachability.

Convention on the rights of children and young people, safe housing, education and income support, supportive formal and informal networks, access to
safety services and support 24/7

Freedom from the threats of poverty and criminal influence.

Home, love, care, respect, dignity, sustainable,

Feeling relaxed &amp; calm indicating you are safe. The ability to speak your needs. The ability to go about your life without fear or risk to your personal
safety.

Love, environment, support

Mental health, being listened to, mentoring and continual support

Safe loving good relationships being listened to

26
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Protect well

Being listened to, having enough to eat, enough sleep, safe home, home and a bed to sleep in, care, housing security.

Someone to talk to e.g. Speak up Staychatty.

Curfew. For people under 16. Shops should have the right to refuse entry

Jobs house education

MNon threatening areas eg bus mall can be scary

Family, friends, community

Safety is being able to shop in peace and be in your own homeg

Feeling safe

Security, police, space to be expressive without judgements.

Free to express themselves as a person

Home

Help safe

To know nothings going to hurt you or put you in danger

I'm not sure

Calm, respectful

Having a calm adult around to step in if people are antisocial

Security

Safety

comfort, relaxed, happy, not stressed

Calm slow

Supervision, Police, Security Safe houses

family

mum, sister, brother

Mo harm comes to my body or my feelings.

Reassurance Trust respect police security

First to stay alive, then to be not physically or mentally abused, third be well fed, housed, educated

Free of harm or harassment at anytime of day or night

Being able to not feel unsafe. Knowing my children will be safe.

More community involvement, give the child some responsibility which will help. With their development

home, support, stability, consistency, care.

relationships, friendship, belonging, good homelife, financial security, food security
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Safety to me means being able to walk around without violent behaviour going on around you Basically you walk into a store and you have kids on
scooters nearly knocking you over leaving stores after stealing goods

Stable accommodation, health support, friends and family, food

the young people need to be aware of older shoppers for example

comfortability

safe barriers taught about safety at school

safe, house, home, police

home, friends, police

family, moral support, friends, encouragement

to use public transport shop safely

friendships, safety in numbers, neighbourhood houses re-introduced

security, home, family

home

safety in people around some crowds are very ruff

help - aduits

State of being free from harm, danger or risk

Mo danger, no worries, no cops.

Comfort, happy, friends

Being careful, car safety,

security

security, high walls, obvious police presence

parental guidance

not feeling like someone will try and attack you

friends, family

home

no violence

safe areas more police presence

safe homes and secure streets with enough police on patrol

Commitcy

Family, friends,

Mot being scared to go into the community or send my children into the community

Home, family, police, security

Connection, visually appealing spaces,
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Diverse crowds; lighting; line of sight; engagement

Roads, protection, self defence,

Being safe around others, having someone to talk to,

Home, defending myself,

Friends

Mo danger, tell your friends and family when you go out

Community places young people can hang out in with people they can go to for help if needed

Happy, Equal, Content, Not Worried, At Ease, Calm

Jesus

safety is when you feel safe and protected where you are

No crime, more security/police. More consequences for the young ones doing the wrong thing

security, confidence

Comfort. Sleep.

Dad &amp; Home.

Safety 1. Just being safe in general like don't do dumb things that could get you hurt and 2. Safety is having a network of people you can trust and who will
listen if you are not safe/ need help

Warm, cozy, cuddly, lovely

Safety is the assurance of physical, emotional and psychological well-being for all individuals. Where everyone feel protecled, respected and able to
express themselves without fear of harm.

Love, trust, shelter, food, family

family, partner

family, home, friends

home, mum, police station

home &amp; friends

A person is safe when she considers herself in a safe space with harmless people. Safety means mutual respect

Help when needed

Family, access to support

Having privacy. No hackers

Health and safety, security, community, environment

Neighbourhood watch,

Fences around parks, to protect small kids from traffic

Having parental supervision, in public areas

Mums house, family, safety houses,
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Care, support, housing, provision of resources, understanding

Order,

Whole community, neighbours, checking in with each other, asking if we need help

Watching out for kids,

Comfort, happiness

Home

Give some rights to police to say something to those young people creating problem

Security in public

Taking care of each other

To be safe Being with my parents no

Community values family police fire brigade morals

Parents

My home and my bed

My mum my friends and my boyfriend

Police around, extra support.

Home

safe zone, no fear, safe place

happy, content

someone | know, not being by myself. Don't split up (from my brother)

Support, listening, understanding and consistency

The feeling you can be yourself/play/do enjoyable things without judgement/fear, regardless what time of day, place im in or company surrounded with.

Mutual respect, equity, understanding, opportunity
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Appendix 6: What can Council do to make children and young people safer in our community?

What can Council do?
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What can Council do - responses organised into themes

Activities for young | Public space/ Youth voice/youth | More Police/Security Services Community response | No answer
people facilities space
activities 48 pool 8 youth space 19 reduce crime 3 mental health neighbours 1 no answer 28
services 3
Supervision 3 better public youth voice 12 harsher penalties 9 support 3 absence of
spaces 14 bullying/harassment 1
sports programs 2 | pedestrian safety 1 more security needed 23 | housing 1 no police 1
outreach 3 street lighting 7 surveillance 7 parenting skills 2 | privacy 1
police 3 education 2 reduce stigma 1
curfew 1 literacy 1 public education
campaign 14
online safety 1 food security 3 de-escalation training
1
56 30 31 47 15 20 28

This table includes the number of responses tagged with each label, further organized into themes. The total number of responses in each theme is shown at the bottom of

each column.
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Attachment 1

O\ GLENORCHY
2, CITY COUNCIL

Monthly Financial Performance
Report

For the year-to-date ending 31 August 2024
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Statement of Comprehensive Income

Glenorchy City Council

Financial Report
Statement of Comprehensive Income to 31 August 2024

o 2025 2025 2024 Vazr?::ca

Year-to-Date (YTD) g Budget | Actual | Actual Actual to
$’000 $’000 $’000 Budget

Operating Revenue
Rates 1 51,782 51,866 | 49,053 ]
User charges and licences 2 9,071 8,964 8,600 I |
Interest 3 155 (94) 90 |
Grants 4 523 915| 1,030| f
Contributions - cash 5 7 43 2 i
Investment income from Tas Water 6 - - - L
Other income 7 23 34 45 ]
Total Operating Revenue 61,562 61,729 | 58,820 ]
Operating Expenditure
Employment costs 8 4,289 3,833 3,700 4
Materials and services 9 4,421 4,109 3,501 )]
Depreciation and amortisation 10 2,968 2,928 3,036 i1
Finance costs 11 23 23 21 Lo
Bad and doubtful debts 13 - - -l =
Other expenses 14 37 50 10 1
Total Operating Expenditure 11,738 10,843 | 10,268 3
Total Operating Surplus/(Deficit) 49,823 50,886 | 48,552 ]
Non-Operating Revenue
Contributions = non-monetary assets 15 - - -l &
Net gain/(loss) on disposal of property,
infrastructure, plant and equipment 16 i 3) (16) \
Capital grants received specifically for new 17 338 1,296 4,571 2
or upgraded assets
Contributions -monetary 18 - 9 - ]
Total Non-Operating Revenue 338 1,302 | 4,555 ]
Non-Operating Expenses
Assets written off 12 - - -l =
Total Non-Operating Expense - - -
Total Surplus/(Deficit) 50,161 | 52,188 | 53,107| U

Page 2
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Operating Revenue

Year-to-date operational revenue is $61.729m compared to budgeted operational revenue of
$61.562m. This represents a favourable result of $0.167m or 0.30% against budget.

Note 1-Rates Revenue
Favourable against the year-to-date $51.782m budget by $84k, noting the ending of the rating
remission relating to the sale of the Derwent Entertainment Centre $98k.

Note 2 - User Charges and Licences Revenue
Unfavourable against the year-to-date $9.071m budget by $107k, noting cost centre revenue
shortfalls in Landfill $62k, Planning $45k and Building & Plumbing $33k.

Mote 3 - Interest on Investments
Interest received on at-call accounts received to date $97k less $153k partial write-back to
2023/24 for term deposits maturing in 2024/25.

Note 4 - Operating Grants
Favourable against the year-to-date $523k budget by $392k, noting unspent grants carried
forward $267k and quarterly financial assistant grant received $118k.

Note 5 - Contributions - Cash
Favourable against the year-to-date $7k budget by $35k, noting a cash-in-lieu for open space
contribution of $32k and stormwater connection point fess of $3k.

Note 6 - Tas Water Income
On track noting the first interim dividend is due to be received in December 2024,

Note 7 - Other Income
Favourable against the year-to-date $23k budget by $12k, noting landfill gas extraction royalty

$7k.
Operating Revenue - Whole of Council
¥ TD Budget v Actual
$90 000
570,000 1
$60,000 e
§ $50,000
w
s 340,000
E $30,000
@
520,000
$10,000
$0 1 — e 4 | -
(810009 " 5 | Aug | Sep | Ot | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
:s-ucnu: $60. 469 | $61,562 | $62 507 | $64.090 365106 566911 S67 917 68887  $60.925 $T0903  $T1 841 | $TTT1S
m $80.752 | $81.729
Rm\i’mo-' |
tl'nom:f (5283) | (S¥6T)  (S179) | ($543) | (ST11) | (5410) | (S482) | (S60%)  ($9NT) | ($907) | ($1.010) (5284)
‘‘‘‘‘ F{‘;"‘;&ﬂ' $62 686 | $64 632 | $65817 | S67 341 S68ITO $60.402 STO 842 ST1 810 ST2853 $TTOTH
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Operating Expenditure

Year-to-date operational expenditure is $10.843m compared to budgeted expenditure of
$11.738m. This represents a favourable result of $0.895m or 7.6% against budget.

Note 8 - Employment Costs
Favourable against the year-to-date $4.289m budget by $456k, representing position
vacancies across the organisation.

Note 9 - Materials and Services Expenditure

Favourable against the year-to-date $4.421m budget by $312k, noting labour hire $92k and
timing differences for payment of the election/poll, landfill levy, core systems replacement and
utility accounts.

Note 10 - Depreciation and Amortisation
Materially in line with the year-to-date $2.968m budget.

Note 11 - Finance Costs
Materially in line with the year-to-date $23k budget.

Note 13 - Bad and Doubtful Debts
Mo bad or doubtful debts identified to date.

MNote 14 - Other Expenses
Unfavourable against the year-to-date $37k budget by $13k, noting external audit $5k.

Operating Expenditure - Whole of Council
¥TD Budget v Actual

$90 000
580 000

5§70 000

$.30 000

Expenditure $000
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$20 000

10,000

$0 I e

BUO00D 5w | Aug | Sep | Ot | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun
— $6.384 | S11.738 | $18.716 | 526320 531486 17446 | 544703 549818 56813 | $63.570 | $68.673 | $T7.942

e $5.377 | 510,843

(Favourabie) / ($1,007) | (5895) | ($527T) | (S267) | (5154) | (5%84) | (598) (838) §3 5162 5195 (519)
Unf avourable

F{‘\wj‘ $18.189 | 326053 531332 $IT262 S44.606 | 549780 | 556850 | $63.712  $68.868 $TT62)

Non-Operating Revenue

MNote 15 - Contributions - Non-Monetary Assets
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No non-monetary assets have been received to date against an annual budget of $3.675m.

Note 16 - Gain or Loss on Disposal of Assets / Derecognition of Assets
Loss on disposal of assets is $3k against the annual $1.375m budget, noting $25k expenses in
preparing land for sale and $22k received from the sale of fleet and plant.

Note 17 - Capital Grants
Capital grant revenue is $1.174m against the annual $7.598m budget, noting unspent grants
carried forward $837k and $121k for VRUP and Blackspot projects.

Note 18 - Contributions - Monetary
Contributions - Monetary revenue is $9k against no budget allocation, noting a contribution for
stormwater WSUD has been received.

Non-Operating Expenditure

Note 12 - Assets Written Off
No assets have been written off to date against an annual budget of $1.700m.

Capital Works

Year-to-date Capital Works expenditure is $3.236m against a combined annual budget of
$26.909m. At the end of August, the expenditure split between recurrent and major projects is:

. $1.289m or 7% of the annual recurrent budget has been expended
. $1.947m or 24% of the major projects budget has been expended

Capital Program - Recurrent

Capital Works RECURRENT
YTD - Budget v Actual & Forecast
$'000

$20,000
$18,000
$16,000
514,000
$12,000
$10,000

$8,000

Amount 5'000

$6,000
$4,000

$2,000

50 jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
Budget YTD| 537 | 1,558 | 2,520 | 3,843 | 5,374 | 7,032 | 8,065 | 9,196 |10,613 | 11,821 14,200 | 18,672
—=— Actual YTD | 308 | 1,289 | | | ' | | ' ' ' '
----------- Forecast | ' | 3,078 | 4633 | 5987 | 6,916 | 7,666 | 10,163 | 12,740 | 14,275 | 16,407 | 19,166

Page 5

Attachments - Council - 30 September 2024
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Capital Program - Major Projects*

Capital Works MAJOR PROJECTS
YTD - Budget v Actual & Forecast
$'000
$14,000 : ' l :
12,000 | - /
| ¥ 4 { 4 4 | ¥ v_p’"-u... { 4
Slﬂ.m r 1 T +* + * . . _f"rf * + +

Amount $'000

jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr | May | Jun

———BudgetYTD| 237 | 687 | 1,112 | 1685 | 2571 | 3,102 | 3,558 | 4,057 | 4,682 | 5215 | 6265 | 8,238
e B Ul YTD nr 1,947
--------- Forecast | 2,837 | 4,260 [ 5210 | 6,010 | 7,298 | 9,036 | 10,824 | 11,812 | H.TH‘ u.m.

*The following projects form the Major Projects capital works program:

Project YTD Actual ANNUAL Budpet AMMUAL F

101059 - KGV Soccer Design & Construction 5204.998 $1.000,000 51,754,998
101250 - North Chigwell Football and Commaunity Facility $407,220 54,000,000 $4.077,220
101536 - Todoss Park Dam Rehabilitation $822.599 $200,000 $1.372.599
101915 - Grant - Playground Renewal - Federal 5424305 $250,000 $947.817
102173 - Landfill Lift 0 700,000 700,000
102174 - Benjafield Child Care Creation S0 $500,000 $500,000
102175 - Landfill Office 50 $350.000 5350,000
102176 - Chambers Renovations - Stage 2 50 $200,000 $200,000
102177 - Rosentath Resense 0 $440,000 50
102178 - Lutana Woodland 50 $127.772 50
102179 - Battersby Drive %0 550,000 550,000
102180 - Cooinda Resenve S0 $380.045 0
102231 - Glenorchy Pool Repairs 50 ] $3.529.180
Waricus Unbudgeted Expenditure $87.451 $0 $87.451
TOTALS $1,946572 $8,237,817 $13,609,265
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Operating Forecast to 31 August 2024

Forecast Variance to Budget Achesl
Revenue & Expenditure
Favourable/(Unfavourable) $'000 Forecast L
(excludes capital revenue and capital expenditure)
52,000
$1.750
51,500
51,290
$1.250
1,062
51,000 P STy
B 1%
““)(- X ST4s "
$750 " -, A=
e -, 55 — X 'y
4500 -.
b, sy
$250 b4
40
(5250)
($500)
Tl Aug Sep Ot Mov Dt lan Feb Moar Apw Blay um

Adjustments to amounts previously reported

There are instances where ledger adjustments are required in respect of amounts reported in
prior periods. These adjustments will be visible when comparing this report against previously
presented Financial Performance Report.
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Attachment 2

Operational Grants Carried Forward

Attachment 2

Account | Details _“EM_HM wuﬂmw_.__h mwﬂﬂﬂ —.u”.:-w‘_
30/6/2023 30/6/2024
400805 Harmony Day 20,000.00 10,000.00 -20,000.00 10.000.00
400951 Full Gear Motyorcycle Safety 31,404.88 53,525.00 -49,717.02 35,212.86
401255 | Festival Tasmania 32,608.94 0.00 0.00 32,608.94
401541 26TEMN 40,862.40 145,000.00 -122.973.77 62,888.63
401738 | Digital Ready for Daily Life 0.00 126,898.60 -56,174.13 70,724.47
401844 | Partnership Fund - Glenorchy Jobs Hub 0.00 20,000.00 0.00 20,000.00
401747 Poaol Feasibility Investigative Study 0.00 200,000.00 -163,756.18 36,243.82
TOTAL 124,876.22 555,423.60 -412,621.10 267,678.72
Capital Grants Carried Forward
Carry! 93‘_
Account | Details Forward Received 2023/24| Expended 2023/24 Forward|
30/6/2023 30/6/2024,
401751 Better Active Transport - Shared Pathway Main Road Granton 0.00 250,000.00 0.00 250,000.00
401654 Local Roads & Community Infrastructure Phase 4 0.00 547,697.00 0.00 547,697.00
401728 | Multicultural Hub Kitchen Grants 0.00 162,260.00 -122,834.92 3942508
TOTAL 0.00 959,957.00 -122,834.92 837,122.08
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Attachment 1 No Spray Register Policy - Tracked Changes
COUNCIL POLICY

CITY COUNCIL
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PURPOSE

This policy provides the framework for Council's ‘No Spray Register’ in accordance with section 26 of the
Code of Practice for Spraying in Public Places.

SCOPE
This policy applies to:
. all road reserves in Glenorchy City

all Council staff involved in chemical spraying in public places and all contractors and workers
undertaking such work on Council’s behalf

all property owners seeking to have the adjacent road reserve exempt from chemical spraying
STRATEGIC PEAN-ALIGNMENT
Eeadig-Our-Cormmmty
Objective 4-HGovermimthe-bestinterestsof ourcommunity

Strategy 43 Maximtseregutatory-comptance - Counciand-the-commumnity-through—our

5}'1‘91 ems-and-processes

RELATED DOCUMENTS

Customer Service Charter

STATUTORY REQUIREMENTS
Acts Agricultural and Veterinary Chemicals (Control of Use) Act 1995
Regulations N/A
Australian/International Code of Practice for Spraying in Public Places
Standards
(Prepared by the Agricultural and Veterinary Chemicals Program of the
Department of Primary Industries, Parks, Water and Environment (lssued
June 2004)
DEFINITIONS

Weed means a plant which is either growing in an undesirable location (ie. within a footpath or kerb and
gutter) or a weed listed in a Federal or State weed index, or other weed list recognised by Council.
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Pest Ccontrol Pplan means a plan detailing how the property owner intends to control a pest. A pest is
defined in the Code of Practice for Spraying in Public Places as a weed or insect pest.

Register means the no spray register established and maintained by Council under this policy.

POLICY STATEMENT

Property owners may apply for road frontage to be excluded from chemical spraying

1. Council may undertake chemical spraying of its road reserves as necessary to maintain its assets
efficiently and ensure a tidy and attractive environment. However, Council acknowledges that some
property owners wish to avoid the use of chemical sprays near their properties.

2. In accordance with section 26 of the Code of Practice for Spraying in Public Places, property owners
may apply for Council to desist in the chemical spraying of vegetation and Wweeds in road reserves
abutting their property.

3. Any application for an exclusion to Council's spraying program must be accompanied by a proposed
pest control plan detailing how the property owner intends to control the problem themselves.

4. Applications relating to a tenanted property, unit complex or strata property must be accompanied by
written confirmation from tenant, landlord or body corporate (as applicable) in support of the request,

5. Applications are non-transferrable.

Matters to be addressed in a Ppest Ccontrol Pplan

6. The property owner's Ppest Ceontrol Pplan is to ensure the following:
. control of all Wweed species

. keeping the road frontage clear and/or tidy

» keeping drainage and or paths free of obstruction and fully operational at all times
. ensuring kerbs, footpaths and gutters are free of vegetation growth
. the plan applies the entire frontage, including the side and rear of the property if abutting a

Council's road reserve

no trees or vegetation are to be removed from the road reserve without permission from the
Council.

Matters to be considered in determining an application

7.  When considering any application from a property owner, Council will assess the following matters:

whether the adjoining land is used for certified organic vegetable/fruit production

Infrastructure and Works No Spray Register Policy Page 2
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» existence of a medical condition in the household that may be exacerbated by exposure to

herbicides or associated additives

. the applicant holding other mitigating circumstances that may warrant an area not being exposed
to the use of herbicide chemicals

. whether the proposed alternative method for the control of Wweeds is deemed an achievable
method

. whether the applicant may have previously been on the Register and has undertaken the required
obligations to Council's satisfaction.

Application decision and inclusion on No Spray Register

8.

10.

Council will advise applicants in writing of the outcome of its decision within four weeks after their
application is accepted.

Successful applications will be included on Council’'s Register for a period of 24 months starting from
1 July. Any road reserve adjacent to a property on the Register will be exempt from chemical spraying.

Applications for inclusion on the Register will be advertised annually for a period of two months and
promoted on Council’s website, and by other means as deemed suitable.

Failure to adequately control Wweeds and vegetation

11.

12.

13.

Should the applicant fail to control Wweeds and vegetation to the satisfaction of Council, Council will
advise the applicant in writing that maintenance must occur within 14 days of the date of the
correspondence.

Should the applicant fail to conduct maintenance of the area within fourteen 14 days to Council’'s
satisfaction Council will, without further notice:

. undertake any necessary work to control the vegetation
. resume responsibility for the maintenance of the land, using chemical products if necessary
. remove the property from the Register.

The applicant may re-apply to be placed on the Register for the next application period.

Implementation of Policy

14.

15.

Tenders and contracts for the spraying of city road reservations are to acknowledge ‘no spray’ zones
and properties as listed on the Register.

Procedures to implement the above policy will be developed to the satisfaction of the Manager Works
and implemented as soon as practicable after the policy is adopted.

Infrastructure and Works No Spray Register Policy Page 3
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DOCUMENT CONTROL

Version: 1.0  Adopted 28 September 2020 gz:: TARSSNIAT 23 2apt 2020
Minutes Reference 28 September 2020, Item 15 Raview Period 4 Years from adoption
Previous Versions: Mot applicable

Responsible Directorate Infrastructure and Works Controller: Manager Works

ECM Reference Council policies by directorate

Infrastructure and Works No Spray Register Policy Page 4
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COUNCIL POLICY

CITY COUNCIL
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PURPOSE

This policy provides the framework for Council's ‘No Spray Register’ in accordance with section 26 of the
Code of Practice for Spraying in Public Places.

SCOPE
This policy applies to:
. all road reserves in Glenorchy City

all Council staff involved in chemical spraying in public places and all contractors and workers
undertaking such work on Council’s behalf

all property owners seeking to have the adjacent road reserve exempt from chemical spraying

RELATED DOCUMENTS

Customer Service Charter

STATUTORY REQUIREMENTS

Acts Agricultural and Veterinary Chemicals (Control of Use) Act 1995

Regulations /A

Australian/International Code of Practice for Spraying in Public Places

Standards
(Prepared by the Agricultural and Veterinary Chemicals Program of the
Department of Primary Industries, Parks, Water and Environment (Issued
June 2004)

DEFINITIONS

Weed means a plant which is either growing in an undesirable location (ie. within a footpath or kerb and
gutter) or a weed listed in a Federal or State weed index, or other weed list recognised by Council.

Pest Control Plan means a plan detailing how the property owner intends to control a pest. A pest is
defined in the Code of Practice for Spraying in Public Places as a weed or insect pest.

Register means the no spray register established and maintained by Council under this policy.

POLICY STATEMENT

Property owners may apply for road frontage to be excluded from chemical spraying
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1. Council may undertake chemical spraying of its road reserves as necessary to maintain its assets
efficiently and ensure a tidy and attractive environment. However, Council acknowledges that some
property owners wish to avoid the use of chemical sprays near their properties.

2. In accordance with section 26 of the Code of Practice for Spraying in Public Places, property owners
may apply for Council to desist in the chemical spraying of vegetation and Weeds in road reserves
abutting their property.

3. Any application for an exclusion to Council's spraying program must be accompanied by a proposed
pest control plan detailing how the property owner intends to control the problem themselves.

4, Applications relating to a tenanted property, unit complex or strata property must be accompanied by
written confirmation from tenant, landlord or body corporate (as applicable) in support of the request,

5. Applications are non-transferrable.

Matters to be addressed in a Pest Control Plan

6. The property owner's Pest Control Plan is to ensure the following:

. control of all Weed species

. keeping the road frontage clear and/or tidy

. keeping drainage and or paths free of obstruction and fully operational at all times

. ensuring kerbs, footpaths and gutters are free of vegetation growth

. the plan applies the entire frontage, including the side and rear of the property if abutting a
Council’'s road reserve

. no trees or vegetation are to be removed from the road reserve without permission from the
Council.

Matters to be considered in determining an application

7.  When considering any application from a property owner, Council will assess the following matters:
. whether the adjoining land is used for certified organic vegetable/fruit production

. existence of a medical condition in the household that may be exacerbated by exposure to
herbicides or associated additives

. the applicant holding other mitigating circumstances that may warrant an area not being exposed
to the use of herbicide chemicals

. whether the proposed alternative method for the control of Weeds is deemed an achievable
method
Infrastructure and Works No Spray Register Policy Page 2
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. whether the applicant may have previously been on the Register and has undertaken the required
obligations to Council's satisfaction.

Application decision and inclusion on No Spray Register

8. Council will advise applicants in writing of the outcome of its decision within four weeks after their
application is accepted.

9. Successful applications will be included on Council's Register for a period of 24 months starting from
1 July. Any road reserve adjacent to a property on the Register will be exempt from chemical spraying.

10. Applications for inclusion on the Register will be advertised annually for a period of two months and
promoted on Council's website, and by other means as deemed suitable.

Failure to adequately control Weeds and vegetation

11. Should the applicant fail to control Weeds and vegetation to the satisfaction of Council, Council will
advise the applicant in writing that maintenance must occur within 14 days of the date of the
correspondence.

12. Should the applicant fail to conduct maintenance of the area within fourteen 14 days to Council’'s
satisfaction Council will, without further notice:

undertake any necessary work to control the vegetation
. resume responsibility for the maintenance of the land, using chemical products if necessary
remove the property from the Register.
13. The applicant may re-apply to be placed on the Register for the next application period.

Implementation of Policy

14. Tenders and contracts for the spraying of city road reservations are to acknowledge ‘no spray’ zones
and properties as listed on the Register.

15. Procedures to implement the above policy will be developed to the satisfaction of the Manager Works
and implemented as soon as practicable after the policy is adopted.

DOCUMENT CONTROL
Version: 2.0 Adopted Commencement
Date
Minutes Reference Review Period 4 Years from adoption
Previous Versions: Mo Spray Policy (V1)
Responsible Directorate Infrastructure and Works Controller: Manager Works
ECM Reference Council policies by directorate
Infrastructure and Works No Spray Register Policy Page 3
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COUNCIL POLICY
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PURPOSE

This policy provides direction on the management of Glenorchy City Council (Council) policies, procedures and
other similar documents.

SCOPE

This policy applies to the drafting, approval, review, amendment, and distribution of Council policies, procedures
and directives, guidelines, manuals, work instructions and other similar documents.

It does not apply to Council delegations, authorisations, by-laws or similar.

STRATFGHC-PLAN-AHGNAENT

Leading Our Convmunily

Obiective 41— Governin-the bestinterestsof ourcommuity
Strotepy 441 Manage Counci-for maxinum efficiency, accountability and transparency

Stratepy 414 Naximise freguiatory-comphance n Councitand the commumity- through our systems and

PrOCesses
Objective 4.2 BHORLSE OUF FESOUFCES 10 3Chieve OUF COMMUMLY S goals
Stratepy-4-2-1-Deploy-the Councilsresourceseffectively to delivervalue

RELATED DOCUMENTS

Not applicable.

STATUTORY REQUIREMENTS

The Council has certain statutory requirements with respect to specific policies under the Local Government Act
1993 (the Act):

. the Aldermen functions collectively include determining and monitoring the application of policies, plans and
programs for:

the efficient and effective provision of services and facilities
the efficient and effective management of assets, and
the fair and equitable treatment of employees of the Council (section 28(2)(b))

. the General Manager's functions include implementing the policies, plans and programs of Council (section
62(1)(a))
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. the General Manager ‘is to develop human resource practices and procedures in accordance with policies of
the Council to ensure employees of the Council receive fair and equitable treatment without discrimination’
(section 63)

. Council must prepare an asset management policy for the municipal area (section 70C) and review it at least
every four (4) years (section 70E). The Minister, by order, may specify certain matters that must be contained
in that policy (section 70F)

. the Council’s Audit Panel is required to review the Council’s performance in relation to all policies, systems
and controls the Council has in place to safeguard its long-term financial position (section 85A(1)(c))

- Council must adopt a rates and charges policy and review it in accordance with section 86B(4) of the Act
(section 86B), and

. Council must adopt a policy in respect of payment of expenses incurred by councillors in carrying out the
duties of office and make a copy of the policy available for public inspection (Schedule 5 (Office of
Councillors)).

Other functions of Council may have specific requirements with respect to policies under other legislation (e.g.
Child Care under the Education and Care Services National Regulations, Dog Policy under the Dog Control Act

2000).
Acts Local Government Act 1993
Archives Act 1983
Dog Control Act 2000
Regulations Education and Care Services National Regulations
Australian/International AS/NZS ISO 9001:2015 Quality Management Systems
Standards
ISO 18091:2019 Quality Management Systems — Guidelines for the
application of 150 9001 in local government
DEFINITIONS

Policy means a statement of the Council’s intent, commitment or position to achieve an objective, which
provides a decision-making framework for day-to-day applications. In essence, describes what Council considers
to be appropriate on a particular issue.

Procedure describes how decisions or actions must be undertaken with respect to a Council policy. It
supplements a policy document and is used primarily to enable business areas to implement Council's intentions.

Directive means an operational procedure, through the General Manager, that is mandatory in nature and seeks
to control the actions of Council employees.

Corporate Services Policy and Procedure Framework Page 2
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Guideline is prescriptive than a procedure and sets out a best or safest practice for Council to follow.

Work Instruction describes in detail how to perform a task under a procedure. It is a tool to assist someone to
do a job correctly.

Process Map essentially a breakdown of a process to determine workflow and decision points in diagrammatic
form.

Checklist a comprehensive list of items required to be done (or at least considered) as part of a procedure.
POLICY STATEMENT

Council Policy and Procedures

Policies

Council policies are generally formal statements that outline governing principles and intentions that underpin
Council practices. These governing principles are derived from and shaped by:

«  the law and regulations that govern the Council
national (and where applicable) international standards
community expectations, and
the values and objectives as articulated in the Council’s strategic documents.
Council policies have the role of:
- ensuring compliance with statutory responsibilities
. setting Council standards
improving the management of risk.
Council policies are intended to be longer term in application.

Procedures

Council procedures set out the Council’s requirements for a particular course of action (often in a step-by-step
approach). Council procedures clearly define how a policy is implemented and by whom. Council procedures
may take the form of guidelines or directives and may be underpinned by supporting work instructions, process
maps, checklists or similar.

Council procedures focus on:

who performs what action

what sequence of steps must be undertaken

Corporate Services Policy and Procedure Framework Page 3
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. the criteria or standard that should be met.

Council policies, procedures and similar represent an integral part of the Council's internal control environment
and assist in providing a level of assurance that internal risks faced by Council are minimised or contained to
acceptable levels.

Approvals

In accordance with section 28(2)(b) of the LG Act, all Council policies must be approved by Council. All Council
policy documents in the first instance are to be endorsed in principle by the Executive Leadership Team (ELT),
through the relevant Director.

In accordance with section 62(1)(a) of the LG Act, procedures (directives or guidelines) may be approved by the
relevant Director. However, good collaborative practices dictate that such documents are circulated to relevant
key stakeholders for input and modification, as relevant, prior to their adoption.

Departmental Managers are responsible for ensuring that there are sufficient work instructions, process maps,
checklists or other supporting documents to assist Council officers in their operational day-to-day decision-
making, as appropriate.

Review and Monitoring

Taking into account the normal term of Local Government elections, where practicable Council policies will have
a four-year tenure before Council review. Notwithstanding, Council policies remain in effect until otherwise
replaced.

Trigger points that require an earlier review period of a policy (or associated document) include (but not limited
to):

change in legislation which has a bearing on the document
change in senior management
change in Council’s position on a particular subject area

. recommendation from a governance body (e.g. Audit Panel, Internal Audit, Council Governance Committee
etc.)

. quality assurance due to continuous improvement initiatives, and/or
changes in Council’s agreed service levels.

Internal Compliance will maintain a central database of Council policies, procedures and similar. Directorates
will be informed at least six (6) months from the last review date of policies, procedures and similar that requires
review, As part of the Council’s internal control and risk management practices, Internal Compliance will report
on a six-monthly basis to the General Manager and ELT any outstanding documents that have not been reviewed,
as required.

Corporate Services Policy and Procedure Framework Page 4

Attachments - Council - 30 September 2024



Attachment 3 Council Policy and Procedure Framework Policy - Tracked Changes

‘\! l',f:
E,. ; = S%E%%EI 28 September 2020

Record keeping

Information Management is responsible for ensuring that all Council policies, procedures and similar are
appropriately stored on the electronic content management system. Section 10(1)(a) of the Archives Act 1983
requires Council to preserve records until they are dealt with under the Act. This places a statutory obligation on
Council to ensure that all records, regardless of format, remain available while they are in the custody of the
Council.

It is noted that in line with the Tasmanian Archive and Heritage Office’s (TAHO) Disposal Schedule for Functional
Records of Local Government, certain Council policy and procedure related documents have been identified as
being a ‘permanent record’: i.e., need be transferred to the Archives Office 25 years after the date of creation.
These include (but not limited to):

. Records documenting major negotiations and consideration of policy issues concerning organisations
involved in providing local community services in association with council. These include:

Cats Home
Dogs Home
RSPCA
charities
religious organisations, and
welfare agencies.
Palicies relating to the rights, entitlements and responsibilities of councillors.

«  Records illustrating the development of policy and documenting policy decisions and the establishment of
precedents.

Records documenting the development of governance procedures including final versions as issued to
Councillors and Council staff.

Master copies of instructions, guidelines and standards relating to:
health and safety issues and precautions
sex-based harassment and anti-discrimination, and
personnel matters.
Master set of museum or galleries collection management procedures.

Other Council policy and procedure related documents have been identified as being a “temporary record’: i.e.,
those that can be destroyed under the authority of a disposal schedule. Information Management is responsible
for assessing when to dispose of obsolete documents in accordance with TAHO requirements.

Corporate Services Policy and Procedure Framework Page 5

Attachments - Council - 30 September 2024



Attachment 3 Council Policy and Procedure Framework Policy - Tracked Changes

‘\! l',f:
;,. ; = gllrfﬁ%{gﬁﬁg;{ 28 September 2020

Accessibility

Through the Tasmanian Government’s Disability Framework for Action 2018-2021, it has been identified that
“participation in the development of policy and legislation” is a key component of Tasmania's vision. Whilst not
mandatory for Local Government, it is expected of Council to ensure that the needs of people with a disability
are considered in the design and delivery of Council policies, programs, services and facilities. In line with this
delivery is the access to information.

Availability

Generally, all Council policy and procedure related documents are available from the GCC Intranet,

Similarly, most Council policy and procedure related documents that may have an impact on the general public
and their dealing with Council will be published on the GCC Internet.

Template

Internal Compliance is responsible for maintaining the template standards for Council policy and procedure
related documents.

Fundamentally, policies and procedures should be written in clear and simple English. Ideally, policies should be
no longer than two sides of A4 paper (although this will not always be possible). Procedures and similar will vary
in length depending on the complexity of the processes involved.

Background

As part of continuous improvement initiatives under the Council’s Governance Strategy, Management has
undertaken an extensive review of Council’s policies. This necessitated the development of a Council Policy and
Procedure Framework to underpin that review.

DOCUMENT CONTROL
Version: 2.0 Adopted 28 Sept 2020 Commencement Date 29 Sept 2020
Minutes Reference 2B September 2020 (Council meeting, Item 12) Review Period 4 Years
Previous Versions: v 1.0 adopted 25 January 2016 (Council meeting, Item 6)
Responsible Directorate Corporate Services Controller: Manager Corporate Governance
ECM Document No.:
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PURPOSE

This policy provides direction on the management of Glenorchy City Council (Council) policies, procedures and
other similar documents.

SCOPE

This policy applies to the drafting, approval, review, amendment, and distribution of Council policies, procedures
and directives, guidelines, manuals, work instructions and other similar documents.

It does not apply to Council delegations, authorisations, by-laws or similar.

RELATED DOCUMENTS

Not applicable.

STATUTORY REQUIREMENTS

The Council has certain statutory requirements with respect to specific policies under the Local Government Act
1993 (the Act):

the Aldermen functions collectively include determining and monitoring the application of policies, plans and
programs for:

the efficient and effective provision of services and facilities
the efficient and effective management of assets, and
the fair and equitable treatment of employees of the Council (section 28(2)(b))

. the General Manager's functions include implementing the policies, plans and programs of Council (section
62(1)(a))

. the General Manager ‘is to develop human resource practices and procedures in accordance with policies of
the Council to ensure employees of the Council receive fair and equitable treatment without discrimination’
(section 63)

. Council must prepare an asset management policy for the municipal area (section 70C) and review it at least
every four (4) years (section 70E). The Minister, by order, may specify certain matters that must be contained
in that policy (section 70F)

the Council's Audit Panel is required to review the Council's performance in relation to all policies, systems
and controls the Council has in place to safeguard its long-term financial position (section 85A(1)(c))

Council must adopt a rates and charges policy and review it in accordance with section 86B(4) of the Act
(section 86B), and
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Council must adopt a policy in respect of payment of expenses incurred by councillors in carrying out the
duties of office and make a copy of the policy available for public inspection (Schedule 5 (Office of
Councillors)).

Other functions of Council may have specific requirements with respect to policies under other legislation (e.g.
Child Care under the Education and Care Services National Regulations, Dog Policy under the Dog Control Act

2000).
Acts Local Government Act 1993
Archives Act 1983
Dog Control Act 2000
Regulations Education and Care Services National Regulations
Australian/International AS/NZS 1SO 9001:2015 Quality Management Systems
Standards
ISO 18091:2019 Quality Management Systems — Guidelines for the
application of 150 9001 in local government
DEFINITIONS

Policy means a statement of the Council’s intent, commitment or position to achieve an objective, which
provides a decision-making framework for day-to-day applications. In essence, describes what Council considers
to be appropriate on a particular issue.

Procedure describes how decisions or actions must be undertaken with respect to a Council policy. It
supplements a policy document and is used primarily to enable business areas to implement Council's intentions.

Directive means an operational procedure, through the General Manager, that is mandatory in nature and seeks
to control the actions of Council employees.

Guideline is prescriptive than a procedure and sets out a best or safest practice for Council to follow.

Work Instruction describes in detail how to perform a task under a procedure. It is a tool to assist someone to
do a job correctly.

Process Map essentially a breakdown of a process to determine workflow and decision points in diagrammatic
form.

Checklist a comprehensive list of items required to be done (or at least considered) as part of a procedure.
POLICY STATEMENT

Council Policy and Procedures

Corporate Services Policy and Procedure Framework Page 2
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Policies

Council policies are generally formal statements that outline governing principles and intentions that underpin
Council practices. These governing principles are derived from and shaped by:

the law and regulations that govern the Council
national (and where applicable) international standards
«  community expectations, and
«  the values and objectives as articulated in the Council's strategic documents.
Council policies have the role of:
ensuring compliance with statutory responsibilities
setting Council standards
. improving the management of risk.

Council policies are intended to be longer term in application.

Procedures

Council procedures set out the Council’s requirements for a particular course of action (often in a step-by-step
approach). Council procedures clearly define how a policy is implemented and by whom. Council procedures
may take the form of guidelines or directives and may be underpinned by supporting work instructions, process
maps, checklists or similar.

Council procedures focus on:

+  who performs what action

»  what sequence of steps must be undertaken
the criteria or standard that should be met.

Council policies, procedures and similar represent an integral part of the Council's internal control environment
and assist in providing a level of assurance that internal risks faced by Council are minimised or contained to
acceptable levels.

Approvals

In accordance with section 28(2)(b) of the LG Act, all Council policies must be approved by Council. All Council
policy documents in the first instance are to be endorsed in principle by the Executive Leadership Team (ELT),
through the relevant Director.

In accordance with section 62(1)(a) of the LG Act, procedures (directives or guidelines) may be approved by the
relevant Director. However, good collaborative practices dictate that such documents are circulated to relevant
key stakeholders for input and modification, as relevant, prior to their adoption.

Corporate Services Policy and Procedure Framework Page 3

Attachments - Council - 30 September 2024



Attachment 4 Council Policy and Procedure Framework Policy - Updated 2024

‘\! l',f‘:
-:',. ; = S#E%%EI 28 September 2020

Departmental Managers are responsible for ensuring that there are sufficient work instructions, process maps,
checklists or other supporting documents to assist Council officers in their operational day-to-day decision-
making, as appropriate.

Review and Monitoring

Taking into account the normal term of Local Government elections, where practicable Council policies will have
a four-year tenure before Council review. Notwithstanding, Council policies remain in effect until otherwise
replaced.

Trigger points that require an earlier review period of a policy (or associated document) include (but not limited
to):

«  change in legislation which has a bearing on the document
- change in senior management
. change in Council’s position on a particular subject area

. recommendation from a governance body (e.g. Audit Panel, Internal Audit, Council Governance Committee
etc.)

quality assurance due to continuous improvement initiatives, and/or
changes in Council's agreed service levels.

Internal Compliance will maintain a central database of Council policies, procedures and similar. Directorates
will be informed at least six (6) months from the last review date of policies, procedures and similar that requires
review. As part of the Council's internal control and risk management practices, Internal Compliance will report
on a six-monthly basis to the General Manager and ELT any outstanding documents that have not been reviewed,
as required.

Record keeping

Information Management is responsible for ensuring that all Council policies, procedures and similar are
appropriately stored on the electronic content management system. Section 10({1)(a) of the Archives Act 1983
requires Council to preserve records until they are dealt with under the Act. This places a statutory obligation on
Council to ensure that all records, regardless of format, remain available while they are in the custody of the
Council.

It is noted that in line with the Tasmanian Archive and Heritage Office’s (TAHO) Disposal Schedule for Functional
Records of Local Government, certain Council policy and procedure related documents have been identified as
being a ‘permanent record’: i.e., need be transferred to the Archives Office 25 years after the date of creation.
These include (but not limited to):

Records documenting major negotiations and consideration of policy issues concerning organisations
involved in providing local community services in association with council. These include:

Corporate Services Policy and Procedure Framework Page 4
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Cats Home
Dogs Home
RSPCA
charities
religious organisations, and
welfare agencies.
. Policies relating to the rights, entitlements and responsibilities of councillors.

Records illustrating the development of policy and documenting policy decisions and the establishment of
precedents.

«  Records documenting the development of governance procedures including final versions as issued to
Councillors and Council staff.

Master copies of instructions, guidelines and standards relating to:
health and safety issues and precautions
sex-based harassment and anti-discrimination, and
personnel matters.
Master set of museum or galleries collection management procedures.

Other Council policy and procedure related documents have been identified as being a ‘temporary record”: i.e.,
those that can be destroyed under the authority of a disposal schedule. Information Management is responsible
for assessing when to dispose of obsolete documents in accordance with TAHO requirements.

Accessibility

Through the Tasmanian Government’s Disability Framework for Action 2018-2021, it has been identified that
“participation in the development of policy and legislation” is a key component of Tasmania’s vision. Whilst not
mandatory for Local Government, it is expected of Council to ensure that the needs of people with a disability
are considered in the design and delivery of Council policies, programs, services and facilities. In line with this
delivery is the access to information.

Availability

Generally, all Council policy and procedure related documents are available from the GCC Intranet.

Similarly, most Council policy and procedure related documents that may have an impact on the general public
and their dealing with Council will be published on the GCC Internet.

Corporate Services Policy and Procedure Framework Page 5
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Template

Internal Compliance is responsible for maintaining the template standards for Council policy and procedure
related documents.

Fundamentally, policies and procedures should be written in clear and simple English. Ideally, policies should be
no longer than two sides of A4 paper (although this will not always be possible). Procedures and similar will vary
in length depending on the complexity of the processes involved.

Background

As part of continuous improvement initiatives under the Council’'s Governance Strategy, Management has
undertaken an extensive review of Councils policies. This necessitated the development of a Council Policy and
Procedure Framework to underpin that review.

DOCUMENT CONTROL
Version: 3.0 Adopted Commencement Date
Minutes Reference 28 September 2020 (Council meeting, Item 12) Review Period 4 Years

v 1.0 adopted 25 January 2016 (Council meeting, Item &)

Previous Versions:
v 2.0 adopted 28 September 2020 {Council meeting, Item 12)

Responsible Directorate Corporate Services Controller: Manager Governance & Risk
ECM Document No.:
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PURPOSE

Jhas pelicy provides guidance on the standards requined for the provision and construction of footpaths and kerb ramps in Formatted: Font 10 gt
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STATUTORY REQUIREMENTS

Acty Commaonwealth Disability Act (DDA)

Regulstion: NiA

Auntralian finternational Standardy ASINTS 1428.1 (2009) design for access and mobility, general requirements for

access = new buslding works

ASTNTS 1428 4.1 means 10 assist the onentation of people with wision impairment
tadtibe ground surface indicalor
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DEFINITIONS

CBD means Conieal Business District

GCC means Glenorchy City Coundil,

LGAT means Local Govemment Afsociation Tasmania,

Non-Pecuniary Interest means an intercst that is not financial or monctary in nature but arises from such things a3 personal
relationships, bebets or involvement in social, cultural, religious o spoOrting activities.

POLICY STATEMENT

Overview

This policy sets out the standards that will apply 1o any provision and construction of lootpaths in the Glenorchy Municipal
B T T B e T e

In particular, the policy:
. gelineaiioduces 2 loctpath hierarchy;
«  sets targets for the provision of footpath infrastructure based on the footpath hierarchy:

« getmlintroduces the use of a footpath technical guideline; and

«  detmls the standards forod the provision of footpaths and kerb ramps within new subdwisions.,

FOOTPATH HIERARCHY

Council s sntvoducsng and-adopting hai a footpath hierarchy to highlight and distinguish highly used pedestrian routes, such
a5 the CBD, to less frequented routes, such as a local street.

Simmillar Lo Coundl's road herarchy lor vehicles., il acknowledges the fact that lootpaths provide a slightly varied lunclion to
the road depending upon locations where key destinations and facilities exist (e.g. shops, parks, walking tracks, bus routes,
schools, community centres and aged care facilities). The existing road hierarchy, which was designed for the vehicle traffic,
does nol represent the pedesirian traffic on a street.

The Glenorchy City Council Footpath Hierarchy [GCC Footpath Hierarchy) divided all its footpaths into tha-four categones.

Al Council’s footpaths have been priontided and differentiated based on the following crtena, which forms the GCOC
ifootpath Hiierarchy:

«  Category 1 - CBD Gemiee: footpaths in the main street in the CBD where there i3 significant business and pedestrian
activity;

. Category 2 - Primary: loaipathe walls g pedecdian itedy welln fhae LD Butauses 3004 il have i acf peddastsan
Enis-petwapn-the-G80-areas high pedestrian activity within the CBD areas and includes dirget pedestrian links between
the key CBO rones, such as the Intercity Cycleway

«  Category 3 - Secondary: footpaths that provide the best link between key destinations and lacdities (e g bus stops, local
shops, schools, playgrounds, etc.)

{infrastructure and Woakel Deyelopment Footpaths Policy Page 2
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«  Category 4 - Local: fooipaths ase-generally i the resudential streets and any footpaths which are not included in the
othir Calegorgs asbui-abovi

A digital map of feotpath hisrarchy will be updated peoduced-and and maintained by Council and recorded as part of the
assel register to ensure the information are acturate and up to date,

The GCC footpath hierarchy can thin be used 1o guide the level of service provided based on usage with a focus on high use
aneas,

The allocation of a hierarchy classification to a footpath segment will be continually reviewed and updated in consultation
wath the community and key stakeholders, such 33 Councils Aee-Gommmitee—infrastructure Managemant Group,

FOOTPATH TARGETS

Coundil Lets targets for the provision of footpath infrastructure based on the footpath hierarchy, with the categornied
mentioned above.

The following footpath targets are proposed for each footpath categoryses, with more technical details defined in the
Footpath Technical Guideling.,

»  Category | — CBDO-Cantes: target width of 2 m using pavers of concrete

«  Category 2 = Prmary: target width of 1.8 m using concrete or asphalt

. Category 3 = Secondary: target width of 1.5 m using asphalt

»  Category 4 = Local: target width of 1.2 m using asphalt and footpath on one side of the cul-de-sac

Thit uie of the word “larget” K 1o provide guidance on the detined standard, but alio provide fexibility 1o debliver value-for-
maoney solutions to the co ¥ where constrainis exist.

Thtml’ompammh“malm-n bsenaiyinendly, and increase based on wsage. For instance, 3 1.8 m wade
h can odate two wheelchairs, whereas 3 1.5 m wide footpath can accommodate a wheelchair and a
pedeitrian at the same Lime, and 1.2 m can accommadate a 3ngle wheelthair.

The targets can be increased if more benefit can be provided 1o the wider community of deceated in Cenain Crtumatances,
where coit prohibitive or site constraing exist, so that Council can provide a safe and cost-ellective network of footpaths 1o
the community.

Shall any decommissioning of the existing footpaths in the-3 Cul-de-sacs be required, Council officery will consult with
affected residents and seek Coundil resolution prior 10 3CU0NINEIaRRE-Uve-aelson,

The preferred footpath material for asset replacement, when not replacing kerbs, is predominantly asphalt. However,
Coundil appesisateappreciates the benefit of using concrete and pavers along pimary and CBDGS-gewiee areas, due 1O thr
incriadid tervice Iife and aesthelic value,

FOOTPATH TECHNICAL GUIDELINE

Countil stall will develop and mantain 3 Foolpath Technical Guideline for the p of footpath infrastructure. This
guideline is to address technical aspects relating to footlpaths and to assist the design of footpath infrastructure, taking into
account the footpath hierarchy.

[Infrastructure and Worksi Deyelopment Footpaths Policy Page 3
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The Footpath Technical Guideline well-be-setsting target critena and outhesyng the minimal acceptable targets (eg.
hodizontal and longitudinal gradunts) based on redevant standards and guidelines.

The targets in the guideline wil assist in defining the technical level of service at an affordable level 1o the community, while
endeavounng to provide a safe and accessible footpath network.

This guideling and s target criteria acknowledpe that, in prindiple, CBD and Primary routes need 1o meet & higher target
than secondary and local routes due 1o the volume of pedestriant uting the lootpaths. The guideline alio tets oul the
targets for rural roned areas using the road shoulders.

The technical guidelines will be maintained and reviewed by Council's technical staff on an ongoing basis 1o ensure it aligns
with the latest standards and guidelines.

FOOTPATH DESIGN AND CONSTRUCTION IN NEW SUDDIVISIONS
For all new subdiisions within the Glenorchy municipality. the following standards are applied:

All new subdivision roads within urban areas must be provided with a minimum 1.5m wide concrete lootpath, measured
from the back of the kerb, on both sides of the road and around cul de-sac heads,

T e T L e e e L L O e o e e e R
i Lasa s by ann e inbars 030 i s Sk duae geid o i £ b on 5 nues Lo s i dasdes b st n al sasdasdass
[N E AT Ty SR Y T Ry € Lo i Arated 10 thu st teoin ol L Denidtor; 10 £a30s whire
- d sulsd g sad lergth of 164 an 150 3 af 3 o
on_only gne side of the road may be approved by Council's Manager Ajtets, Enginesering and Design if it can be
demonstrated that this arrangement offers substantial benefits Lo both the Council and the community. Such bengfits
may nchude avosding the need for 3 retaming wall by imiting the footpath 1o one side o the presence of an adiacent
public path that serves the same purpose,

Lt cads in Ly e b, G

Fully constructed foolpaths may not be required in “rural . rural living 3 e
‘ermvironmental management” tones defined under the Tasmanian Planning Scheme and the Glengrchy Local Provisions

Shirelule rbid bR e B desmiie Lol btlen b gttt e, HOWEVEE, Provisan 1hall be
made in the constructed formation and road reservation for a future foolpath on al least one side of the road.

Subdnasion design and cONStruction must passde-lasprovide suitable pedestrian road crossing posnts, with sight
distances, grades and crodsfalls to the approval of Coundil's Development Engineer.

Al fectpaths in new subdivisions must be designed and constructed to the requirements set out i the Footpath
1Technical gluideline, the Tasmanian Muniopal Standard Drawings and relevant Australia Standards for the provision
of footpath infrastructure,

For all new lootpaths, including new subdinvisions, kerb ramps must be provided at road crossings on pedestrian paths
of travel, in aecordante with Ghvgachy Loty Coundd Standard (iaveng GO 1 E-33the Taamanmn Mymidpal Standard
Drawings and AS1428 Design for Access and Mobility, Part 4.1.

Taclile ground surlace indicalors {TG51) must be provided (or kerh ramps and splitter islands on pedestrian paths of
travel in accordance with Coswnsds—Standand-Dvawng-Goi—H-athe Tasmanian Mumcipal Standard Dravangs and
AS1428 Design for Access and Mobidity, Part 4.1, Council recommends the use of discrete tiactile buttons:-Awitact—
colour“dallodid yellow®. The use of altemative tactile technologies, including Wiles, may be considered and shall be
approved by Council’s Manager infrastruetureAssets, Engineering and Design, prior to the use,
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i the development i unable to meet the standards above, approval must be sought from the Manager of
Indiasteaiteediiets, Engineering and Desgn to vary this in-ine with the footpath targets and technical gusdelnes.

R VIDER VAT + | Formatted: Font 11 pt. Bold, Englsh (Australia)
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Coundil has obligations to erdure that footpaths gwned by Coungil m-ds-asea are safe, of sound construction and are
effective in schicving their purpode,

To achieve this, it is necessary for Council to provide targets relating to the construction of footpaths and the requirements
for the prowision and replacement in different areas of the municapality. Footpath targels must reflect community
expectations and contribute 1o making Glenorchy a safe and attractive place 10 live.

A footpath hierarchy and guideling lor the provision of lootpaths has been developed to set targets based on their usage.
This is to provide value to the community while delivering 2 safie and accessible footpath network.

This policy supersedes “Footpath Policy Novembes 2016August 20307,

DOCUMENT CONTROL
Worson: 20 Commenciment Date: 31 Asgurit JOI0
Marwites Reteronae
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Rinpanalsls Dirsitorsts Bt trectund S Worki Contralier Blamlegpd, ieiilssiliad o |, Engewranng snd Dingn
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COUNCIL POLICY
CITY COUNCIL

PURPOSE

This policy provides guidance on the standards required for the provision and construction of footpaths and kerb ramps in
the Glenorchy municipal area.

SCOPE

This policy applies to:

. the replacement of existing footpaths, and

. the provision of new footpaths and kerb ramps.

. All subdivision works creating new roads and footpaths

STATUTORY REQUIREMENTS
Acts Commonwealth Disability Act (DDA)
Regulations N/A

Australian/International Standards AS/NZS 1428.1 (2009) design for access and mobility, general requirements for

access — new building works

AS/NZS 1428.4.1 means to assist the orientation of people with vision impairment—
tactile ground surface indicator

DEFINITIONS

CBD means Central Business District
GCC means Glenorchy City Council.
LGAT means Local Government Association Tasmania.

Non-Pecuniary Interest means an interest that is not financial or monetary in nature but arises from such things as personal
relationships, beliefs or involvement in social, cultural, religious or sporting activities.

POLICY STATEMENT

Overview

This policy sets out the standards that will apply to any provision and construction of footpaths in the Glenorchy Municipal
area.

In particular, the policy:
. defines a footpath hierarchy;

. sets targets for the provision of footpath infrastructure based on the footpath hierarchy;

Infrastructure and Development Footpaths Policy Page 1
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. details the use of a footpath technical guideline; and
. details the standards for the provision of footpaths and kerb ramps within new subdivisions.

FOOTPATH HIERARCHY

Council has a footpath hierarchy to highlight and distinguish highly used pedestrian routes, such as the CBD, to less
frequented routes, such as a local street.

Similar to Council's road hierarchy for vehicles, it acknowledges the fact that footpaths provide a slightly varied function to
the road depending upon locations where key destinations and facilities exist (e.g. shops, parks, walking tracks, bus routes,
schools, community centres and aged care facilities). The existing road hierarchy, which was designed for the vehicle traffic,
does not represent the pedestrian traffic on a street.

The Glenorchy City Council Footpath Hierarchy (GCC Footpath Hierarchy) divides all its footpaths into four categories.

All Council footpaths have been prioritised and differentiated based on the following criteria, which forms the GCC Footpath
Hierarchy:

»  Category 1- CBD : footpaths in the main street in the CBD where there is significant business and pedestrian activity;

. Category 2 - Primary: high pedestrian activity within the CBD areas and includes direct pedestrian links between the
key CBD zones, such as the Intercity Cycleway

. Category 3 - Secondary: footpaths that provide the best link between key destinations and facilities (e.g. bus stops, local
shops, schools, playgrounds, ete.)

. Category 4 - Local: footpaths generally in the residential streets and any footpaths which are not included in the other
categories above.

A digital map of footpath hierarchy will be updated and maintained by Council and recorded as part of the asset register to
ensure the information are accurate and up to date.

The GCC footpath hierarchy can then be used to guide the level of service provided based on usage with a focus on high use
areas.

The allocation of a hierarchy classification to a footpath segment will be continually reviewed and updated in consultation
with the community and key stakeholders, such as Council’s Infrastructure Management Group.

FOOTPATH TARGETS

Council sets targets for the provision of footpath infrastructure based on the footpath hierarchy, with the categories
mentioned above.

The following footpath targets are proposed for each footpath category, with more technical details defined in the Footpath
Technical Guideline.

. Category 1 - CBD: target width of 2 m using pavers or concrete
. Category 2 — Primary: target width of 1.8 m using concrete or asphalt

. Category 3 — Secondary: target width of 1.5 m using asphalt
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. Category 4 - Local: target width of 1.2 m using asphalt and footpath on one side of the cul-de-sac

The use of the word “target” is to provide guidance on the desired standard, but also provide flexibility to deliver value-for-
money solutions to the community where constraints exist.

The target footpath widths are all wheelchair friendly, and increase based on usage. For instance, a 1.8 m wide footpath
can accommodate two wheelchairs, whereas a 1.5 m wide footpath can accommodate a wheelchair and a pedestrian at the
same time, and 1.2 m can accommodate a single wheelchair.

The targets can be increased if more benefit can be provided to the wider community or deceased in certain circumstances,
where cost prohibitive or site constrains exist, so that Council can provide a safe and cost-effective network of footpaths to
the community.

Shall any decommissioning of the existing footpaths in a Cul-de-sac be required, Council officers will consult with affected
residents and seek Council resolution prior to actioning.

The preferred footpath material for asset replacement, when not replacing kerbs, is predominantly asphalt. However,
Council appreciates the benefit of using concrete and pavers along primary and CBD areas, due to their increased service
life and aesthetic value.

FOOTPATH TECHNICAL GUIDELINE

Council staff will maintain a Footpath Technical Guideline for the provision of footpath infrastructure. This guideline is to
address technical aspects relating to footpaths and to assist the design of footpath infrastructure, taking into account the
footpath hierarchy.

The Footpath Technical Guideline sets target criteria and outlies the minimal acceptable targets (e.g. horizontal and
longitudinal gradients) based on relevant standards and guidelines.

The targets in the guideline assist in defining the technical level of service at an affordable level to the community, while
endeavouring to provide a safe and accessible footpath network.

This guideline and its target criteria acknowledge that, in principle, CBD and Primary routes need to meet a higher target
than secondary and local routes due to the volume of pedestrians using the footpaths. The guideline also sets out the
targets for rural zoned areas using the road shoulders.

The technical guideline will be maintained and reviewed by Council’s technical staff on an ongoing basis to ensure it aligns
with the latest standards and guidelines.

FOOTPATH DESIGN AND CONSTRUCTION IN NEW SUDDIVISIONS
For all new subdivisions within the Glenorchy municipality, the following standards are applied:

. All new subdivision roads within urban areas must be provided with a minimum 1.5m wide concrete foolpath, measured
from the back of the kerb, on both sides of the road and around cul-de-sac heads.

. In cases where cul-de-sac heads in the proposed subdivision have a total road length of less than 150 meters the
provision of a footpath on only one side of the road may be approved by Council's Manager Assets, Engineering and
Design if it can be demonstrated that this arrangement offers substantial benefits to both the Council and the
community. Such benefits may include avoiding the need for a retaining wall by limiting the footpath to one side or the
presence of an adjacent public path that serves the same purpose.
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. Fully constructed footpaths may not be required in ‘rural’, “rural living” or “environmental management’ zones defined
under the Tasmanian Planning Scheme and the Glenorchy Local Provisions Schedule . However, provision shall be made
in the constructed formation and road reservation for a future footpath on at least one side of the road.

. Subdivision design and construction must provide suitable pedestrian road crossing points, with sight distances, grades
and crossfalls to the approval of Council’s Development Engineer.

. All footpaths in new subdivisions must be designed and constructed to the requirements set out in the Footpath
Technical Guideline, the Tasmanian Municipal Standard Drawings and relevant Australia Standards for the provision of
footpath infrastructure.

. For all new footpaths, including new subdivisions, kerb ramps must be provided at road crossings on pedestrian paths
of travel, in accordance with the Tasmanian Municipal Standard Drawings and AS1428 Design for Access and Mobility,
Part 4.1,

. Tactile ground surface indicators (TGSI) must be provided for kerb ramps and splitter islands on pedestrian paths of
travel in accordance with the Tasmanian Municipal Standard Drawings and AS1428 Design for Access and Mobility, Part
4.1. Council recommends the use of discrete tactile buttons. The use of alternative tactile technologies, including tiles,
may be considered and shall be approved by Council's Manager Assets, Engineering and Design, prior to the use.

. If the development is unable to meet the standards above, approval must be sought from the Manager of Assets,
Engineering and Design to vary this in-line with the footpath targets and technical guidelines.

SERVICE PROVIDER EXCAVATIONS

Where service providers need to excavate Council's footpath to enable the repair or replacement of third-party assets, for
concrete footpaths, a full footpath panel and adjoining kerb and gutter (if affected) must be removed and replaced and
dowelled into the adjacent bays.

For asphalt footpaths, the entire width of the footpath must be replaced.

BACKGROUND

Council has obligations to ensure that footpaths owned by Council are safe, of sound construction and are effective in
achieving their purpose. To achieve this, it is necessary for Council to provide targets relating to the construction of
footpaths and the requirements for the provision and replacement in different areas of the municipality. Footpath targets
must reflect community expectations and contribute to making Glenorchy a safe and attractive place to live.

A footpath hierarchy and guideline for the provision of footpaths has been developed to set targets based on their usage.
This is to provide wvalue to the community while delivering a safe and accessible footpath network.

This policy supersedes “Footpath Policy August 2020”.

DOCUMENT CONTROL
Version: 2.0 Commencement Date: 31 August 2020
Minutes Reference
Previous Viersions: 1.0
Responsible Directorate Infrastructure and Works Contraoller: Manager, Assets, Engineering and Design
ECM Document No.: Policies by Directorate
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PURPOSE

This policy provides clarity and consistency when developing, assessing andfor implementing Traffic
Management Plans and reinforces compliance with the Australian Standard and the relevant guidelines.

SCOPE

This policy applies to all traffic management plans developed by Council staff and/or external parties.
STRATEGIC PLAN ALIGNMENT

Valuing Our Environment

Objective 3.1 Create a liveable and desirable city

Strategy 3.1.3 Manage the City's transport network and the associated infrastructure to promote
sustainability, accessibility, choice, safety and amenity for all modes of transport.

RELATED DOCUMENTS

Not applicable.

STATUTORY REQUIREMENTS

Acts Traffic Act 1925
Roads and Jetties Act 1935

Local Government Highways Act 1982

Regulations Road Rules 2009
Australian/International AS1742.3 Manual of uniform traffic control devices Part 3: Traffic control for
Standards works on roads

Traffic Control for Works on Roads - Tasmanian Guide 2011 (Department of
State Growth)

Austroads Guide to Temporary Traffic Management

DEFINITIONS

Traffic Management Plan means a document or diagram showing signs and devices arranged to warn traffic and
guide it around, past or, if necessary, through a work site or temporary hazard.

Risk assessment the process of analysing the risks associated with hazards and evaluating them to determine
steps for risk control and priorities.
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POLICY STATEMENT
1. The following types of work on or adjacent to a road require the preparation of Traffic Management Plan

(TMP) as a treatment to reduce the risk of injury to workers and the public:
(a) Road construction works (long term/short term)

{b)  Any works undertaken by external organisations on Council’s roads
{c) Temporary road closures and temporary partial road closures, and

(d)  Any works which cause interference or obstruction to the normal use of a road by any road user. This
includes works off the road, but which have an impact on the flow of any road or path user.

In terms of Special Events requiring alteration to normal traffic conditions, a Risk Assessment (RA) must be
conducted to identify whether a TMP is required.

The required TMP must be provided in compliance with the requirements of Department of State Growth's
Traffic Control for Works on Roads - Tasmanion Guide 2011 and must be installed in accordance with the
relevant Australian Standard - A51742.3, Manual of uniform traffic control devices, Part 3: Traffic control for
works on roads and Austroads Guide to Temporary Traffic Management

TMPs must be prepared by a person who has satisfactorily completed the Australian Qualifications
Framework Resources and Infrastructure Industry (AQFRII) training package unit RICWDS03A - ‘Prepare
Work Zone Traffic Management Plan’ or equivalent.

Where a TMP requires acceptance from Council, the Council reviewer must have satisfactorily completed the
AQFRII training package unit RICWD503A - ‘Prepare Work Zone Traffic Management Plan’ or equivalent.

Persons undertaking traffic management activities in the road reserve must have satisfactorily completed
the AQFRII training package unit RIIOHS302A - ‘Implement Traffic Management Plan’ or equivalent.

In addition to the above qualification, where manual traffic control is required it must be performed by those
who have also satisfactorily completed the AQFRII training package unit RIIOHS205A - ‘Control Traffic with a
Stop/Slow Bat’ or equivalent.

Persons involved in development, review and implementation of TMPs must complete refresher training at
three-year intervals to maintain accreditation and keep up with ongoing changes to standards and legislation.

Project title, name and title of the designer, designer's accreditation number and date of expiry of
accreditation, date of design and the implementation timeframe must be included in the TMP's legend.

Daily traffic management records must be prepared during the implementation of the TMP and must be kept
as part of the works documentation for future reference.
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Background

Any type of works on or adjacent to a road must provide a safe workplace for workers and road users. To achieve
this, traffic control at work sites is provided to maintain a safe workplace for workers and to safely guide road
users through work sites. It is essential for safety that traffic control at work sites is maintained to an effective
standard.

The State Government Department of State Growth has prepared a document Traffic Control for Works on Roads
- Tasmanian Guide 2011 that outlines the current requirements for traffic control on roads in Tasmania.
Austroads also provides a Guide to Temporary Traffic Management.

Based on the guides, traffic control at work sites in Tasmania must be installed in accordance with the relevant
Australian Standard - AS1742.3, Manual of uniform traffic control devices, Part 3: Traffic control for works on
roads.

In terms of traffic control at work sites, a Traffic Management Plan (TMP) is usually developed to show the
arrangement of signs and devices required to warn traffic and guide road users around, past or, if necessary,
through a work site or temporary hazard. In all cases the TMP should be prepared, approved and implemented
by appropriately qualified persons.

DOCUMENT CONTROL
Version: 20  Adopted 28/09/2020 Commencement Date 29/09/2020
Minutes Reference 28 September 2020, Item 17 Review Period 4 Years from adoption
Previous Versions: v 1.0 adopted 15 March 2016 (Council meeting, item 13)
Responsible Directorate Infrastructure and Works Controller: = Manager Infrastructure, Engineering and Design
ECM Document No.: 3233369
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